COMMON COUNCIL AGENDA May 10, 2016
NORWALK, CONNECTICUT 7:30 PM EST COUNCIL CHAMBERS

ALL COMMON COUNCIL ACTIONS TAKEN AT THIS MEETING TO APPROVE EXPENDITURES AND CONTRACTS
OR TO ACCEPT BIDS AND OTHER PROPOSALS REQUIRING THE EXPENDITURE OF CITY FUNDS ARE SUBJECT
TO THE AVAILABILITY OF FUNDS

l. ROLL CALL

Il. ACCEPTANCE OF MINUTES

Regular Mesting(s): April 26, 2016
. PUBLIC PARTICIPATION
Iv. MAYOR

A. RESIGNATIONS AND APPOINTMENTS

RESIGNATIONS:
APPOINTMENTS:
REAPPOINTMENTS:
MAYOR’S REMARKS:
V. COUNCIL PRESIDENT

A. GENERAL COUNCIL BUSINESS:
RESIGNATIONS AND APPOINTMENTS
RESIGNATIONS:
APPOINTMENTS:
REAPPOINTMENTS:

B. CONSENT CALENDAR

Vi, REPORTS: DEPARTMENTS, BOARD AND COMMISSIONS

Prepared by: Irene T. Dixon, Assistant City Clerk Updated: 5/5/20163:46:35 PM
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COMMON COUNCIL AGENDA May 10, 2016
NORWALK, CONNECTICUT 7:30 PM EST COUNCIL CHAMBERS

Vil

COMMON COUNCIL COMMITTEES

A. LAND USE AND BUILDING MANAGEMENT COMMITTEE

1a. Authorize the Purchasing Agent to issue a Purchase Order to Insalco Corporation for the purchase of
classroom fumiture for Norwalk Early Childhood Center based on State Contract pricing. Cost shall be for a
total not to exceed $125,285.91. Acct. #09155010 5777 C0555 & #09165010 5799 C0555

1b. Authorize the Purchasing Agent to issue increases to the Purchase Order for a total not to exceed $2,500.

2a. Authonize the Purchasing Agent to issue a Purchase Order to ePlus for the purchase of IT Network Equipment
for Norwalk Early Childhood Center based on State Contract pricing. Cost shall be for a total not to exceed
$63,337.43 #09175010 5777 C0112 & #09165010 5799 C0555

2b. Authonze the Purchasing Agent fo issue increases to the Purchase Order for a fotal not to exceed $2,500.
B. PLANNING COMMITTEE

1. Authonze the Mayor to execute any and all documents associated with the submission of the PY42 AAP to
HUD by May 15, 2016 and all documents consistent with the approved 2015-2019 Consolidated Plan and
PY42 Annual Action Plan.

2. Approve the CDBG Citizen Participation Plan.,

3. Approve the applications listed in the attached memo for referral to the State for inclusion in the 2016 NAA tax
credit program.,

4a. Approve the Norwalk Redevelopment Agency as the borrower of the Section 108 loan funds for the purpose of
the Globe Theater Redevelopment Project.

4b. Approve the attached 2013, 2014 and 2015 certified financial statements of the Norwalk Redevelopment
Agency as evidence of the NRA's financial capacity to repay the Section 108 loan and as additional security
for the guaranteed loan as required by HUD.

4c. Approve as to form, the attached Common Council Consent Resolution to be approved by the Common
Council prior to the Redevelopment Agency closing on a loan with the Wall Street Theater Company Inc.
which will not be unreasonably withheld.

C. ORDINANCE COMMITTEE

1. Approve proposed revisions to City Code Chapter 11A — Alarm Systems
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COMMON COUNCIL AGENDA May 10, 2016
NORWALK, CONNECTICUT 7:30 PM EST COUNCIL CHAMBERS

2. Approve proposed revisions to City Code Chapter 98 Vehicle and Traffic, §98-26 Parking of Commercial
Vehicles

D. PUBLIC WORKS COMMITTEE

1. Authorize the Purchasing Agent to issue a purchase order to VSI Sales, LLC for the purchase of a
replacement 45’ Mast Arm for a sum not to exceed $16,726.00.

Account No.: 16 13435414
Vill.  RESOLUTIONS FROM COMMON COUNCIL

IX. MOTIONS POSTPONED TO A SPECIFIC DATE

X. SUSPENSION OF RULES

Xl.  ADJOURNMENT

Prepared by: Irene T. Dixon, Assistant City Clerk Updated: 5/5/20163:46:35 PM
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COMMON COUNCIL APRIL 26, 2016
NORWALK, CONNECTICUT REGULAR MEETING MINUTES

ALL COMMON COUNCIL ACTIONS TAKEN AT THIS MEETING TO APPROVE
EXPENDITURES AND CONTRACTS OR TO ACCEPT BIDS AND OTHER
PROPOSALS REQUIRING THE EXPENDITURE OF CITY FUNDS ARE
SUBJECT TO THE AVAILABILITY OF FUNDS.

CALL TO ORDER

Mayor Rilling called the meeting to order at 7:30 p.m. and led the assembly with the pledge of
allegiance.

City Clerk King read the notice that this meeting is being video taped and audio recorded for
public broadcast, and assisted listening devices are available.

L ROLL CALL
City Clerk King called the roll. The following Council Members were present:

Council at Large: Mr. Richard Bonenfant

Mr. Douglas Hempstead Mr. Nick Sacchinelli
Mr. Bruce Kimmel, Council President
District A: Ms. Eloisa Melendez Mr. Steve Serasis
District B: Mr. Travis Simms
District C: Mr. John Kydes Ms. Michelle Maggio
District D: Michael DePalma
District E: Mr. Thomas Livingston Mr. John Igneri

Mayor Harry Rilling; Attorney Mario Coppola, Corporation Counsel; Donna King, City Clerk;
12 present. Absent: Michael Corsello, Faye Bowman, Shannon O’Toole-Giandurco

IL ACCEPTANCE OF MINUTES - Regular Meeting - April 12, 2106

Mr. Sacchinelli requested a correction to page 8, paragraph 1, first sentence, Change ‘Ibsen’ to
‘Hibson.’

* MR. SIMMS MOVED TO APPROVE THE MINUTES FROM THE MEETING
OF APRIL 12,2016 AS AMENDED WITH CORRECTION NOTED.

** THE MOTION PASSED WITH ELEVEN VOTES IN FAVOR, NONE OPPOSED
AND ONE ABSTENTION (DEPALMA).

City of Norwalk

Common Council Meeting
April 26, 2016
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COMMON COUNCIL APRIL 26, 2016
NORWALK, CONNECTICUT REGULAR MEETING MINUTES

PUBLIC PARTICIPATION

Note: Public comments are not verbatim and represent summarizations of statements made unless
otherwise noted.

Public Comments:

. Mike Mushak, 50 Elmwood Avenue, Norwalk spoke in favor of the approval of the
appointments and reappointments on the agenda. He said he wanted to acknowledge Manny
Langella and Elsa Peterson Obuchowski as dedicated individuals with outstanding resumes who
will serve the city well. Mr. Mushak spoke in favor of the capital budget items that are for ADA
improvements at the Historical Society Museum and Lockwood Mathews Mansion and other
state grants on the agenda.

Mayor Rilling asked if there were others who wished to speak and hearing none, closed the
public participation portion of the meeting at 7:40 p.m.

MAYOR:

RESIGNATIONS/APPOINTMENTS/REAPPOINTMENTS:

Resignation: David Hollar, Oak Hills Park Authority
Appointments: Manny Langella, Fair Rent Commission Alternate

ok MR. SACHINELLI MOVED TO APPROVE THE APPOINTMENT OF
MANNY LANGELLA AS ALTERNATE TO THE FAIR RENT COMMISSION
WITH A TERM TO EXPIRE JULY 1, 2018.

Mr. Sacchinelli spoke in support of Mr. Langella as a dedicated and active member of the
commumty and a great resource.

*k MOTION TO APPROVE THE APPOINTMENT PASSED UNANIMOUSLY.
Greg Brasher, Zoning Board of Appeals Alternate

k& MR. KYDES MOVED TO APPROVE THE APPOINTMENT OF GREG
BRASHER AS ALTERNATE TO THE ZONING BOARD OF APPEALS WITH A
TERM TO EXPIRE NOVEMBER 1, 2021.

Mr. Kydes, Mr. Igneri and Ms. Maggio each spoke in support of Mr. Brasher’s appointment and
referred to him as a dedicated and active member of the community and someone that will give
100%.

** MOTION TO APPROVE THE APPOINTMENT PASSED UNANIMOUSLY.

City of Norwalk
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COMMON COUNCIL APRIL 26, 2016
NORWALK, CONNECTICUT REGULAR MEETING MINUTES

Patricia A. Williams, Oak Hills Park Authority

*k MR. HEMPSTEAD MOVED TO APPROVE THE APPOINTMENT OF
PATRICIA WILLIAMS TO THE OAK HILLS PARK AUTHORITY WITH A
TERM TO EXPIRE JUNE 24, 2017.

Mr. Hempstead spoke in support of Ms. Williams’s appointment and noted that a few years ago
she had helped clear up the books for the Authority and was a great resource.

Mr. Bonenfant explained that both Ms. Williams and Ms. Walters were members of the Ladies
Golf Association and that he had spoken to them on their role as members of the Authority. He
added that their interests should be focused on the authority and would not be compromised by
their personal association in the golf club.,

** MOTION TO APPROVE THE APPOINTMENT PASSED UNANIMOUSLY.

Jane Walters, Oak Hills Park Authority

ok MR. IGNERI MOVED TO APPROVE THE APPOINTMENT OF JANE
WALTERS TO THE OAK HILLS PARK AUTHORITY WITH A TERM TO
EXPIRE JUNE 24, 2017.

Mr. Igneri stated that he wanted to echo the comments made by others and he supports the
appointment.

Reappointments: Elsa Peterson Obuchowski, Oak Hills Park Authority

*k MS. MELENDEZ MOVED TO APPROVE THE REAPPOINTMENT OF
ELSA PETERSON OBUCHOWSKI TO THE OAK HILLS PARK AUTHORITY
WITH A TERM TO EXPIRE JUNE 24, 2018.

Ms. Melendez commented that it is an honor to support this reappointment. Ms. Obuchowski is
highly dedicated in all she does for the City, in particular her involvement with the nature trails
and public realm improvements to Oak Hills are very impressive. Mr. Serasis and Mr. Kydes
also echoed comments in support and acknowledgement of her dedication and service to the City
and to the Authority.

*k MOTION TO APPROVE THE REAPPOINTMENT PASSED UNANIMOUSLY.

City of Norwalk
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COMMON COUNCIL APRIL 26, 2016
NORWALK, CONNECTICUT REGULAR MEETING MINUTES

Joseph Kendy, Jr., Oak Hills Park Authority

** MR. BONENFANT MOVED TO APPROVE THE REAPPOINTMENT OF
JOSEPH KENDY JR. TO THE OAK HILLS PARK AUTHORITY WITH A
TERM TO EXPIRE JUNE 24, 2018.

Mr. Hempstead commented on Mr. Kendy as a man of integrity and his legal experience
provides a tremendous resource to the Authority.

** MOTION TO APPROVE THE REAPPOINTMENT PASSED UNANIMOUSLY.
Carol Frank, Human Relations

*k MR. HEMPSTEAD MOVED TO APPROVE THE REAPPOINTMENT OF
CAROL FRANK TO THE HUMAN RELATIONS COMMISSION WITH A
TERM TO EXPIRE SEPTEMBER 1, 2018.

Mr. Hempstead commented on Ms. Frank as a long term servant for the City who has put
her passion for Human Relations into the Commission and has made a positive impact on
the City for quite some time.

*k MOTION TO APPROVE THE REAPPOINTMENT PASSED UNANIMOUSLY.
Yvonne Rodriguez, Human Relations

** MR. SIMMS MOVED TO APPROVE THE REAPPOINTMENT OF WITH
YVONNE RODRIGUEZ TO THE HUMAN RELATIONS COMMISSION WITH
A TERM TO EXPIRE SEPTEMBER 1, 2017.

Mr. Simms stated that he is pleased to support the reappointment of Ms. Rodriguez, and she has
done an outstanding job on the Human Relations Commission. Mr. Kimmel added that Ms.
Rodriguez has done a great job on the Charter Revision Committee and he also fully supports
this reappointment.

*k MOTION TO APPROVE THE REAPPOINTMENT PASSED UNANIMOUSLY.

Mayor Rilling commented on the reappointments and stated that he can attest to the knowledge
and dedication of the individuals and thanked them for their willingness to serve.

City Clerk King administered the oath of office to the appointees and re-appointees in attendance
and they were greeted and congratulated by the Council members.
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COMMON COUNCIL APRIL 26, 2016
NORWALK, CONNECTICUT REGULAR MEETING MINUTES

MAYOR’S REMARKS

Mayor Rilling noted the following upcoming events:

April 26 was Norwalk Day in Hartford and was well attended by the state delegation and
showcased the wonderful things going on in Norwalk. He highlighted representatives in
attendance from the Lockwood Mathews Mansion, Norwalk Historical Society, Maritime
Aquarium, Norwalk Public Library and Stepping Stones, along with a performance by the
Norwalk Bag Piper Group.

On April 29, the new positioning of the City of Norwalk ‘Sound of Connecticut” will be
celebrated at the Waypointe Arcade at 3:30 p.m. with refreshments and informational displays in
the lobby.

Norwalk ACTS, in partnership with Horizons National, is hosting a “Call to Action”
Summer Learning Symposium this Saturday, April 30 at NCC to gather city and district
leadership, community leaders, program providers, and stakeholders around building a better
summer learning systent for Norwalk’s children.

May 5 is a block party at Stepping Stones and Lockwood Mathews Mansion to kick off
the hosting of an International Conference of Children’s Museums at Stepping Stones.

*It is noted that later on the agenda Mr. Serasis asked to return back to this section to add
an announcentent: May 2 WPA Murals at 6:30 p.m. in the City Hall Art Gallery.

COUNCIL PRESIDENT

Mr. Kimme] commended the City Tax Collector and office for once achieving a 98% collection
rate which is among the highest in the state. He shared his perspective that that equates to a very
high number on a $294 million budget should that rate drop by one percentage point. He
thanked the Tax Collector and the office for the ongoing efficient job that they do for the City.

Mr. Kimmel spoke about the Pine Island Cemetery and recent press coverage. He noted that the
City is very fortunate to have such dedicated volunteers that serve on the Historical Commission
that do a great deal of work managing the Lockwood Mathews Mansion Building, Mill Hill,
Norwalk Museum and other historical sites.

Mr. Kimmel reminded the Council that May 2 is a public hearing and workshop on the Charter
Revision at 7 p.m. at the Commuriity Room. There is a second public hearing on May 9, 2016 at
7 p.m. in the Common Council Chambers. The complete document is posted on the website for
further information.

Mr. Kimmel spoke about a Freedom of Information session back in February that prompted a
discussion of the use of cell phones during meetings. He provided his rationale for the suggestion
that cell phones be put out of site during meetings rather than on the meeting table and if a
Council member needs to take a message or call, they would be excused to the caucus rooms.
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COMMON COUNCIL APRIL 26, 2016
NORWALK, CONNECTICUT REGULAR MEETING MINUTES

CONSENT CALENDAR

Mr. Kimmel asked Ms. Maggio to present the consent calendar and she read the items.
*It is noted that Item VII A4 was presented on consent then was removed at the request
of Mr. Simms due to a correction to the times.

**  MR. KIMMEL MOVED THE CONSENT CALENDAR AS PRESENTED
FOLLOWS:

VIL Al, A2, A3; B1, B2, B3, B4; C1, C2a, C2b, C3; D1, D2.
**  MOTION TO APPROVE THE CONSENT CALENDAR PASSED UNANIMOUSLY.

Items on the Consent Calendar are in bold as follows:
VII. COMMON COUNCIL COMMITTEES
A. RECREATION, PARKS AND CULTURAL AFFAIRS COMMITTEE

1. Authorize the Mayor, Harry W, Rilling to enter into an agreement with Chozen Few
Entertainment LLC for the use of Mathews Park for an S.0.S. Music Fest Finale to be held
Saturday, August 27, 2016 from 4:00 PM -10:00 PM. Set up to take place Saturday, August
27,2016 at 9:00 AM with tear down no later than Noon on Sunday, August 28, 2016,
Estimated attendance 200+,

2. Authorize the Mayor, Harry W. Rilling to enter into an agreement with Chozen Few
Entertainment LLC for the use of Andrews Field Parking Lot for a L.I.F.T. (Learning Is
Fun To) Carnival to be held Friday, June 24, 2016, Saturday, June 25,2016 and Sunday,
June 26, 2016 from 10:00 AM -10:00 PM daily. Set up to take place Sunday, June 19, 2016
at 8:00 AM with tear down no later than Noon on Monday, June 27, 2016. Estimated
attendance 500+.

3. Authorize the Mayor, Harry W. Rilling to enter into an agreement with the Norwalk
High Marching Bears, Inc. for the use of Andrews Field for a Fundraiser Carnival to be
held Wednesday, May 11, 2016 from 6:00 PM -10:00 PM, Thursday, May 12, 2016 from
6:00 PM -10:00 PM and Friday, May 13, 2016 from 3:00 PM - 10:00 PM. Set up to take
place Noon on Monday, May 9, 2016 with tear down no later than Noon on Sunday,
May 15, 2016. Estimated attendance 500+,

B. FINANCE COMMITTEE
1. Accept and Approve the Report of the Claims Committee Dated: April 5, 2016.

2. For informational purposes only: Narrative on Tax Collections dated April 14, 2016.

3. For informational purposes only: Monthly Tax Collector’s Report Dated: March 31, 2015,

City of Norwalk
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COMMON COUNCIL APRIL 26, 2016
NORWALK, CONNECTICUT REGULAR MEETING MINUTES

Consent Calendar — continued
B. FINANCE COMMITTEE--continued

4. Authorize the Mayor to execute a four (4) year master lease agreement for Office
Copiers with TGI Office Automation and authorize the Purchasing Agent to add office
copiers to this master agreement for a total amount not to exceed $268,505.21 (various City
Accounts).

C. LAND USE AND BUILDING MANAGEMENT COMMITTEE

1. Authorize the Mayor, Harry W. Rilling, to execute a license agreement with Marinello's
Pizzeria & Deli to operate the Newsstand Concession at City Hall for an initial term of
3years plus two - one (1) year options. Effective dates from 5/1/16 - 4/30/2019 and two - one
(1) year options from 5/1/2019 - 413012021. Annual payment to the City shall be as follows:

FY 2016 - 2017 $3,600.00

FY 2017 - 2018 $3,700.00

FY 2018 - 2019 $3,800.00

Option Years:

FY 2019 - 2020 $3,800.00

FY 2020 - 2021 $3,800.00

2a. Authorize the Mayor, Harry W. Rilling, to execute a contract with Milan's Expert
Renovation, LLC, for Phase I of ADA enhancements, foundation water-proofing and
drainage improvements to the Norwalk Museum Building at City Hall for a total amount
not to exceed $169,202.50. Accts 091563105777 C0549, 09166310 5777 C0573,
091763105777 C0573, &0915 7100 5777 C0235.

2b. Authorize the Historical Commission to issue Change Orders on Contract for a total
not to exceed $22,000.

3. RESOLUTION

WHEREAS, pursuant to PA 79-607, Sec 21 (b)(6)(B), the Connecticut Department of
Economic and Community Development is authorized to extend financial assistance for
economic development projects; and

WHEREAS, it is desirable and in the public interest that the City of Norwalk make an
application to the State for $500,000 in order to undertake the ADA Compliance
Improvements at the Lockwood Mathews Mansion and to execute an Assistance
Agreement.

City of Norwalk
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COMMON COUNCIL APRIL 26, 2016
NORWALK, CONNECTICUT REGULAR MEETING MINUTES

Consent Calendar — continued
Resolution—continued

NOW, THEREFORE, BE IT RESOLVED BY THE NORWALK COMMON COUNCIL:
1. That it is cognizant of the conditions and prerequisites for the state financial assistance
imposed by PA 79607, Sec 21 (b)(6)(B);

2. That the filing of an application for State financial assistance by the City of Norwalk in
an amount not to exceed $500,000 is hereby approved and that Mayor Harry W. Rilling is
directed to execute and file such application with the Connecticut Department of Economic
and Community Development. to provide such additional information. to execute such
other documents as may be required, to execute an assistance Agreement with the State of
Connecticut for Sate financial assistance if such an agreement is offered, to execute any
amendments, decisions, and revisions thereto, and to act as the authorized representative of
the City of Norwalk.

D. ORDINANCE COMMITTEE
1. Approve proposed revisions to City Code Chapter 11A - Alarm Systems

2. Approve proposed revisions to City Code Chapter 98 Vehicle and Traffic, §98-26
Parking of Commercial Vehicles

VII. COMMON COUNCIL COMMITTEES
Items deliberated on the floor:

A. RECREATION, PARKS AND CULTURAL AFFAIRS COMMITTEE

4. Authorize the Mayor, Harry W. Rilling to enter into an agreement with the Rowayton School
PTA for the use of the Rowayton School Grounds for a Carnival to be held Thursday, May 12,
2016 from 5:00 PM - 9:00 PM, Friday, May 13, 2016 from 5:00 PM - 9:00 PM and Saturday,
May 14, 2016 from 5:00 PM - 9:00 PM. Set up to take place Noon on Wednesday, May 11, 2016
with tear down no later than Noon on Sunday, May 15, 2016. Estimated attendance 500.

Mr. Simms noted a correction to the dates and requested an amendment to the item. Ms. Maggio
clarified that the carnival is not on Thursday as school is in session. There was discussion on
how the dates should appear in the item. Mr. Simms asked members of the item to come forward
for clarification.
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COMMON COUNCIL APRIL 26, 2016
NORWALK, CONNECTICUT REGULAR MEETING MINUTES

RECREATION, PARKS AND CULTURAL AFFAIRS COMMITTEE
Item 4 --continued

Ms. Stephanie Griffith and Ms. Kate Hall came forward and introduced themselves as co-chairs
of the Rowayton Carnival. Ms. Griffith clarified the dates of the carnival and set up times
needed. Mayor Rilling re-read the item and there was further discussion on how to best state the
motion.

Mr. Hempstead suggested that the carnival dates and set up/take down times be listed separately
as included in the back up documentation on the application.

Mr. Simms read the suggested aniended item as follows:

4. Authorize the Mayor, Harry W. Rilling to enter into an agreement with the Rowayton
School PTA for the use of the Rowayton School Grounds for a Carnival to be held as
follows.

Friday, May 13, 2016 from 5:00 p.m. - 9:00 p.m. and

Saturday, May 14, 2016 from 10:00 am - 5:00 p.m.
Set up is to take place starting at noon on Wednesday, May 11, 2016 and continuing
through Thursday and Friday, May 12 and 13. Tear down will continue through noon on
Sunday, May 15, 2016. Estimated attendance is 500.

*k MR. SIMMS MOVED TO APPROVE THE ITEM AS AMENDED.
*k MOTION PASSED UNANIMOUSLY.

MOTIONS POSTPONED TO A SPECIFIC DATE — none
IX. SUSPENSION OF RULES — As made by Mr. Kimmel as follows:

*k MR. KIMMEL MOVED TO SUSPEND THE RULES TO ADD AN ITEM TO THE
AGENDA:
APPROVAL OF THE APPOINTMENT OF CITY PURCHASING AGENT.
k& MOTION PASSED WITH TEN VOTES IN FAVOR, TWO OPPOSED
(BONENFANT, HEMPSTEAD) AND NO ABSTENTIONS.

Mr. Kimme] stated that Joseph Messina is highly qualified with comparable experience, and the
letters of recommendation are glowing. He added that this appointment fills a critical need for
the position that should be filled as soon as possible.

Mr. Hempstead stated that he had concerns with the process of vetting appointments through the
Personnel Committee. Mr. Bonenfant stated that he echoes those concerns and understands the
urgency but there was no public input on the appointment.
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COMMON COUNCIL APRIL 26, 2016
NORWALK, CONNECTICUT REGULAR MEETING MINUTES

Ms. Maggio stated that she feels we need to trust the interview committee and recommendation
by Mr. Hibson, Personnel Director and she will support this appointment.

Mr. Barron came forward and referred to the charter on this Mayoral appointment that the
Council confirms the salary. He provided the justification and rationale for the salary and
appointment and noted that once approved, Mr. Macina would turn his resignation and provide
notice to begin his position the end of May.

ek MR. KIMMEL MOVED TO APPROVE OF THE APPOINTMENT OF CITY
PURCHASING AGENT, JOSEPH MACINA.
*% MOTION PASSED WITH ELEVEN VOTES IN FAVOR, ONE OPPOSED
(BONENFANT) AND NO ABSTENTIONS.
Mr. Macina was in attendance and came forward to be introduced.
VIII. RESOLUTIONS FROM COMMON COUNCIL - Item C3. As noted on consent.
IX. MOTIONS POSTPONED TO A SPECIFIC DATE -- none
X. SUSPENSION OF RULES — As noted on page 9
XI. ADJOURNMENT

% MS. MAGGIO MOVED TO ADJOURN,
hd MOTION PASSED UNANIMOUSLY,

The meeting was adjourned at 9:00 p.m.
Respectfully submitted,

M. Knox;
Telesco Secretarial Services

ATTEST

Donna King, City Clerk Date:
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DEPARTMENT OF PUBLIC WORKS la = 2b
TO MEMBERS OF LAND USE AND BUILDING MANAGEMENT
COMMITTEE

NORWALK FACILITIES CONSTRUCTION COMMISSION
A0
FROM: ALAN LO, BUILDINGS AND FACILITIES MANAGER ﬂ/

RE : NORWALK EARLY CHILDHOOD CENTER (NECC)
FF&E AND IT NETWORK EQUIPMENT

DATE:  APRIL 28, 2016 (Revised May 4, 2016)
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I am pleased to advise you that AP Construction, our Construction Manager for the
NECC project, has confirmed that they are on schedule to complete the renovation
of this project by August 15, 2016.

As we proceed toward this completion date, I would like to request approval to
purchase FF&E and IT Network Equipment. During the State project review
process, Office of School Facilities staff recommended that we secure the
equipment through State approved vendor contracts and pricing in order to
expedite the procurement process and simplify State approval process.

Attached are State contract pricing for FF&E ($125,285.91) and updated IT
Network Equipment ($53,337.43) for review and approval. Please note that the
City’s current phone system and licensing are outdated. Bd of Ed IT Department
is developing a strategy to address this issue as well as the timing of the recently
approved Municipal Area Network (MAN) agreement to extend the network to
Roosevelt Center.

ACTION REQUESTED:

la. Authorize the Purchasing Agent to issue a Purchase Order to Insalco
Corporation for the purchase of classroom furniture for Norwalk Early
Childhood Center based on State Contract pricing. Cost shall be for a
total not to exceed $125,285.91. Acct. #09155010 5777 CO0555 &
#09165010 5799 C0555

125 East Avenue * Post Office Box 5125 < Norwalk, CT 06856-5125 « Telephone 203-854-7791 e Fax 203-857-0143



1b.

2a.

2b.

Authorize the Purchasing Agent to issue increases to the Purchase
Order for a total not to exceed $2,500.

Authorize the Purchasing Agent to issue a Purchase Order to ePlus for
the purchase of IT Network Equipment for Norwalk Early Childhood
Center based on State Contract pricing. Cost shall be for a total not to
exceed $53,337.43 #09175010 5777 C0112 & #09165010 5799 C0555

Authorize the Purchasing Agent to issue increases to the Purchase
Order for a total not to exceed $2,500.



Customer: CITY OF NORWALK Pro posal

insaleo Corporation Sales Rep: Sandy Collar sandy-insaico@snet.net .
p 203-269-1238 (phone) 203-265-9378 (fax) 2016-9183

7 Capltal Drive 4/06/2016
Wallingford, CT 06492
Phone: (203) 269-1238
Fax (203) 265-9378
www.Insalco.com
“Your Controct Fumiture Source"
Propose To: Installation Location:
CITY OF NORWALK : City of Norwalk Norwalk Early Childhood Center
Construction Management 11 Allen Road
Room 115 Norwalk, CT 06851
125 East Avenue
Norwalk, CT 06851
Attention: Alan Lo
203-854-7791 {phone)
alo@norwalkct.org
NECC Roosevelt ES Study
Customer PO:
] : :
Item No. Item Description Qty | ltemSell:  ExtSel !
Line: 1 COMMUNITY PLAYTHINGS - Furniture Sales |18 $831.86 ' $14,073.48 '
A254 Compact Toddler Cubby 6 w/ Compact Totes ! ' I.
i Tag1: JO1 ;
i Tag2: Contract #11PSX0257 j
Line: 2 COMMURNITY PLAYTHINGS - Fumiture Sales 151 $277.29 | $4,159.35 |
. AB11 Classroom Activity Table Medium Adjustable Leg for Table !
Tag1: J02 ‘
Tag2: Contract #11PSX0257 !
Line: 3 COMMUNITY PLAYTHINGS - Furniture Sales 36| $106.19 1 $3.822.84
J710 Woodcrest Chair 10"
Tag1: J03
Tag2: Contract #11PSX0257 i
Line: 4 COMMUNITY PLAYTHINGS - Furniture Sales 81 $122.71: $9,939.51 '
|
| J712 Woodcrest Chair 12 | i
!
| Tag1: J04 |
Tag2: Contract #11PSX0257 f :

Printed On: 4/06/2016 t1:25 am
Proposal valid thru 5/30/2016 1af10




Customer: CITY OF NORWALK PI'ODOSG|

Insaleo Corporation Sales Rep: Sandy Collar sandy-insatco@snet.net -
P 203-269-1238 (phone} 203-265-9378 (fax) 2016-9183

7 Capital Drive 4/06/2016
Wallingford, CT 06492
Phone: {203) 269-1238
Fax: (203} 265-9378
www.Insalco.com
"Your Contract Furniture Source”
| ltem No. ltem Description Q| ltemSell|  ExtSell
f Line: 5 COMMUNITY PLAYTHINGS - Furniture Sales 26 | $202.95 :, $5,276.70
i | i
J432 Teacher Chair 12" i . |
Tag1: JO5 I | |
! Tag2: Contract #11PSX0257 i | !
| Line: 6 COMMUNITY PLAYTHINGS - Fumiture Sales 6 $47198  $2.831.88
! :
Cc233 Round Woodcrest Table 18 and Two Chairs 10" ! '
E H
Tag1: JO6 !
Tag2: Contract #11PSX0257 : | F
Line: 7 COMMUNITY PLAYTHINGS - Furniture Sales 6 $584.07 5 $3,504.42
C705 Dress Up Unit i i
n
Tag1: J0O7 E = : '
Tag2: Contract #11P$X0257 ! |
Line: 8 COMMUNITY PLAYTHINGS - Furniture Sales 6| $477.88 | $2.867.28 |
J651 Childs Sofa Blue '
Tag1:J12 :
; Tag2: Contract #11PSX0257 ) .
i Line: 9 COMMUNITY PLAYTHINGS - Furniture Sales 12| $389.38 | $4,67256 .
, F622 Adjustable Shelf 2' x 32" 't :
! i Z=
| Tag1:J13 - ;
Tag2: Contract #11PSX0257 i §
Line: 10 COMMUNITY PLAYTHINGS - Fumiture Sales 6 $436.58 | $2,619.48 i
Fee7 Open Shelf '
| - i
! Tag1: J14
Tag2: Contract #11PSX0257
Line: 11 COMMUNITY PLAYTHINGS - Fumiture Sales . 6 $300.89 | $1,805.34 ’.
F775 Library Rack
Tag1: J15 .
Tag2: Contract #11PSX0257 J

Printed On: 4/06/2016 11:25 am

Proposat vaild thru 5/30/2016
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Customer: CITY OF NORWALK Proposal

Insalco Corporation Sales Rep: Sandy Collar sandy-insatco@snet.net -
P 203-269-1238 (phone) 203-265-9378 (fax) 2016-9183

7 Capital Drive 4/06/2016
Wallingford, CT 06492
A, Phone: {203) 269-1238
Fax: (203} 265-9378
www./nsalco.com
“Your Controct Furniture Source"
Item No. { Item Description Qty - Item Sell Ext Sell
]
t Line: 12 l COMMUNITY PLAYTHINGS - Fumniture Sales 6 $584.07 | $3,504.42
Fe42 I Adjustable Shelf 4' x 32"
! Tag1: J16
Tag2: Contract #11PSX0257
ﬁLEne: 13 COMMUNITY PLAYTHINGS - Fumiture Sales 14 . $613.57  $8,580.98
F645 Fixed Shelf 4' x 32*
Tag1: J17
' Tag2: Contract #11PSX0257 | i i
" Line: 14 COMMUNITY PLAYTHINGS - Furniture Sales | 8| $713.86! $4.283.16
H558 Help Yourself Trolley w/totes Clear Deep Totes
Tag1: J19
Tag2: Contract #11PSX0257
Line: 15 i COMMUNITY PLAYTHINGS - Fumiture Sales 6. $21239 . $1274.34
J718 Woodcrest Chair 18" I
Tag1:J21
Tag2: Contract #11PSX0257 _
' Line: 16 COMMUNITY PLAYTHINGS - Fumiture Sales I 49182891 $7.315.84
G268 Changing Table with Steps and 6" Pan
; Tagl: J24
| Tag2: Contract #11PS$X0257
; Line: 17 COMMUNITY PLAYTHINGS - Fumiture Sales 4 $44838 ) $1,793.52
I G28 Wall Mounted Shelf
[
Tagl: J25 |
, Tag2: Contract #11PSX0257 |
| Line: 18 COMMUNITY PLAYTHINGS - Fumiture Sales 6, $424.78 % $2,548.68
‘ A520 Two Seater Desk High Adj Leg
Tag1: J26 |
Tag2: Contract #11PSX0257 i | ;

Printed On: 4/06/2016 11:25 am
Proposat vatid thru 5/30/2016 30f 10




Customer: CITY OF NORWALK

Proposal

Insalco Corporation

7 Capltal Drive
Wallingford, CT 06492
Phone; (203} 269-1238
Fax: (203} 265-9378
www.lnsalco.com

203-269-1238 (phone) 203-265-9378 (fax)

INSALCO

“Your Contruct Furniture Source"

Sales Rep: Sandy Collar sandy-insatco@snet.net

2016-9183
4/06/2016

¢ ltem No.

Item Description

Qtyi

ltem Sell | ExtSell :

Line: 19

A831

COMMUNITY PLAYTHINGS - Furniture Sales
Round Table 30" Adjustable Legs, Medium

Tag1:J26
Tag2: Contract #11PSX0257

$230.00 |  $460.18 |

| Line: 20

G770

COMMUNITY PLAYTHINGS - Furniture Sales

Nursery Gym #7 Carpeted Platforms, Safety Railings,
Removable Gates, Interchangeable Mirror, Carpet & Hardwood
Dowel Panels

Tag1: J28
Tag2: Contract #11PSX0257

$3.469.03 ' $3.469.03

Line: 21

! AH4R4229P-74P

KRUEGER INTERNATIONAL - Tables (Dellvered)

Athens Round Thl,4"Col,24" Base,Powder
Coat,74P.20"H 42"Dia

Tag1: AQ2
Tag2: Contract #15PSX0041

Item Finishes & Options:

: Kensington Maple edge {({/EKM)

: Kl Laminates {Standard)

: KENSINGTON MAPLE 10776-60 (/LKM)
: Starlight Silver Metallic (/SX)

$516.88 $516.88

¢

Line: 22

KIUV72/KR200

KRUEGER INTERNATIONAL - Seating (Delivered)
Avail Task, Adjustable Task Arm

Tag1: EO1
Tag2: Contract #15PSX0041

Item Finishes & Options:

: Black {/BL)

: Base Option {TBD)

: Compliance to TB 117-2013 {NFR)
: Pallas Fabric Group PO (GRPPO)

: POINT {POINT)

: COPPER {/27.203.111.P)

17

$299.60 | $5.083.20 |

Printed On: 4/06/2016 11:25 am

Proposal valid thru 5/30/2016
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Customer: CITY OF NORWALK

Proposal

Insalco Corporation Sales Rep: Sandy Collar sandy-insatco@snet.net 2016-9183
7 Capltal Drive 203-269-1238 (phone) 203-265-9378 (fax) 4/06/2016
Wallingford, CT 06492
Phone: {203} 269-1238
Fax: (203) 265-9378
www.insalco, com
"Your Contract Furniture Source"
Item No. Item Description Qty ' Item Sell Ext Sell
Line: 23 KRUEGER INTERNATIONAL - Seating {Delivered) 11 $304.08: $3,344.88
TALWA Torsion Air Four-Leg Armchair,Uph Seat/Mesh Back
Tag1: EAO1
Tag2: Contract #15PSX0041
Itern Finishes & Options:
: Starlight Silver Metallic {/SX)
: Plastic glides {/P)
: Compliance to TB 117-2013 {{NFR)
. Pallas Fabric Group PC (GRPPQ)
1 POINT {POINT)
: COPPER (/27.203.111.P)
l : Black {/BLMH)
| Line: 24 | SMITH SYSTEMS - Fumiture Sales U 71 $79220 | $5545.40
26161 Teacher Desk Right Cascade Single Bullet Single Ped Desk
Box/Box/File Ped
Laminate: 4877-38 Grey Mesh
Edge: Clementine
Frame: Platinum
Tag1: BO1 '
| Tag2: Contract #11PSX0257 |
' Line: 25 SMITH SYSTEMS - Fumniture Sales 1 9 l $792.20 : $7,129.80
| 26160 Teacher Desk Left Cascade Single Bullet Single Ped

DeskBox/Box/File Ped
Laminate: 4877-38 Grey Mesh
Edge: Clementine

Frame: Platinum

Tag1: BO2
Tag2: Contract #11PSX0257

Printed On; 4/06/2016 11:25 am

Proposal valid thru 5/30/2016

Sof 10



Customer: CITY OF NORWALK Proposal

Insalco Corporation Sales Rep: Sandy Collar sandy-insalco@snet.net _
P 203-269-1238 (phone) 203-265-9378 (fax) 2016-9183

7 Capital Drive 4/06/2016
Wallingford, CT 06492
Phone: (203) 269-1238
Fax: (203) 265-9378
www./nsalco.com
"Your Contract Furniture Source"
' ltem No. ltem Description ‘Qty| IltemSell! ExtSell |
| i : : i
| Line: 26 SMITH SYSTEMS - Fumiture Sales ;1| $1,379.55; $1,379.55 |
i |
I R10006062P Cascade Wardrobe on Casters |
Open with 6-3" Totes ’ |
6-6" Totes and 2-12" Totes i |
Shelf and Coat Hook i
Frame: Platinum %
: Powder Coat: Clementine i
| . ! |
Tag1: BO4 o i !
1 Tag2: Contract #11PSX0257 i
' Line: 27 SMITH SYSTEMS - Freight 1] 0,00 $0.00 |
o |
Freight Freight L |
| Tag2: Contract #11PSX0257 i '
' Line: 28 MAYLINE CO - Furniture Sales " 1! $49610 !  $496.10
SRB033R Mailflow to go

1-tier With Riser 25 Slots
Paint: Graphite

i
Tag1: W02 |
Tag2: Contract #15PSX0041 i |
Line: 29 MAYLINE CO - Furniture Sales 1] $1,025.20 i $1,025.20
TW60 Sorter Table

60" wide x 30"D x 24-36"
Chrome legs are adjustable in height from 24-36"
Paint: Graphite

Tag1: W01 ' |
Tag2: Contract #15PSX0041

Printed On: 4/08/2016 11:25 am
Proposal valid thru 5/30/2016 8ol 10




Customer: CITY OF NORWALK Pro DOSE:I|

insalce Corporation  awsams s s amsassama vy 2016-9183
Wallingford, CT 06492

Phone: (203) 269-1238

Fax: (203) 265-9378

www.[nsalco.com

INSALCO

“Your Contract Furniture Source”

h I - i T
| ltem No. | ltem Description ‘Qty | ltemSell!  ExtSell |

| Line: 30 National Office Fumiture - Fumiture Sales $709.34 1 $5674.72 |

i

| 8
| WW2454VHHR2M Waveworks Storage/Wardrobe With File/File Pedestal P
: 24 x 24 x 54"H i !
! Tag1: BO3 i
| Tag2: Contract #15PSX0041 :
| i
| i

ltem Finishes & Options:
: Surface Finish (TBD)

: Edge Color (TBD)

i : Unit Color (TBD)

Line: 31 National Office Furniture - Furniture Sales 1 $466.29 $466.29

|

WW2460CSHFLM | Waveworks Metal 24" x 60" Desk Shell Left and Right Grommets
! Trim Color:
! Laminate Top Color: ,
: Base Color: . |

Tag1: A01
Tag2: Contract #15PSX0041

ltem Finishes & Options:
: Surface Finish (TBD)

: Edge Color (TBD)

: Unit Color (TBD) i

Line: 32 National Office Furniture - Furniture Sales 1 $223.25 $223.25

WW2315PUBBFM WaveWorks, Box/Box/File Pedestal
Color:

Tag1: A01.1
TagZ2: Contract #15PSX0041

ltem Finishes & Options:
: Pull Options (TBD) i
: Unit Color (TBD)

: No Counterbalance (-NOCBW)
: Key alike (/KA)

: Key Alike Lock #101 (/L101)

Printed On: 4/06/2016 11:25 am
Proposal valid thru 5/30/2016 7ol 10




Customer: CITY OF NORWALK Pr 0D088|

Insalco Corporation Sales Rep: Sandy Collar sandy-insalco@snet.net .
p 203-269-1238 (phone) 203-265-8378 (fax) 2016-9183

Tag2: Contract #15PSX0041

7 Capltal Drive 4/06/2016
Walllingford, CT 06492
@, Phone: (203) 269-1238
: Fax: (203} 265-9378
www.Insalco.com
"Your Contract Furniture Source”
I ltem No. Item Description ; Qty : Item Sell '; Ext Sell
| Line: 33 National Office Furniture - Furniture Sales 1| $567.77 | $567.77
‘ I i
. WW1B3B6LFF3M Waveworks 3 Drawer Lateral File I
g 18 x 36 x 40'H i
i Tag1: AO3 i
|
|

Item Finishes & Options:

5 : Pull Options (TBD)

i : Unit Color (TBD)

: No Counterbalance (-NOCBW)
: Key alike (/KA) i
: Key Alike Lock #101 (/L101) I !

Line: 34 National Office Furniture - Furniture Sales 1 $1,672.61 | $1,672.61
i WWN48120RT2L WaveWorks Rectangle Table Top
i 48 x 108
; Color: i
I |
Tag1: AAO1 : :

TagZ2: Contract #15PSX0041 |

[tem Finishes & Options:
: Pull Options (TBD)

: Unit Color (TBD) |
: No Counterbalance (-NOCBW)
: Key alike (/KA)

: Key Alike Lock #101 (/L101)

Printed On: 4/06/2016 11:25 am
Proposal valid thru 5/30/2016 Bof 10




Customer: CITY OF NORWALK

Proposal

Insalco Corporation

7 Capital Drive
Wallingford, CT 06492
Phone: (203) 269-1238
Fax: (203) 265-9378
www.lnsalco.com

203-269-1238 (phone) 203-265-9378 (fax)

INSALCO

"Your Contract Furnitiire Source”

' ltem No.

Sales Rep: Sandy Collar sandy-insalco@snet.net

2016-9183

4/06/2016

Item Description

Qty

i
1
1

" ltem Sell

Ext Sell

Line: 35

BP-2427S

National Office Furniture - Fumiture Sales

WaveWorks Thin Panel Base
Laminate:

Tag1: AAO1
Tag2: Contract #15PSX0041

ltem Finishes & Options:

: Pull Options (TBD)

: Unit Color (TBD)

: No Counterbalance (-NOCBW)
: Key alike (/KA)

: Key Alike Lock #101 (/L101)

3

e ————g— — e}

$104.45

$313.35

[
i

1
|
!
?
!
:

Line: 36

26-402

GLOBAL - Furniture Sales

2600 Series Vertical File
Recessed Pulls

4 Drawer 26"D x 15"W x 52.25" H
Color;

Tag1: A04
Tag2: Contract #15P5X0041

$265.64

$2,125.12

Line: 37

Freestanding Office,
Lounge, Dormitory and
Residential Furniture

INSALCO CORPORATION - Contract Information

Priced @ State Of Connecticut Contract Discount.
Contract #15PSX0041

Sch "C" Discount = Delivered & Installed.
Contract Duration: 6/01/2015 - 06/30/2020

$0.00

$0.00

Line: 38

Classroom/School
Fumiture

INSALCO CORPORATION - Contract Information

Priced @ State Of Connecticut Contract Discount,
Contract #11PSX0257

Sch "C" Discount = Delivered & Installed.
Contract Duration: 04/01/2012- 03/31/2017

$0.00

$0.00

Line: 3%

SBE

INSALCO CORPORATION - Contract Information

Insalco Corporation is a Certified Small Business Set-Aside
Vendor to the State of Connecticut.

$0.00

$0.00

Subtotal........ooooee e e,

$125,285.91

Printed On: 4/06/2016 11:25 am

Proposal valld thru 5/30/2016

90of 10



Insalco Corporation

7 Capltal Drive
Wallingford, CT 06492
Phone: (203) 269-1238
Fax: (203} 265-9378
www./nsalco.com

INSALCO

"Your Contract Furniture Source”

Customer: CITY OF NORWALK

Proposal

Sales Rep: Sandy Collar sandy-insalco@snet.net

203-269-1238 (phone) 203-265-9378 (fax)

Total Amount

Thank you for your business! Please accept this proposal by signing below.

Accepted by:

Date:

2016-9183
4/06/2016

........... $125,285.91

Printed On: 4/06/2018 11:25 am

Proposal valid thru 5/30/2016

10 of 10
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THE PLANNING COMMITTEE V/j 5

OF THE COMMON COUNCIL
125 East Avenue
P.O. Box 5125 { - L}
Norwalk, CT 06856

TO: MEMBERS OF THE COMMON COUNCIL

FROM: TAMI STRAUSS, DIRECTOR OF COMMUNITY DEVELOPMENT PLANNING

DATE: MAY 6, 2016

RE: PROGRAM YEAR 42 (July 1, 2016 —June 30, 2017) CDBG ANNUAL ACTION PLAN

As the administering agent for the City's CDBG program, the Redevelopment Agency developed the
Annual Action Plan (AAP) for Program Year 42 (PY42), which runs July 1, 2016 through June 30, 2017.
The draft AAP outlines the allocation of $894,880 in CDBG funds for PY42 activities, based on funding
recommendations made by the Planning Committee. The activities recommended for PY42 are
consistent with the 2015-2019 Consolidated Plan (ConPlan) approved last year by the Common Council.

The draft AAP was available for public review and comment from February 25, 2016 until March 24,
2016. A public hearing was held during the Planning Committee meeting on March 3, 2016. All public
comment received during the comment period and public hearing is attached to the draft AAP and is
incorporated into the draft Plan.

Upon approval by the full Common Council, the Norwalk Redevelopment Agency will submit the PY42
AAP to HUD in order to become a binding document guiding the CDBG program for the upcoming
program year.

REQUESTED ACTIONS:
e Authorize the Mayor to execute any and ail documents associated with submission of the
PY42 AAP to HUD by May 15, 2016 and all documents consistent with the approved 2015-
2019 Consolidated Plan and PY42 Annual Action Plan.
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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c}, 91.220(b)

1. introduction

Program Year 42 (PY42), July 1, 2016 - June 30, 2017, of the Community Development Block Grant
{CDBG) Program represents the second of five years of the City of Norwalk’s 5-year Consolidated Plan
for Housing and Community Development (ConPlan) (July 1, 2015-June 30, 2019). The Annual Action
Plan contained herein summarizes the manner in which the City will utilize and administer its available
community development resources to address the needs of Norwalk’s low and moderate income
households.

The United States Department of Housing and Urban Development (HUD) allocated $854,502 in CDBG
funding for the City of Norwalk in PY42, When combined with anticipated program income, the actual
amount available in PY42 is $894,880. The recommendations contained herein are based upon the
estimated funds available.

PY42 CDBG sub-awards are expected to directly benefit over 1,716 households with 4 additional projects
providing an area benefit. Approximately 92% of those served are expected to be of low or moderate
income.

2. Summarize the objectives and outcomes identified in the Pian
The 5-year Consolidated Plan (ConPlan) establishes four priority needs, in addition to planning and
programmatic administration, with associated goals to be met over the five-year period (July 1, 2015-
June 30, 2019). They are:

¢ Increase high quality and affordable housing opportunities

¢ Expand econocmic opportunities

¢ Modernize public facilities and infrastructure

¢ Increase available social services

In PY42, $894,880 of CDBG funds are committed to each priority need with the listed cutcome expected:

¢ Increase high quality and affordable housing opportunities - $208,000, 3 projects, 4 cwner
occupied housing units and 26 rental housing units are renovated
Expand economic opportunities - $28,215, 1 project, 4 businesses receive technical assistance

¢ Modernize public facilities and infrastructure - $303,192, 6 organizations, 8 projects, 19,861
pecple with improved access to modern facilities and infrastructure and 8 acres of brownfields
assessed

¢ Increase available social services - $134,232, 10 organizations, 760 people with increased access
to social services

¢ Planning and CDBG administration - $221,241, 1 organization, city-wide area benefit due to the
implementation of the PY42 CDBG program

3. Evaluation of past performance

Program Year 42 (PY42) is the second of five years in the 2015-2019 Consolidated Plan pericd. At this
time, Norwalk is on track towards accomplishing its Goals and Priority Needs by the close of the 5-year
period.

OMB Control No: 2506-0117 2016 Annual Action Plan 2



Initiatives supported by CDBG funding in the current plan year (PY41: July 1, 2015-June 30, 2016) are
expected to address high quality and affordable housing opportunities in 137 housing units (five-year
goal is 400 housing units); expand economic opportunities to 4 businesses (five-year goal is 20
businesses); modernize public facilities and infrastructure used by 19,743 people plus community
cleanup activities directed at 2 acres (five-year goal is 77,000 pecple and 8 acres); increase available
social services to 1,206 people and 43 households (five-year goal is 2,800 people and 400 househclds).
The success of these initiatives will be reported in the year-end PY41 Consolidated Annual Performance
and Evaluation Report (CAPER), released in September 2016.

4. Summary of Citizen Participation Process and consuitation process
The planning and citizen participation activities for PY42 (July 1, 2016 — June 30, 2017) began in October
2015.

On November 4, 2015, the Notice of Funding Availability was released following two legal notices of its
upcoming availability (October 21, 2015 and October 29, 2015). PY42 applications were due on
December 1, 2015 and were presented by the applicants at a public meeting of the Planning Committee
of the Common Council on January 7, 2016. They were also posted for public viewing on the Agency’s
website.

Following two legal notices of its upcoming availability (February 11, 2016 and February 18, 2016}, the
draft PY42 Annual Action Plan (AAP) was available for a 30-day public comment period from February
25, 2016 until March 24, 2016. The AAP was made available online and in hard copy at organizations
throughout Norwalk's Urban Core. A public hearing was held on March 3, 2016 at a fully accessible
location during the regular meeting of the Planning Committee of the Norwalk Common Council to
discuss the Plan. The public hearing was announced in multiple media including legal notices on
February 18, 2016 and February 25, 2016.

5. Summary of public comments

Representatives of five organizations attended the public hearing on March 3, 2016 to inform the
Planning Committee further about their proposed programs. Ms. Epstein represented both the Senior
Coordinating Council and the Norwalk Senior Center, neither of which were initially recommended
funding.

During the Public Comment Period {February 25, 2016-March 24, 2016}, ten letters were submitted on
behalf of the Norwalk Senior Center's Restroom Renovation project and one letter was submitted on
behalf of the Senior Coordinating Council’s Financial and Physical Safety program. Public comment was
shared with the Planning Committee which voted to adjust their funding recommendations in order to
support the Senior Center and Ceordinating Council’s applications. All public comment is attached to the
Annual Action Plan.

6. Summary of comments or views not accepted and the reasons for not accepting them
All received public comment was accepted.
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PR-05 Lead & Responsible Agencies — 91.200(b)

1. Agency/entity responsible for preparing/administering the Consofidated Pian

Agency Role Name Department/Agency

CDBG Administrator Norwalk Redevelopment Agency

Table 1— Responsible Agencies

Narrative {optionai)

The City of Norwalk designated the Norwalk Redevelopment Agency (Agency) as the administrator of
Norwalk’s annual entitlement of Community Development Block Grant (CDBG) funds. As administrator
of the CDBG program, the Agency is responsible for overall program management, coordination,
monitoring, reporting and evaluation.

The Agency is responsible for the implementation of the City's CDBG program and ensuring its activities
are carried out in a timely manner consistent with grant conditions, State and Federal regulations; for
acting as contact point between the CDBG program and other City departments, Federal and State
agencies and the general public; for seeking out and applying for other funding sources to help leverage
funds; for monitoring all activities for timely implementation; for preparing certificates of consistency
for Norwalk social service providers; for compiling and submitting grant reports; for supervising
personnel; for initiating and obtaining approvals for program and budget amendments; for processing
payment requests; and for ensuring that appropriate program and financial records are maintained. The
Agency works with the Mayor and Common Council for appropriate program approval, as stated in the
Citizen Participation Plan.

Consolidated Pian Pubiic Contact information
Norwalk Redevelopment Agency

125 East Avenue, Room 202

Norwalk, CT 06851

tstrauss@norwalkct.org

(203)854-7810 x46787

OMB Control No: 2506-0117 2016 Annual Action Plan 4



AP-10 Consultation - 91.100, 91.200(b), 91.215(l)

1. introduction

As administrator of the City of Norwalk’s CDBG program, the Norwalk Redevelopment Agency
coordinates the development of the Annual Action Plan. All funding recommendations are made by the
Common Council of the City of Norwalk and approved for endorsement by the Mayor prior to
submission to HUD. Agency staff support the Planning Committee of the Common Council which
initiates the funding recommendations. The Planning Committee is made up of seven elected officials
from four of the five districts, plus an at-large member.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
pubiic and assisted housing providers and private and governmental heaith, mentai heaith
and service agencies {91.215(i})

The City of Norwalk enhances coordination in planning and implementation at several levels. The City,
with the Norwalk Redevelopment Agency (Agency) playing a lead role, works with regional nonprofits
such as United Way of Coastal Fairfield County and Fairfield County’'s Community Foundation to
determine needs in areas such as housing, mental health and other services. The Agency is in continual
contact with developers, owners and executives of small and large businesses and others discussing
economic development opportunities in Norwalk. The City works continuously within the Continuum of
Care to address homelessness on a regional basis. The Norwalk Hospital Foundation’s Services
Navigator coordinates activities of homeless service providers. This position was originally created with
the support of a CDBG grant.

For citywide programs and multiple target areas, the City works extensively with housing providers such
as the Housing Development Fund {HDF) and the Norwalk Housing Authority (NHA). The City works with
HDF and NHA to define need. The City has funded both of these entities for projects including
accessibility improvements and housing counseling. As part of an annual process for community
development, the Agency assesses need in the community. Housing and social service agencies detail
need for their clients; the Agency and the City review that need and fund projects to meet it.

The City/Agency also coordinates work for redevelopment at a neighborhood scale. The Washington
Village/South Norwalk Transformation Plan is funded in large part by a U.S. Department of Housing and
Urban Development (HUD) Choice Neighborhood Implementation grant. The Plan and its
implementation is a joint project with the NHA and the Agency. As part of that initiative, a 273 unit
mixed-income housing development will replace 136 pubic housing units at Washington Village. The
plan also addresses safety, open space, parks and recreation improvements and storm resiliency. The
self-sufficiency part of the plan addresses needs and formulates goals in several areas including
educational improvements for early education, K-12 education and college and career readiness. The
planning and implementation of the education improvements will involve the community college and
the local school board.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeiess persons {particuiariy chronicaily homeiess individuais and familles, famliles with
children, veterans, and unaccompanied youth) and persons at risk of homeiessness.

The City of Norwalk has committed significant resources to the planning and implementation of efforts
to prevent and end homelessness. In 2010, the Mayor of Norwalk and United Way of Coastal Fairfield
County convened a broad coalition of public and private, nonprofit and for-profit, organizations to
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develop the “Greater Norwalk Ten Year Plan to Prevent and End Homelessness.” As a result of this
planning, Norwalk has been leading the drive for increasingly regional approaches to meet the needs of
homeless persons. The Norwalk/Fairfield County Continuum of Care (CoC), known as Opening Doors of
Fairfield County, serves the communities of Norwalk, Weston, Wilton, Westport, Darien, Brookfield,
Redding, Ridgefield, Sherman, Newtown, and New Canaan.

Early in 2014, the Norwalk/Fairfield County CoC and its neighboring CoCs, Stamford/Greenwich and
Bridgeport, submitted an application to the U.S, Department of Housing and Urban Development (HUD)
to merge, forming the Fairfield County CoC, also known as Opening Doors of Fairfield County. The new
service area includes Bridgeport, Brockfield, Darien, Easton, Fairfield, Greenwich, Monroe, Newtown,
New Canaan, New Fairfield, Norwalk, Redding, Ridgefield, Shelton, Sherman, Stamford, Stratford,
Trumbull, Weston, Westport and Wilton. The Director of the City of Norwalk Human Relations and Fair
Rent Department led the merger and serves as the Co-Chair of the Coordinating Council of Opening
Doors of Fairfield County.

The State of Connecticut has mandated policies for the discharge of youth aging out of foster care,
patients exiting health and mental care facilities and offenders exiting the corrections system. The CoC
works with the appropriate state departments — the Department of Children & Families, the Department
of Public Health, the Department of Mental Health and Addiction and the Department of Corrections —
to enforce these policies. The Food/Fuel/Shelter and Housing Committees of the CoC are responsible
for distributing these policies to CoC members. Consultation with area stakeholders revealed that while
the new Service Navigator position at Norwalk Hospital is a step in the right direction toward
coordinating effective and safe discharge of homeless people from physical and mental health
institutions there are still institutions that are not effectively utilizing emergency housing providers as
partners in the discharge planning process. Importantly, the infrastructure to provide the level of care
required for homeless persons discharged from a medical facility but still in need of a low level of care
does not currently exist in Norwalk., Developing the appropriate facilities is goal number seven of the
“Greater Norwalk Ten Year Plan to Prevent and End Homelessness.”

In its January 2016 report, Opening Doors of Fairfield County reports successfully approaching the first
goal of ending Veteran homelessness by 2015 and is now working to end chronic homelessness by 2016
and end family and youth homelessness by 2021. Other recent successes include: decreasing the total
number of homeless including a reduction in chronically homeless; decreasing the number of homeless
families and increasing diversion resources; prioritizing the most vulnerable homeless families and
individuals for housing; decreasing the number of homeless veterans including those deemed
“ineligible™ for veteran services.

Describe consuitation with the Continuum(s) of Care that serves the jurisdiction®s area in
determining how to aifiocate ESG funds, deveiop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and deveiop funding, policies and
procedures for the operation and administration of HMIS

The Opening Doors of Fairfield County Continuum of Care (CoC) works with the Connecticut Department
of Housing (DOH) to ensure alignment between the CoC’s strategic goals and the uses of Emergency
Shelter Grants (ESG). Homeless housing assistance and service providers within the Opening Doors of
Fairfield County CoC are eligible to submit competitive grant applications to the State for ESG, The CoC
is working to increase cocrdination with the DOH by acting as a quality control agent when an agency
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within the Norwalk/Fairfield County CoC receives ESG from the State. In this role the CoC collects
project performance reports and ensures the project maintains compliance with ESG requirements.

The Opening Doors of Fairfield County CoC designated the Connecticut Coalition to End Homeless
(CCEH) as the lead homeless management information systems (HMIS) organization. The CoC has a
HMIS policy and Procedures Manual which requires the lead arganization to input data accurately and in

a timely manner.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consuitations with housing, social service agencies and other

entities

Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization

Norwalk Human Relations Commission

Agency/Group/Organization Type

Service-Fair Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy

Briefly describe howthe
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

Staff members are active in housing issues,
especially homeless issues.

2 | Agency/Group/Organization

Norwalk Fair Rent Commission

Agency/Group/Organization Type

Service-Fair Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy

Briefly describe howthe
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

This commission work on affirmative action
items for the City, It mediates rent and repair
issues between landlords and tenants. Staff
members are active in housing issues,
especially homeless issues.

identify any Agency Types not consulted and provide rationaie for not consuiting

Other iocai/regionai/state/federai pianning efforts considered when preparing the Pian

Name of Plan Lead Organization

How do the goais of your Strategic Pian overfap

with the goais of each pian?

United Way of Coastal

Continuum of Care Fairfield County

Goal three of the continuum of care is “affordable
housing is available on a continuum of need in
Greater Norwalk” this is aligned with the Strategic
Plan pricrity need, "limited high quality and
affordable housing opportunities.”

Five-Year Plan -
Norwalk Public
Housing Authority

Norwalk Public Housing
Authority

The five-year plan and the Consolidated Plan
explicitly coordinated efforts to address housing
issues in the City.

City of Norwalk & United
Way of Coastal Fairfield
County

Ten-Year Plan to
Prevent and End
Homelessness

The goals of the ten-year plan address housing and
supportive services which are identified as priority
needs in the Consolidated Plan.

OMB Control No: 2506-0117
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Name of Pian

Lead Organization

How do the goais of your Strategic Pian overfap
with the goals of each plan?

Choice
Neighborhoods
Initiative

Norwalk Redevelopment
Agency & Norwalk Public
Housing Authority

This collaborative effort addresses the needs of a
low-opportunity neighborhood in a comprehensive

manner, in-line with the priority needs and goals
identified in the Consolidated Plan,

OMB Control No: 2506-0117
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AP-12 Participation — 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
The planning and citizen participation activities for PY42 (July 1, 2016 — June 30, 2017) began in October
2015.

On November 4, 2015, the Notice of Funding Availability was released following two legal notices of its
upcoming availability (October 21, 2015 and October 29, 2015). PY42 applications were due on
December 1, 2015 and were presented by the applicants at a public meeting of the Planning Committee
of the Common Council on January 7, 2016. At this time, they were also posted for public viewing on the
Agency’s website.

Following two legal notices of its upcoming availability (February 11, 2016 and February 18, 2016), the
draft PY42 Annual Action Plan (AAP) was available for a 30-day public comment period from February
25, 2016 until March 24, 2016. The AAP was made available online and in hard copy at organizations
throughout Norwalk’s Urban Core. A public hearing will be held on March 3, 2016 to discuss the Plan,
The public hearing was announced in multiple media including legal notices on February 18, 2016 and
February 25, 2016.

Comments received during the public hearing and public comment period were shared with the
Planning Committee of the Common Council which adjusted its funding recommendations in response
to community support for the Norwalk Senior Center’s project and the Senior Coordinating Council's
program.

Citizen Participation Outreach

Sort | Mode of | Targetof O Summary of Summary of Summary of com URL (If
Ord | Outreach utreach responsefattendanc | comments receive ments not applicabl
er e d accepted e)
and reasons
Minorities | Representatives of Representatives
. . thanked the
five organizations Plannin
Non- attended the public -g
. . Committee for
targeted/b | hearing to inform the .
. . recommending
road Planning Committee . -
. . their organizations
community | furtherabout their .
proposed programs for funding and
. . ) laborat: thei
Public Residents Ms. Epstein elaborated on their All comments
1 . . needs. The person
Hearing | of Public represented both the . were accepted.
\ . representing the
and Senicr Cocrdinating , .
. . Senior Services
Assisted Council and the .
. R Coordinating
Housing Norwalk Senior .
. Council and the
Center, neither of .
Applicant which were initiall Norwalk Senior
PP .a \ ch were inftially Center advocated
organizatio | recommended . .
. for funding for their
ns funding.
proposals.
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Sort | Mode of | TargetofO Summary of Summary of Summary of com URL {If
Ord | Outreach utreach responsefattendanc | comments receive ments not applicabl
er e d accepted e)
and reasons
During the Public
Comment Period, ten
letters were
Non- submitted on behalf
English of the Norwalk Senior
Speaking - | Center's Restroom
Specify Renovation project
other and one letter was The received
language: submitted on behalf | written comment
Spanish of the Senior provided personal
Coordinating stories as to why
Non- Council’s Financial the Norwalk Senior
Public targeted/b | and Physical Safety Center’s Restroom
road program. Public Renovation project | All comments
2 Commen . .
t Period community ccirnrnent was .shared and .the Senior were accepted.
with the Planning Services
Residents Committee which Coordinating
of Public voted to adjust their | Council’s Physical
and funding and Financial Safety
Assisted recommendations in | program are so
Housing order to support the | critical.
Senior Center and
Applicant Coordinating
organizatio | Council’s
ns applications. All
public comment is
attached to the
Annual Action Plan.
Table 4 — Citizen Participation Outreach
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Expected Resources

AP-15 Expected Resources —91.220(c) (1, 2)

Priority Table
Program | Source | Uses of Funds Expected Amount Avallable Year 1 Expected Narrative
of Annual | Program | Prior Year Total: Amount Description
Funds Allocation: | income: | Resources: ] Avallable
S S S Reminder
of ConPlan
$
CDBG public | Acquisition The City will
- Admin and use HUD, CPD
federal | Planning funds to
Economic increase high
Development quality
Housing affordable
Public housing,
Improvements expand
Public economic
Services opportunities,
modernize
public
facilities and
infrastructure,
and increase
available
social services
to the
residents of
$854,502 | 540,378 SO | $894,880 | 51,924,471 | Norwalk.
Other public | Other
- local S0 S0 S0 S0 S0

Table 5 - Expected Rasources — Priority Table

Explain how federal funds will leverage those additional resources {private, state and local
funds), including a description of how matching requirements will be satisfied
The City awards a portion of its annual Community Development Block Grant {CDBG) allocation as grants

to local organizations through a competitive process and recommends applicants provide matching

funds, $2/51 match for public service programs and a $1/$1 match for all other programs. Organizations
in receipt of these grants receive support from an array of public and private sources to provide high
quality and innovative programming in service of the community.

The Norwalk Redevelopment Agency (Agency) works strategically so that federal funds attract additional

funding and spur private development to meet the needs of the community. The Agency leveraged

portions of its CDBG award to access additional federal funds: two Section 108 loan guarantees, one
providing seed capital to the Economic and Community Development Loan Fund and the other for the

OMB Control No: 2506-0117
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Wall Street Theater project. The Norwalk Housing Authority and the Agency were awarded a $30 million
HUD Choice Neighborhood Implementation grant in June 2014 and are leveraging significant public and
private resources to reposition the neighborhood to build a better future for current residents and to
welcome new households and businesses to the area.

if appropriate, describe publically owned land or property located within the jurisdiction that

may be used to address the needs identified in the plan

Two City-owned vacant properties will be developed into mixed-income housing for the CNI project
described above. Ryan Park, a community park adjacent to Washington Village, will be redesigned to be
more responsive to community needs.

OMB Control No: 2506-0117 2016 Annual Action Plan 12



Annual Goals and Objectives

AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)

Goals Summary information

Sort Goal Name Start | End Category Geographic Needs Funding Goal Outcome
Order Year | Year Area Addressed Indicator
1 Residential 2015 | 2019 | Affordable South Increase high CDBG: | Rental units
rehabilitation Housing Norwalk quality and $208,000 | rehabilitated:
Citywide affordable 28 Household
housing Housing Unit
Homeowner
Housing
Rehabilitated:
4 Household
Housing Unit
2 Economic 2015 | 2019 | Non-Housing | Wall Expand CDBG: | Businesses
development; Community | Street economic 528,215 | assisted: 4
technical Development | South opportunities Businesses
assistance Norwalk Assisted
Citywide
3 Public facility | 2015 | 2019 | Non-Housing | Wall Modernize CDBG: | Public Facility
rehabilitation Community | Street public 52685472 | or
Development | South facilities and Infrastructure
Norwalk infrastructure Activities other
Citywide than
Low/Moderate
Income
Housing
Benefit: 6581
Persons
Assisted
Homeless
Person
Overnight
Shelter: 3437
Persons
Assisted
OMB Control No: 2506-0117 2016 Annual Action Plan 13




Sort Goal Name Start | End Category Geographic Needs Funding Goal Outcome
Order Year | Year Area Addressed I ndlcator
4 Improve 2015 | 2019 | Non-Housing | Wall Modernize CDBG: | Public Facility
public Community | Street public $16,930 | or
infrastructure: Development | South facilities and Infrastructure
modern & Norwalk infrastructure Activities other
safe Citywide than
Low/Moderate
Income
Housing
Benefit: 9843
Persons
Assisted
5 Community 2015 | 2019 | Non-Housing | South Modernize CDBG: | Brownfield
cleanups Community Norwalk public $20,790 | acres
Development facilities and remediated: 8
infrastructure Acre
6 Basic services ] 2015 | 2019 | Non- Wall Increase in CDBG: | Public service
Homeless Street available 549,684 | activities other
Special South social than
Needs Norwalk services Low/Moderate
Citywide Income
Housing
Benefit: 220
Persons
Assisted
7 Health & 2015 | 2019 | Homeless Wall Increase in CDBG: | Public service
rental health Non- Street available $49,548 | activities other
services Homeless South social than
Special Norwalk services Low/Moderate
Needs Citywide Income
Housing
Benefit: 314
Persons
Assisted
8 Housing 2015 | 2019 | Affordable Citywide Increase in CDBG: | Homelesshess
services Housing available $35,000 | Prevention:
Public social 228 Persons
Housing services Assisted
Homeless
Non-
Homeless
Special
Needs

Table 6 — Goals Summary
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Goal Descriptions

1 | Goal Name | Residential rehabilitation
Goal The residential rehab goal is inclusive of single- and multi-unit residential rehab CDBG
Description | matrix codes 14A and 14B, respectively; public housing modernization CDBG matrix
code 14C; acquisition CDBG matrix code 14G; and housing rehab administration
CDBG matrix code 14H.
2 | Goal Name | Economic development: technical assistance
Goal The City will award a competitive grant to an organization in Norwalk that will
Description | provide economic development technical assistance to businesses in the area; the
CDBG matrix code 18B.
3 | Goal Name | Public facility rehabilitation
Goal The public facility rehab goal is inclusive of senior centers CDBG matrix code 03A;
Description | handicapped centers CDBG matrix code 03B; homeless facilities CDBG matrix code
03C; youth centers CDBG matrix code 03D; neighborhood facilities CDBG matrix cade
03E; parks and recreational facilities CDBG matrix code 03F; fire stations/equipment
CDBG matrix code 030; and facilities for AIDS patients CDBG matnix code 03S.
4 | Goal Name | Improve public infrastructure: modern & safe
Goal The public infrastructure modernization goal is inclusive of: street improvements,
Descriptlon | CDBG matrix code 03K; sidewalks, CDBG matrix code 03L.
5 | Goal Name | Community cleanups
Goal The community cleanups goal is inclusive of: cleanup of contaminated sites and
Description | neighborhood cleanups, CDBG matrix codes 04A and 05V, respectively.
6 | Goal Name | Basic services
Goal Basic services are inclusive of: senior services CDBG matrix code 05A; youth services
Description | CDBG matrix code 05D; and childcare services CDBG matrix code 05L.
7 | Goal Name | Health & mental health services
Goal Health and mental health services are inclusive of substance abuse services CDBG
Description | matrix code OSF; services for battered and abused spouses CDBG matrix code 05G;
services for abused and neglected children CDBG matrix code 05N; and mental health
services CDBG matrix code 050,
8 | Goal Name | Housing services
Goal Housing services are inclusive of: operating costs of homeless and HIV/AIDS patients
Description | programs CDBG matrix code 03T; fair housing activities CDBG matrix code 05)J;

subsistence payments CDBG matrix code 05Q; security deposits CDBG matrix code
05T, and housing counseling CDBG matrix code 05U,

Table 7 — Goal Descriptions

Estimate the number of extremely low-income, low-income, and moderate-Income familles
to whom the jurisdiction will provide affordable housing as defined by HOME 91.215(b):
Affordable housing will be provided by 5 organizations to an estimated 228 people through housing
services, 4 homeowner occupied housing units through residential rehabilitation and 28 rental housing
units through residential rehabilitation. All beneficiaries are expected to be of extremely low, low or

moderate-income.
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AP-35 Projects — 91.220(d)

Introduction

The projects funded in the 2016 Annual Action Plan meet the needs of low- and moderate-income
individuals and households. Public service projects comprise 15% of Norwalk CDBG grant and are
designed to serve low- and moderate-income individuals and families, including seniors, youth, children,
persons with disabilities, victims of domestic abuse and the LGBTQ community.

Public facility activities will address building and site improvements to a community center, a senior
center, a homeless shelter and a day-center for adults with developmental disabilities.

Housing activities include a home revitalization project which will repair 2 owner-occupied homes and
an energy efficiency initiative at a senior living facility which offers 26 rental units.

Planning and Administration activities will be carried out by the Norwalk Redevelopment Agency which
will coordinate the development of a master plan for a public park in the Wall Street district and the
administration of the City's CDBG program.

The City Neighborhoods program includes the continued implementation of the South Norwalk
Renovation program through renovation of 4 housing units (2 unoccupied small-multifamily homes, 1 of
which is within the CNI area); provision of technical assistance to 4 businesses; modernization of 1 park;
street improvements via the development of a wayfinding system; and the assessment of 8.75 acres of
potentially contaminated land.

All projects are defined in accordance with HUD's uncapped income limits. Please see the appendix of
this document for a detailed list of the PY42 projects and their corresponding activities.

Project Name
PY42 - Public Services
PY42 - Public Facilities
PY42 - Housing
PY42 - Planning and Administration
5 | PY42 - City Neighborhoods
Table 8 — Project Information

Blwlni=)3s

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The activities which support Norwalk’s projects, including public service, housing, public facility and
public infrastructure activities, are selected through a competitive process. All of the CDBG projects and
activities funded in 2016 were chosen because they address the high priority needs identified by the Cit
through the needs assessment. PY¥42 activities and funding amounts are detailed in the appendix.

The greatest obstacle to meeting underserved needs is not enough funds to cover the costs associated
with the submitted applications. In PY42, 22 applications were submitted, requesting a total of
$1,516,915 or 170% of the funds avialble. Projects selected for CDBG funding were prionitized, in part,
on the project applicants’ ability to maximize the utilization of non-CDBG funds and services to serve the
greatest number of beneficiaries. Following deliberation, six applications were fully funded, thirteen
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were partially funded and three applications were not funded. The three unfunded applications
proposed assisting 310 housing units and providing an area benefit to 9,661 people through the
development of a masterplan for an urban core park.
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Projects

AP-38 Projects Summary

Project Summary Information

Table 3 — Project Summary

1 | Project Name

PY42 - Public Services

Target Area

Citywide

Goals Supported

Basic services
Health & mental health services
Housing services

Needs Addressed

Increase in available social services

Funding

CDBG: $134,232

Description

Public service projects comprise 15% of Norwalk CDBG grant and are
designed to serve low- and moderate-income individuals and families,
including seniors, youth, children, persons with disabilities, victims of
domestic abuse and the LGBTQ community.

the proposed actlvities

Target Date 5/30/2017

Estimate the number 762 L M| people are expected to benefit from the Public Service activities
and type of families

that will benefit from

Location Description

Projects are available to persons from all census tracts, but are focused on
those which are LMI.
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Planned Actlvities ¢ Breakthrough Options for Families - College Edge Program: The
College Edge Program is a series of readiness workshops, SAT test
preparation lessons, college tours, and private coaching sessions
designed to guide students to and through the college application
process, $14,000

e Child Guidance Center Parenting Skills Group: Child Guidance
Center of Mid-Fairfield County will provide clients access to socio-
emotional skills groups, including, the Latino Parenting Group and
the Outdoor Adventure Group. $10,000

e ChoZen Few Entertainment - LIFT Program - Peer
Pressure:Through hands-on training, the LIFT Program will
produce a documentary and PSA on "peer Pressure” with a focus
on drugs and bullying. $15,000

e Community Health Center - Dental Care for Senjors: Community
Health Center, Inc., (CHCI) will provide comprehensive dental
services to Norwalk patients over 60 years of age who would
otherwise not be able to afford dental care. $10,000

¢ Domestic Violence Crisis Center - SustainAbilityCT (iACT):
SustainAbilityCT (iIACT) program will serve SafeHouse and
Outreach clients and focus on economic solutions that drive
employment, education, and housing. $14,548

e Family & Children’s Agency - Project REWARD: Project REWARD
will provide outpatient substance abuse treatment for women to
include Seeking Safety, a treatment for women who have
experienced trauma and are at high risk of re-victimization.

$10,000

e liberation Programs - Case Management Services: Liberation
Programs' case management services will support the residents of
Gini's House, a permanent supportive housing complex for
families. $15,000

e Person to Person - Emergency Assistance: Person-to-Person's
Emergency Assistance Program assists low-income clients through
their situational crises by providing them with subsistence
payments. $20,000

¢ Senior Services Coordinating Council - Financial & Physical
Safety: Senior Services Coordinating Council will offer home
inspections to prevent unnecessary falls, injuries, fires and
accidents; and teach seniors to avoid fraud, theft, scams and
financial abuse. $10,684

e Triangle Community Center - Case Management: Triangle
Community Center's health and mental health case management
services are available to Norwalk's LGBTQ community. $15,000

Project Name PY42 - Public Facilities
Target Area Wall Street

South Norwalk

Citywide
Goals Supported Public facility rehabilitation
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Needs Addressed Modemize public facilities and infrastructure

Funding CDBG: 237,257

Description Public facility activities will address building and site improvements to a
community center, a senior center, a homeless shelter and a day-center
for adults with developmental disabilities,

Target Date 6/30/2017

Estimate the number
and type of families
that will benefit from
the proposed actlvities

6,581 LM families will be served through public facility projects in PY42

Locatlon Description

Facility projects will occur in the following census tracts: 425, 426, 437
(LMI), 438 (LMI) and 441 {LMI)

Planned Activities

e Carver Foundation - HYAC Replacement: The Carver Foundation
will replace the first floor HYAC and duct system at the Carver
Center in order to make the CEnter healthier and more energy
efficient. $50,000

e FlderHouse - Automatic Restroom Doors: ElderHouse will
purchase and install two "automatic swing door systems" for its
client restrooms in order to improve access to the restrooms for
seniors with disabilities, limited uppoer body strength and partial
paralysis. $2,250

¢  Norwalk Senior Center - The restrooms at the Senior Center
require renovations including the replacement of toilets,
partitions, doors, grab bars, mirrors, dispensers and tile flooring as
well as updating electrical lights and outlets. $45,007

e QOpen Door Shelter - Elevator, HVAC and Fire Suppression for SoNo
Life Center: The Open Door Shelter will perform asbestos and
lead-based paint abatement, as well as install clean utility
corridors, geo venting and vapor barriers to remediate
contaminants at 2 Merritt Place. $100,000

e STAR- Teaching Greenhouse: STAR will install a handicapped
accessible teaching greenhouse for adults with developmental
disabilities to promote occupational/physical therapy and healthy
eating. 540,000

Project Name

PY42 - Housing

Target Area

South Norwalk
Citywide

Goals Supported

Residential rehabilitation

Needs Addressed

Increase high quality and affordable housing

Fund!nJ_g

CDBG: $20,000

Description

Housing activities include a home revitalization project which will repair 2
owner-occupied homes and an energy efficiency initiative at a senior
living facility which offers 26 rental units.

Target Date

6/30/2017
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Estimate the number
and type of famllles
that will benefit from
the proposed activities

2 LMI homeowner households and 26 LM renter households

Locatlon Description

One project will occur in the 446 census tract, while the other will occurin
up to two of the following LMI tracts: 432, 433, 434, 437, 438, 440, 441,

Planned Actlvities

¢ HomeFront - Home Revitalization: HomeFront will perform critical
home repairs and improve handicap accessibility for two very low
income homeowners in Norwalk. $10,000

¢ Rowayton Senior Housing - Hill Top Homes Windows: Rowayton
Senior Housing will install energy efficient windows in its
residences in order to benefit the low-income seniors living at Hill
Top Homes. 510,000

Project Name PY42 - Planning and Administration
Target Area Wall Street
Citywide

Goals Supported

Residential rehabilitation

Economic development: technical assistance
Public facility rehabilitation

Improve public infrastructure: modern & safe
Community cleanups

Basic services

Health & mental health services

Housing services

Needs Addressed Increase high quality and affordable housing
Expand economic opportunities
Modernize public facilities and infrastructure
Increase in available social services

Funding CDBG: §221,241

Description

Planning and Administration activities will be carried out by one
subrecipient which will coordinate the development of a master plan for a
public park in the Wall Street district and the administration of the City's
CDBG program.

Target Date

6/30/2017

Estimate the number
and type of famliles
that will benefit from
the proposed activities

36,236 households

Location Description

Administration of CDBG activities will take place city-wide. Public park
planning efforts will be concentrated in the Wall Street district.

Planned Activitles

¢ Norwalk Redevelopment Agency - CDBG Planning &
Administration: The Agency will coordinate the development of
amaster plan for a public park in the Wall Street district and
administer the City's CDBG program for the 2016-2017 fiscal year.
$221,241

Project Name

PY42 - City Neighborhoods
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Target Area

Wall Street
South Norwalk

Goals Supported

Residential rehabilitation

Economic development; technical assistance
Public facility rehabilitation

Improve public infrastructure: modern & safe
Community cleanups

Needs Addressed Increase high quality and affordable housing
Expand economic opportunities
Modernize public facilities and infrastructure
Funding CDBG: 282,150

Description

The City Neighborhoods program includes the continued implementation
of the South Norwalk Renovation program through renovation of 4
housing units {2 unoccupied small-multifamily homes, 1 of which is within
the CNI area); provision of technical assistance to 4 businesses;
modernization of 1 park; street improvements via the development of a
wayfinding system; and the assessment of 8.75 acres of potentially
caontaminated land.

Target Date 6/30/2017

Estimate the number 2 owner occupied households, 2 rental households, 4 businesses, 8 acres
and type of families of brownfields and 13,280 people

that will benefit from

the proposed actlvities

Locatlon Description

These activities will occur in census tracts 0434, 0437 and 0441

Planned Activities

¢ Norwalk Redevelopment Agency - City Neighborhoods: The
Agency will continue the SoNo Renovation program, provide
technical assistance to businesses, modernize a City park,
implement street improvements, and assess potentially
contaminated land. - $282,150
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitternent {Including areas of low-income and
minority concentration) where assistance will be directed

The City will allocate CDBG funds to assist low-income neighbarhoods and individuals throughout the
City. Within the City there are two geographic areas of critical need, which are the focus of extensive
ongoing planning and redevelopment efforts. These areas are Wall Street Redevelopment Area and
South Norwalk.

Per HUD's definition and since lune 2004, the Wall Street Redevelopment Area of Norwalk has been
determined to be “deteriorated, substandard or detrimental to the safety, health, morals or welfare of
the City". Wall Streetis the northern anchor of Norwalk’s urban corridor. Approximately 94% of
residents in the Wall Street Redevelopment Area are low/moderate-income.

South Norwalk is the southern anchor of Norwalk’s urban corridor. Within the South Norwalk
neighborhood is HUD's “Choice Neighborhood,” bounded to the north by Washington Street, the east by
Water Street, the south by Concord Street and the west by Dr. Martin Luther King, Jr. Drive. South
Norwalk, specifically, the Choice Neighborhood, was severely damaged by flooding caused by
Superstorm Sandy, resulting in the need to replace the Norwalk Housing Authority’s (NHA) Washington
Village complex. The NHA and the Agency were awarded a $30 million HU D Choice Neighborhood
Implementation grant to build a new development replacing the Washington Village units, adding
mixed-income and market rate units to the project and other community improvements.

Geographic Distribution

Target Area | Percentage of Funds
Wall Street 6
South Norwalk 40
Citywide 57

Table 10 - Geographic Distribution

Rationale for the prlorlties for allocating investments geographically

Wall Street and the Choice Neighborhood have experienced an extended period of social and financial
divestment resulting in abandoned and poorly maintained properties. These conditions have cultivated
the perception that the area is distressed and have detracted from residents’ experiences. There are
valuable assets and new projects in South Norwalk and Wall Street and continued and significant
community and financial resources are required in order to fully capitalize on the investments being
made in these areas.

The 6% of HUD entitlement funds distributed to the Wall Street area will be leveraged by a HUD
approved $1.6 million Section 108 loan for the redevelopment of the Wall Street Theater.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

|Increasing the number of high quality and affordable housing is a high priority in the City of Norwalk.
Sufficient amounts of affordable housing in a community can have multiple positive impacts on lower-
income households, including housing choice and the opportunity to save money and build financial
security. HUD's 2007-2011 Comprehensive Housing Affordability Strategy (CHAS) data show housing
need is most prevalent among the extremely low-income group {at or below 30% AMI}, which is also the
group most at risk of losing their housing because of cost burden. The age of the housing stock in
Norwalk has implications for the need for housing rehabilitation and lead abatement. Housing needs
and qualities are analyzed indiscussed in maore detail in the Needs Assessment and Market Analysis
sections of the Consolidated Plan. Housing activities include a home revitalization project which will
repair 2 owner-cccupied homes and an energy efficiency initiative at a senior living facility which offers
26 rental units. The City Neighborhoods project will renovate an additional 2 homeowner units and 2
units of rental housing.

One Year Goals for the Number of Households to be Supported

Homeless 0
Non-Homeless 32
Special-Needs o
Total 32

Table 11 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through

Rental Assistance o]
The Production of New Units ¥
Rehab of Existing Units 32
Acquisition of Existing Units o
Total 32

Table 12 - One Year Goals for Affordable Housing by Support Type
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AP-60 Public Housing — 91.220(h)

Introduction

The Norwalk Housing Authority {NHA}, the principal provider of assisted housing in the City has 1,077
public housing units and 715 housing choice vouchers. The NHA forms strategic partnerships with the
City and nonprofits to serve its residents.

Actions planned during the next year to address the needs to public housing

With City of Norwalk Capital Budget funding, the NHA plans on addressing the following in its
developments {with the exception of Washington Village): health and safety issues and meeting ADA
requirements; heating systems; other needs, with priorities to older properties.

The NHA, partnering with the Norwalk Redevelopment Agency, was awarded a Choice Neighborhood
Implementation grant in 2014 for South Norwalk. The Choice Neighborhood Initiative {CNI) project
represents the largest capital improvement for the NHA in 2016. The development will replace 136 units
of housing at Washington Village {an NHA family development) with 273 units of mixed income housing.
When finished, the development will include a Community Center and a resource center.

According to the Norwalk Housing Authority’s {NHA} FY2016 Annual Plan, the NHA intends to explore all
opportunities including voluntary conversion, demclition and disposition, financing and funding sources
for the improvement and stabilization of Roodner Court, Colonial Village and Leroy Downs, including
RAD {Rental Assistance Demonstration).

The NHA and Vesta Inc., acting through their respective limited liability corporations, formed a joint
venture to purchase and rehabilitate Cendar Court at 92 Cedar Street which has 92 senior apartments to
maintain and increase long-term housing affordability. This will also support the NHA's FY16 Annual
Plan Goal #3: Increase Assisted Housing Choices.

Actlons to encourage public housing residents to become more involved in management and
participate in homeownership

The NHA has a resident advisory board {(RAB} with membership of 18 to 22 people. On occasion, a
member resigns or leaves the NHA and a volunteer member is recruited to fill the vacancy. The RAB
meets at least quarterly and is briefed by the NHA staff on changes to policy and improvements to the
housing developments. In addition to the RAB, the NHA Board of Directors has a resident
representative, and each development has a resident group that meets three to four times a year or as
needed. Each of these groups participated in the formulation of the Five Year Plan for the NHA which
was completed in 2014.

Goal #4 of the NHA's FY16 Annual Plan is to "Promote Self-Sufficiency of NHA Customers®. The NHA
works to encourage self-sufficiency, reduce dependency and help break the cycle of poverty. The NHA
has over 100 participants in the targeted Family Self-Sufficiency program. This program serves a range
of households with programs ranging from managing finances to establishing careers and improving
employment.

For the CNI, the NHA and its consultants will reach out continuously to Washington Village residents to
keep them engaged in the development of the replacement units. The NHA will implement a general
*people plan" that includes a broad network of community partners. The total CNI funded commitment
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for the “people plan” is over 34 million, leveraging over 518 million. For instance, the Norwalk
Community College and Workforce Inc. will provide educational and workfaorce training opportunities to
Washington Village residents that could lead to an income level that would support homeownership.,
Supported by the CNI, the NHA will help Washington Village residents become economically self-
sufficient and more able to meet their personal wellness goals. Key partners include Norwalk
Community College, Career Resources, Inc., Norwalk Community Health Center, Day Street Health
Center and Norwalk Hospital.

Other goals of the NHA’s FY16 Annual Plan are to “Promote Education of NHA Participants” and
“Promote Fair Housing and Equal Opportunity.” In fulfilling these goals, the NHA encourages residents
to become more involved in management and participatory in homegwnership.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other asslstance
The PHA is not designated as troubled.

Discussion

The Norwalk Housing Authority {NHA)} continually evaluates the needs of residents and institutes
program initiatives to meet those needs. Those efforts include programs often found at housing
agencies, like the Family Self-Sufficiency program. In addition, the NHA reaches out with programs not
normally found at housing authorities,
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The City of Norwalk is not a direct recipient of Emergency Solutions Grant {ESG) or Housing
Opportunities for Persons with AIDS {HOPWA} funds. The City's Director of Fair Rent/Human Relations is
the co-chair of the Opening Doors of Fairfield County Continuum of Care {CoC). The Agency works
closely with sacial service providers in the City, The City has awarded CDBG grants and loans in support
of efforts to prevent and end homelessness and meet the needs of nan-homeless peaple with special
needs. Through the CDBG goals for basic, health and mental health and housing services and
employment training the City will support homeless hausing and service providers to prevent and end
homelessness. The Agency will continue to support social service providers in the City, financially and as
a collaborative partner, in the coming year.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
Including:

Reaching out to homeless persons (especially unsheltered persons) and assessing their

individual needs
The members of the CoC will continue working together to reach out to homeless persons and assess
their needs. Homeless and special needs housing and service providers, the Norwalk Police Department
and local businesses have joined the SoNo Alliance and are connecting unsheltered homeless people
with services through information and transportation. To ensure housing first, United Way's 2-1-1 call
center and homeless housing and service providers will continue to conduct initial assessments with
people in need followed by the Vulnerability Index and Service Prioritization Decision Assistance Tool
{VI-SPDAT) assessment when people are housed.

Addressing the emergency shelter and transitional housing needs of homeless persons
Open Door Shelter, Malta House and 40 South Main, the emergency shelter and transitional housing
providers in Norwalk, respectively, will continue to provide comprehensive services to their clients, Itis
the CoC’s palicy that no funded program {CoC or ESG) contracted to serve families may deny admission
to any family with a child under 18 or to any member of the family.

The Domestic Violence Crisis Center will continue operating its Norwalk SafeHouse emergency shelter
far survivors of domestic violence.

In PY42, the Open Door Shelter will utilize CDBG funds to assist with transforming a blighted former
factory building into a housing, medical and job training facility for homeless persons. This project will
increase the number of supportive housing units from 27 to 43 as well as add health care services and
expand their job training program.

Helping homeless persons {especially chronically homeless indlviduals and families,
families with children, veterans and their families, and unaccompanied youth) make
the transition to permanent housing and Independent living, Including shortening the
period of time that individuals and families experience homelessness, facilitating
access for homeless Individuals and famllles to affordable housing units, and
preventing indlviduals and families who were recently homeless from becomling
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homeless again
Homeless housing and service providers in norwalk will continue to help hormeless persons make the
transition into permanent housing and independent living by implementing the strategies established by
the CoC. These strategies will continue to include diversion when possible; prioritizing placement of
households into permanent housing by length of time homeless; working with partners such as the
Agency and the Norwalk Housing Authority to facilitate access to affordable housing and preventing
relapses into homelessness by connecting clients to the appropriate service and following up with
clients on a regular basis until it is determined that support services are no longer required.
The Norwalk Housing Authority has designated a number of Section 8 Housing Choice Vouchers to
homeless individuals and families.

Helping low-income individuals and families avoid becoming homeless, especially

extremely low-income individuals and families and those who are: being discharged

from publicly funded Institutlons and systems of care (such as health care facilitles,

mental health facllitles, foster care and other youth facllities, and correctlons

programs and institutions); or, receiving assistance from public or private agencies

that address housing, health, social services, employment, educatlon, or youth needs.
Homeless housing and service providers in Norwalk will continue to be partners by participating in
planning and coordinating activities through the CoC.

The City uses CDBG monies to support anti-poverty programs which help get households on the road
toward financial security in order to avoid homelessness. The Agency will provide technical assistance
to area businesses and employment training programs which will work in concert to strengthen and
grow the job market and develop a qualified workforce. The Agency will continue the South Norwalk
Renovation Program in order to increase the number of affordable housing units on the market.

Discusslon

One year goals for the number of households to be provided housing through the use of HOPWA for:

Short-term rent, mortgage, and utility assistance to prevent homelessness of the
individual or family

Tenant-based rental assistance

Units provided in housing facilities {transitional or permanent) that are being
developed, leased, or operated

Units provided in transitional shaort-term housing facilities developed, leased, or
operated with HOPWA funds

Total
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction

While it does not involve a public policy, the greatest barrier to affordable housing in Norwalk is the
general market condition and the cost of housing. Norwalk uses all possible sources of funding and
leverage to create and preserve affordable housing.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zonlng
ordinances, bullding codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The Choice Neighborhaod Initiative {CNI} is an example of the City's work to overcome expectations for
a return on private investment for housing, and the general condition of the housing market. By
combining resources, including the CNI grant of $30 million, housing tax credits and other resources, the
City and the Norwalk Housing Autharity can offer an attractive investment for housing development.
The CNI will feature a mixed income housing development of 27 3 units, including 136 replacement units
for Washington Village, which will be owned and managed by Trinity Financial.

tand use and building regulations in Norwalk have overcome impediments to affordable housing
allowing and promoting such innovations as accessory apartments. For the “inclusionary zoning"
benefits for affordable housing, the development has to be located in the City's urban core. The City will
examine the extension of the requirement to other areas in the City.

The City will consider changes to its Housing Code {Chapter #59-9) which defines rcoming houses as
three unrelated individuals living together and includes extensive requirements for certifying/permitting
a rcoming house. Agencies assisting people with disabilities contract with owners of residential
buildings to house people with disabilities; however, the requirements for obtaining a rooming house
permit create an impediment to housing people with disabilities.
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AP-85 Other Actions —91.220(k)

Actlons planned to address obstacles to meeting underserved needs
The City of Norwalk will continue to work to meet the needs of the community, including continued
implementation of its Language Access Plan.

Actions planned to foster and maintain affordable housing

Through a mix of funds, including a HUD Choice Neighborhood Implementation grant and State and
private resources, an increasing number of new affordable rental and ownership units will be made
available over the next year and in the following three years for extremely low-, low- and moderate-
income households.

The City will continue implementing its inclusionary zoning ordinance which requires new, converted or
renovated housing developments in the Urban Core to make 10% of their housing units affordable to
persons of very-low, low and moderate income once 20 or more units have been built. Additionally, the
City will consider expanding the geographic scope of this ordinance beyond the Urban Core.

Norwalk Redevelopment Agency's {Agency} South Norwalk Rengvation Program will acquire and
rehabilitate unoccupied multi-family residential properties {two-four family) within a half-mile of the
South Norwalk Train Station. The rehabilitated homes will be sold to owner-cccupants earming up to
80% of the Stamford-Norwalk Area Median Income. Rental units will be restricted to households
earning up to 50% of the AMI. Deed restrictions will be in place for 20 years. Counseling, landlord
training and down payment assistance will be administered in partnership with the Housing
Development Fund.

Actions planned to reduce lead-based paint hazards

Norwalk Housing Authority (NHA} will address lead based paint {LBP) hazards and increase access to
housing without LBP hazards through the replacement of all 136 units of Washington Village
apartments. When Washington Village was built in the late 1930s, lead paint was still in use.

The Agency will continue rehabilitating units in the South Norwalk area. When these affordable housing
units are finished, they will be free of LBP hazards. All housing developments supported by the Agency,
in South Norwalk or elsewhere in the City, will be without LBP hazards.

Actions planned to reduce the number of poverty-level famillies

The Choice Neighbarhood Initiative {CNI) will provide intensive case management to connect residents
of the Norwalk Housing Autharity {NHA) with services and programs that will help achieve their goals.
Key partners include Norwalk Community College, Career Resources, Inc., Norwalk Community Health
Center, Day Street Health Center and Norwalk Hospital. The plan also includes educational
improvements and reforms. The NHA’s scholarship program assists NHA residents to continue their
education after high school.

The Agency will provide technical assistance to area businesses and employment-training programs,
which together will strengthen and grow the job market by develaping a qualified workfarce.

The Economic and Community Development loan fund will provide capital to projects with positive
economic and community development benefits within the City of Norwalk's Urban Renewal Areas,
expanding job opportunities.
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Actions planned to develop institutional structure

Opening Doors of Fairfield Counting Continuum of Care ({CoC}) provides structure to the organizations
which comprise the homeless institutional detivery system. The merger of the Norwalk/Fairfield CoC,
Stamford/Greenwich CoC and the Bridgeport CoC into Opening Doors of Fairfield County, greatly
expands the CoC's capacity.

Actions planned to enhance coordination between public and private housing and social
service agencies

The Choice Neighborhood Initiative will significantly enhance coordination between public and private
housing as the development will include replacement public housing units, workforce housing units and
market rate units mixed together will all units designed to the same standards, regardless of the
resident's income level.

The CoC will continue to be the main organization by which social service agencies coordinate and
collaborate.
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Program Specific Requirements

AP-90 Program Specific Requirements — 91.220(1){(1,2,4)

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)

Projects planned with all CDBG funds expected to be available during the year are identified in the

Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the

next program year and that has not yet been reprogrammed 540,378
2. The amount of proceeds from section 108 loan guarantees that will be used during the year

to address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surptus funds from urban renewal settlements o]
4, The amount of any grant funds returned to the line of credit for which the planned use has

not been included in a prior statement or plan 0
5, The amount of income from float-funded activities 0
Total Program income: $40,378

Other CDBG Requirements
1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that benefit

persons of low and moderate income. Overali Benefit - A consecutive pericd of one,

two or three years may be used to determine that a minimum overalt benefit of 70%

of CDBG funds is used to benefit persons of low and moderate income. Specify the

years covered that include this Annual Action Plan. 70.00%
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Citizen Participation Comments

CDBG PY42 Public Comment

Public Comment Period:
February 25 — March 24, 2016

Public Heaning:
March 3, 2016
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Feam: Aton, buter

Tu: trlenon et et
Sutnect: rE.
Dnie Tusraday, Morch 72, 2016 £2:12:36 PM

Dear Mr and M-s. Ferrone,

Thank you for sabmitting your letter and information for the record. It is up to the Planning
Committee and ultimately, the Commaon Countll, to determine which projects recaive PY42
funding.

Your message was provided to the Planning Committee prior to their meeting on March 3, 2016.
We will also make sure your message ks included In the information recelved by the Flanning
Committee prior to their April 7, 2016 meeting. it will alsg be included in the dotuments
submitted to the Common Counc for thelr May 10, 20116 meeting and to HUD on May 15, 2016.

If funding recommendations are changed, we will be sure to alert the Norwalk Senlor Center the
morning following the evening meeting.

Take care,
Hunter

Humter Arton

(203) B54- 7810 ext 46723
Norwatk Redevd opmen Agency
125 Easl Averie. ronm 202
Norwalk. CT 0685t

Fax: (203) 854-7734

We hope you enjay our most recext Urban Highligits.

Fram: rderrone@ebeglobal.net | madtto: rrterrone@esboglobal, net|
Sent: Thursday, March 03, 2015 10:15 AM

To: Srauss, Teme

Subject:

Sent from.‘Mndows Mait

Hava you ever triad to use the restrooms a1 the Norwalk Senlor Center? The stalls are so
narrow it is aimost Impossible in a winter coat, pocketbaok over yaur shoulder and a canas,
pius you have to “haver” because the tollets are so low to the ground. At our ages you
can’t find someane who doesn’t have back pain, knee pain, arthritls or worsel It is a real
pain in the “butt”. Something should be done. Please glve restroom renovations a
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consideration. Bob and Ruth Ferrone
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From; At Hunter

Ta: chesedrief7oftogioning i

Subjyect: RE Conmunity Hlock Gramt

Dote Tugday, Morch 22, 2016 12:12:64 PM
Dear Mg, Searies,

Thank you for submining your letter and Informatlon for the record. It Is up 1o the Aanmng Committee
and utlimately, the Commen Counch, 1o determine which prajects recepe PY42 funding.

Wa will make sre your message s Included In the Information recewved by the Flanning Commities
prior 1o 1heir April 7, 2016 meeting. Additonslly. it will be Induded In the doaments submitted 1o the
Common Cound. for ther May 10, 2015 meeting end 1o HUD on May 15, 2018,

I# funding recommendatlons are changsd, we will be sure to alert the Norwalk Senjor Certer the
marming tollowing the evening meeting.

Take care,
Hunter

Hunter Arton

(203) 854-7810 ent 46783
Norwalk Redevelcpment Agency
125 Fagl Avene, roam 202
Norwalk, CT 46851

We hope you enjoy or mosl recent Lrban Highlights

-w=--Original Message-—

From: Heanor Searles [maiiio;chesearier
Seri: Frday, March 04, mmmm
To: Srauss, Tamt

Subject: Community Bock Grant

Flease reconader the grant 1o renovare the women® 5§ and men's bethrooms at the senior center. This
Is necessary for those with limited mabdlity anifor wheelchars. The height of the toker and the stze of
the cubide Is Imaoriant to those persons.

Thank You

Hesnar Searlas

OMB Control No: 2506-0117 2016 Annual Action Plan
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Ftam: Auon, Hester

Tu: (SSRGS COM
Subyect: RE Festioants sl Ndrvealk Sendor Quntre {Alen R}
Date Tuvaday, March 22, 2016 12:14:49 FM

Dear Ms. Scribner.

Thank you tor submicling your thoughmtul letter and Information tor the racord. 11 15 Jp to the Flanning
Commutee and uitmarely, the Common Coundl, to determine which projeds recetve PY42 funding.

Wa wall make ere your message |s Included In the Information recewved by the Flannng Commitea
prior to their April 7, 2016 meeting. Addinonally. it wall be Incuded In the documents submitted to the
Common Councl. for ther May 10, 2016 meating and to HUD on May 15, 2016.

It funding recommendations are changed, we will be sura to alesnt the Norwalk Senor Center the
moming tellowing the eventng mesting.

Taka cara,
Hurer

Hunter Arton
(203) 854-7810 ext 46783

We hope you enjoy ow most recent Lrban Highlights.

--=-Criginal Mesaga-—

From: Joan M. Solbner X

Seri: Sunday, Merdh 06, "2016-3:04 P

Tor Sratiss, Tam

Subject: Redirooms at Norwalk Serwor Centre (Aflen Rd)

This |5 to adwvise that the resivooms al the above relerenced facllhy are Inadequate te accommodate
senlor citizens, espedially those who are handicapped In any way. The slalls sre 100 small and the
toets are entirdy too low. Wa really need more space and higher tofeis

Flease would it be possible to reconsider your hecision and recommend this project tor furding. It Is
desperately neadad.

Thank you.
Joan Scribner
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From A, Humer

Te: evitaFeRoolimuh. i

Subjwes RE: Nonwed Seor Onrar

Date Tussdiey, March 22, 2015 £2:12:11 PM
Dear Ms, Vital),

Thank you tor submitting your thougtful letter and Information for the racord. it Is ap to the Fanning
Committee and wWimarely. the Common Coundl, Lo determine wiich prajecis recetve PY42 furding.

Your message was provided to the Plannmy Committee prior to ther meeting on March 3, 2016. Wa
will also make sure your message is Included in the Iormatlon recewved by the Flannmg Commiites
prios to their Apnd 7, 2016 meeling. Addiuonally, it wall be indudad in the documents submitted to the
Common Counct for ther May 16, 2016 meeting and to HUD on May 15, 2016.

1t funding recommendations are changed. we will be sure to aler the Norwalk Serior Center the
morning toliowing the evening meeting.

Take care,
Hurwer

Hunter Arton
{203) 8547810 et 46783

Norwalk Redevelopment Agency

~—-Original Message-—-

Fom: Gno Vital |

Sent: Wednesday, March 02 2016 4:47 PM
To: Srauss. Tam

Subjecr: Morwalk Sontor Center

Dear Sir or Madam,

Bealrix Winter, Direcier of the Norwalk Sensor Oenter, has recently
appilert tor Communhy Block Gram funds to renovare and improve
accessibifity to the bathrooms at the Sentor Center on Allen Road. It s

my undersiandirg that ths prolect hes not been recommended for tunding
sithough the criteria for the gramt siates thal Sentofs are & “priotity
need".

t am a regular veluateer it the Sendor Center and can state
unequivecally thal the current bathrooms are not only oid and shabhy,
but the roilets thamsalves are low, the sialls narrow and old -Feshioned
and dilicult to negotiale for most of our Seniors, but particularty

for our Seniors with disatiihies, No doubt these are the odiginal

toktet faciihies thal were In place In the former Rooseavelr School and
are now totally obsolere tor the type of tacility they serve and the
amount of usage they recewes.

The Sertor Deter is a hive of aclivity every day with Sermors of all
ages and Bbilities attending programa, casses. having lunch and
eoclalidng. tt 15 a vital organization and Integral to the Norwalk

OMB Control No: 2506-0117 2016 Annual Action Plan
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community. Considering the age of the buldmg it s not beyond the
scope of undersiandmng that new toiéer Taclkles are neaded now. |
respaciiuily request a further In-depth review of Me Wimter's
appiication for Commurdty Eiock tunds and ack thai you give serious
constderation to this need.

I note thal consiniction ol the new central Special Needs (hild Conter

Is beginmng at the Serwor Ciorter on Allen Road. Ferhaps thus

update coufd be tied In to the remodel ol the Child Center. in a climate
of ausierity, Gty funds should be direcied to practical needs. |
respectiully ask *hal serious consideratlon be given to the Senlor
Center's need and the Community Block Grant direcied toward fhis Issue,

Vary truly yours,
Joan Vitall, Volunteer
Norwalk Senlor Center
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Feam: Ao, tter

Ta: Hisvorscitonting ra
Subject; RE Sentor v Neads
Date Tuedday, March 22, 2016 12:12217 PM

Dear Ms. Jaworski,

Thank you for submitting your letter and information for the record. it s up to the Planning
Committee and ultimately, the Common Councll, to determine which projects retefve PY42
funding.

Your message was provided to the Planning Commtttee prior to their meeting on March 3, 2016.
We willl elso make sure your message is included in the Information recetved by tne Planning
Committee priar to their April 7, 2016 meeting. Additionally, it willl be included in the dotuments
submitted to the Common Councl for their May 10, 2016 meeting and to HUD on May 15, 2016.

If funding recommendations are changed, we willl be sure to alert the Norwalk Senlor Ceriter the
morning following the evening meeting.

Take care,
Hurnter

We hope you enjoy our most recent Lirban Highlighes.

From: Leanne Jaworski | matito:riaworsgoptontine. net]
Sent: Thursday. March 03, 2016 20:07 AM

To: Snadrss, Tam

Subect: Sentor Center Needs

Dear Ms. Strauss,

1 am writng ™ ask for your help In Improving Lhe faciines at the Sanlor Center. We are In need of
upgrares 0 our resTooms. They are old and ditficuit tor the members m uwse. The thallenges of aging
are encugh withaut these personal ttficulres.’

Thank you for you consiieration

Lee Jaworskl “A Senlor Cemer Mamber with an atitude of gratitude”

OMB Control No: 25060117 2016 Annual Action Plan
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NORWALK DEVELOPMENT AGENCY

73 Barbara Drive
Norwalk, CT 06851

Mareh 22, 2016

Dear Ms. Bogdany,

Thank you far your thoughtful letter and information regarding the bathrooms at
the Norwalk Senlor Center. It Is up to the Planning Committee and ultimately,
the Common Councl), to determine which projects recelve PY42 funding.

We will make sure your message Is Included In the infermation recelved by the
Planning Committee prior to thelr April 7, 2016 meeting. Additionally, it will be
included in the documenls submitled to the Commeon Councll for thelr May 10,
2016 meeti  and to HUD on May 15, 2016,

if fundlng recommendatlons are changed, we will be sure to alert the Norwalk
Senior Center the morning followlng the evening meeting.

Take care,

Hunter Artor
Community Outreach Administrator
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ehwioh 2y

10, fropinint S
Subject: RE Astte help Norwalk B Onter Updots ty Battwounns

Date Tueuday, Mosch 22, 2016 12:12:21 PM
Dear Mr. Dong,

Thank you for submitting your lefter and information for the record. It is up to the Planning
Committee sndutimately, the Common Councll, to determine which profects recefve PY42
funding.

Your message was provided to the Planning Committee prios to thelr meeting on March 3, 2016,
We wlll alsa make sure your message Is included In the Information received by the Planning
Committee prior to thelr April 7, 2016 meeting. Additlonally, it will be included in the dotuments
submitted to the Common Councll for thelr May 10, 2016 meeting and to HUD on May 15, 20186.

If funding recommendations are changed, we willl be sure to alert the Norwalk Senlor Center the
moming following the evening meeting.

Take care,
Hunter

We hope you enjoy our most recent Urban Highlights.

From: Michasl Dong [ matto:michasiwilong2015@ymai.com]
Sent: Wednesday, March 02, 2016 4:55 PM

To: Srauss, Tam

Subject: Fease help Norwalk Sr. Canter Update It Bathrooms

Tami:
Please help Norwalk S. Center to update its bathrooms since

they are totally out of dates and are not really whesl chair
accessble.
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