












































DRAFT: For Review/WH REVISION 10.29.14ffrinity&City Revision 11.6.14/NHA Revision 
11.19.14ffrinity Revision 11.20.14ffrinity Revision 4.30.20 15/S&G Revision 6/11/15: revised by 

Trinity with RJYScomments6.30.20 15 

IN WITNESS WHEREOF, the parties have agreed to the terms of this Agreement as of 
the date first written above. 

Signed, Sealed and Delivered 
in the Presence of: CITY qg NQRW ALK, CONNECTICUT 

. <: .. :_ ' 

.·.•• .. B;:•·•···················. 
Hany W. Rilling 
Its Mayor 
Duly Authorized 

.:}: .. ·.·;:.•.• .. •.•.'> ... ·.·.·. -.<:}>> ' 
.;>:-::::;;-::; .·:- .-·.· ··-:::::·:-:: ... .. - . ·>>\:::.-.-

·.:.·c.·.-

<. ;·,l\ tNNtf::\iwA:sii.tNgn5N'vrLLAGE 
) <••. } ONE LIMIT:J<;D PARTNERSHIP 

U ) • • •J3y: Washington Village Phase One, 

····•·•········.•· •• I.gc., isl.l.xral partner 

By: 

Witness Its 
· ·.· · · Duly Authorized 

Witness Date signed: ______________ __ 
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DRAFT: For Review!WH REVISION 10.29.14/Trinity&City Revision 11.6.14/NHA Revision 
11.19.14/Trinity Revision 11.20.14/Trinity Revision 4.30.20 15/S&G Revision 6/11/15; revised by 

Trinity with RJYScomments6.30.20 15 

Signed, Sealed and Delivered 
in the Presence of: 

4107166v2 
ActiveUS l37749774v.2 

HOUSING AUTHORITY OF THE CITY 
OF NORWALK 

By:--,f~~"---------­
. Ci:iiiKb. Law 
}t~<E'i~c:U,tive Director 
Duly Ai'ith.qrized 

< Bate signed: __ ~___,_ ___ _ 
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TAX AGREEMENT: Washington Village Phase One 

. I Proposed Tax J 
un1ts 80 

Indicated Market Value of Leasehold Interest 

State of CT Multiplier 
Taxable Value 

Millage Rate 

Indicated Tax 

Effective Gross Income 

per unit per month 

Indicated Tax as a Percentage of EGI 

Indicated Tax per unit 

'7 ._25% ~ ~t25_~ 

$935 
year one 

*low value accounts for NHA's sharing in cash flow. The high value does not. 

{Mortgage/Equity Valuation Technique) 

Taxes Based on Appraised Value I 

75% aff/25% mkt I 
From CHFA Appr. * From TO _I 

low (avg)* I high (avg)** Appraisal 

-
80 I_ 8o L___ 89 J 

$3,670,000 $4,534,144 $4,700,000 

70% 70% 70% 

$2,569,000 $3,173,900 $3,290,000 

24.269 24.269 24.269 

$62,347 $77,027 $79,845 

$1,144,065 $1,144,065 $1,057,532 

$1,192 $1,192 $1,102 

5.45% 6.73% 7.55% 

Average 6.S8% 

... ~~c.ll!~C:iJ.~.g .:~1,9~~~ ... '"" ... ].~1~~-

$779 $963 $998 

Stamford Mixed~lncome Tax Comparables 

60% aff/40% mkt 
Prop #l Prop #2 Prop #3 

Westwood Palmer Sq. Greenfield 

95 L___76 45 

$101,798 $85,875 $59,609 

$2,037,882 $1,796,587 $942,160 

$1,788 $1,970 $1,745 

5,00% .. 4:78!.{ 6.33% 
____ Ay_~r.a_g~,. - -~-~??.~. 

$1,072 $1,130 $1,325 
actual actual projected 



Tne ew asningto Village: 
A Mixed-Income Community with Family Housing 

The Income Mix 
.-------:------, 

Proposed Units 

No. 1 % 

PHU 136 49.8% 
LIHTC 67 24.5% 
Market Rate 70 25.6% 
Total 273 100.0% 

*2014 Arl;!.a Median Income for Norwalk is $125,100 (Fami(y of Four) 
',-. . .. -/· _.' /~' 

. '/" ·~· ;.-·> -~' ~:;::fl /( / 

The liltlit:M.ix /::?ci:: ·'/ 
/, /,_ ·/(} -/ 

<< /(y / >/ .. 
/ I Proposed Units I · 

/ -:.:!-' ./ 
Crrfe-Becl 
Two Bed 
Three-Bed 

Four-Bed 

Total 

No. 1· % 
95 34.8o/? 

143 
31 

4 
273 

52.4% 
11.4% 

1.5% 
100.0% 

I / 

/// 

c 
•.· :/ 

_./, 

/• 

'~/// 

9 



Current ashington Village: 
Oldest Public Housing in CT 

o Obsolete 
c Cramped Units 
o Damaged by Flooding 
o Inwardly Focused Urban 

Design from a By-Gone Era 

6 
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'" ,_. \ ':. 

' ~' ' ·.··.Phase 1 
··. ' Building A: 

.. -;; 

. _ ··• Building B: 
--· 

/ 
~---· 

·Phase 2 

! ~~if;;)'' ',ti.,. l••';!i';J~!~;:r- .• ·.t;i J..J.. ·.;·,~~ .. 
~ }y;,>:; -;·.,r~~-'-L.-,-_, 'r. ··:;w- . __ -j j/-· -~;:~->/ __ ,_ --\ • 
\ ::>:::.:,<- -;;: ~-~~~:-~;:';>/;' ~;\, ; 

/::1 ~ 

· Building C: 
_ ... , 

~-..,-:_., _:.:.. --..._ --___ .._ 

- ......,__ . ---~ 
.~~ 

-~>'"''~ 

Phase 3 

Building D: 

"' .::c Building E: 

-·) 

-

80 Units 

10 Units 

70 Units 

85 Units 

108 Units 

50 Units 

58 Units 
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SCHEDULE A 

13 Day Street 

SIT-21 



~------ -·· CllY ~~ ~~~~~-

TAX ASSESSOR 
PROPERlY INFORMATION *' 
PROPERTY7YPEt 
LANDUSS: l,{lJ/jC!PlGOV 

~ NARIIATIIIE DESCRIPr/ON 

TN~ Parcel coolalns A®s of land mainly dammed ~s 
MUNO!PL GOV .a(n) bul.!ding built about, Ha-Alg primary 
e.detior and 1oof cover, wilh l.Jnj1{s), 0 bathol. 0 hs!lba!hs, 
room(s), .and bedrootn(s) • 

.Q. OWNERSHIP 

NORWALK CITY OF {REDEVELOPMENT) 
1251!AST AVE 
NORWALK, CT06651·5702 

-~ SALES /JIFORMA 7/0N 

lOCA"ffON: l3 IJh'!' Sf, NORV'JAlK,OT 
DJSTRfOT BLOCK lOT U))JT oQAf!D 

2 58 .o!G o 1/1 
/I$R WJ't: 1~ Wr'I'ER ;l).IJHlOKI'M~CfNSUS:441 
'rWKlW'J;II943 t'IIICtOU:ClY TA'ottl\ST'RIGT:2 
}li2107Al.AS$-!:tsro:mi.1!-'J ZOHE J>UCEHT 
Z)UAAOP.ERTYTAX:W II IIX!.t>l 
2»12l!URATE:27.U:<l 

No Photo Available 

f:~- ·- ·-3~~R~ ~- --.--1;_;~q-r~~~:l~::=r~=·~-~:~~ ~·--1 

--Q. PREVIOUS ASSESSMENT 

! "iltl1 lnfc(mtth"!! 0111>, , f~ .•>J '"'"m~·rol•~toP'l/tt r«ord (!fd,Stt.rmtt\.1! ol Uoil Prlrltouttt:ol~~ Bcr;!dtngOiptrtrrnnlor PIJnn'niJ & zo:•:nq la<fll'l!1:t 
~IJ!.l(l" IS notH~t~l>lt. J~JU OoP'lrln:tnU 'M~I,... you to fUIWiltlie eo;nprntpto,lilltl rtce/11 C$rdwh!fh 'lllf b<1 pvrehau<l fro'll \1:e Te• AS11~1t:1r'~ Ot!k01 
foro11tlof$f,• 

The R. L. 0 'Neil Companv. Real &tate Appraisal & Urban Economics 
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CITY OF NORWALK 
TAX MAP 

:;.~\~ 

The inform~tton eontainc:d h~:rcwith h= been compiled 
from reeorded deod:., pl01t:o, b.x m~ps. survey~ ::md 
other pul:llic rveords. lt I!< not :::ll0g01Uy ro:<::ordc:d map or 
::.ur.~oy and Is not intended to be used a:: one. Users; 
$11ould c:on::.u1t tho inform:'ltion source:; mentioned al:loVl' 
whom question:: :::lm.o. 

LEGEND 
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Cl 'fAXGRlD Llr-:E 
L-:, GAS & POWER LINE 

C:i"' EasCJn<:nl~ 

0 LOT 



15. PROPERTY DESCRIPTION 

Site Clwmcterislics 

Site Street Frontage: ............................................... .l80' on Hanford Place 
ISO' on Day Street 

Shape: ...................................................................... Generally rectangular 
Size: ......................................................................... l9,593 Sq. Ft., 0.45 acres 
Location: ................................................................. South Norwalk 
Topography: ............................................................ Level at street, clear 
Water Frontage: ...................................................... None 
Flood Hazard: .......................................................... Zone A6, Elevation II 
Easements: .............................................................. None adverse 
Encroachments: ....................................................... None evident 
Restrictions on use: ................................................. !-! Zoning 
Utilities: ................................................................... AII Public 
Site Improvements: ................................................. gravel parking lot 

Hm:ttrdous Matel'i1tl: 
The appraiser is not an expert in site contamination evaluation. Superficial investigation 
indicates no environmental hazard. ·Should the findings of professional environmental 
inVestigations and testing indicate a hazardous material presence or remediation expense 
in a magnitude that may affect the value of the property, the appraiser reserves the right 
to reconsider his opinion which is based on the assumption that the property is not so 
impaired. 

The R. L. 0 'Neil Companv. Real Estare Appraisal & Urban Economics 22 
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SCHEDULE B 

20 Day Street 

SIT-26 



-----~--~--

CITY OF NORWALK 
TAX ASSE:SSOR 
PROPERTY INFORI>i)ATION " 
"MPERlYlYP£: 

MUNCIPLGOV 

~ NAR/IA11VEDESCRIPTION 

Tl'i!> Paroel cootalns. At:tes orlo.nd m:l!n..'y daW;ilied a!> 
MUNCJPL GOV e(n) hull-ing bull! ab<lul, ffavhg primary 
OXI.trfor nod roof oovot, 'Htlh llnil(s}, baths, Mlfhil'.hS, 
rootrl{s), and bedroom(s} • 

. ..Q OWNERSHIP 

NORWALK CflYOF (REDEVE:lOPMEfH) 
l25EAST AVE 
NORWALK, CT 00851·5702 

.~ SAU::SIUFORMAtlON 

LOCATION: 20 D.I,V ST, NOR\\IAlJ<.CI 
DISTRICt BlOCK LOT U»>l' CMI'J 

2 6!) 1 IJ 111 
1-S!iJiAJ'I: l$SE SI:WfR::O-t'<''i'QiOWNCfH!\19 :-HI 
IW<IUPJ!lll:M WMlOTI: TAXOISfRJc:f~2 

H12TOTALAlJ.SE$SEO:Sl67,110 ZOiiE f'ft{(f!IT 
NllMOl'ERTYTM.:$0 II 100.~ 
11t2.UillR!r.TE:n.tm 

No Photo Available 

r~-- · · TttallR, rfll'l ---~~.. ·s·~~ --;s~~-----. R:4t • ------------~ 

[--- -=-:· 1 ::;:::: --- ~--- ~ :~~~--~-:.==~;-::-~:- :~~~~-~_-- - ~-- - .:=-:-1 
--~--------- ___ .!!!.._1______ . -- --- ------ ' 

.ill) PREVIOUS ASSESSMENT 

rvmrwc·r~~ te.w .. ,v,.'oi r·vll'Jk~-1-~"!.~!.. UWHI}jt !.rl'ld\·L\ltj_~~~ _ .. /Ortt-
Zil sn fV / ~ I ~ 1 r ;:n llio8.XO 1 ~S&I.XO ~r.aro ---:-- ~riii:t'--;:J"J)i 
1<11 s.J ' fY ~J K1 I LUi SUU.'>:I : ~.))l , v.;r,m ! ~!I'J(".QJ11 
rA~ tra ! fV 1 "' 1 » , tm J!t.!JOO ~m j J!$1.&ro OQlrr..cu 
;m .1ro rv I 1~ l » · t.m 1~:<-l ~~.m I sw.sra omtllM 
~~J._fV _ __. $-l! --~-~--__..!:!.~ ~m ~XI] ___ !~!!~___!_ _________ ...:~'""'-""---
-~ LAND SECTION 

G~"f=w~-------~- ·--~ ::oo ~:r~ 
.QsUJLDINGINFORMATJON --~ 

•• TN'I llllonMt:'Oilll only ill !)"11\lll !·Jilu'•'ilr/ or~ ~lOl!Utt rHord tMd.8~b,.J~a1 ofl~l' ~rntoulto t~r EM:.Jing P,pt~l ~~ J>,'IJl~r>g &ZMhg lo1purrJI 
reqveJIIlo oo\ ~t(t_c;llb:~. ft.tU Otp11V!\!ftU rtl\UJ: ~au to Jl!bm:t tl!g ecm~11:" prowrtJ fKOrd urd "'tfch tNY bt purc:t.ue<l from 1~4 T "" All nsor'll Ofl!<t 
tor•fn<~ff1, .. 

The R. L. O'Neil Companv. Racd Estate Appraisal & Urban Economics 
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15. PROPERTY DESCRIPTION 

Site Cllarnclerislics 

Site Street Frontage: ................................................ 372.49' Day Street 
154.92' Tolles Street (Hanford Place) 
141.37' Raymond Street 

Shape: ...................................................................... Rectangular 
Size: ......................................................................... l.29+/- acres 
Location: ................................................................. South Norwalk 
Topography: ............................................................ Level at street, clear 
Water Frontage: ...................................................... None 
Flood Hazard: .......................................................... Zone A6, Elevation II 
Easements: .............................................................. None adverse 
Encroachments: ....................................................... None evident 
Restrictions on use: ................................................ .!-! Zoning 
Utilities: ................................................................... AII Public 
Site Improvements: ................................................. None 

Hazardous 1'Ylaterlal: 
The appraiser is not an expert in site contamination evaluation. Superficial investigation 
indicates no environmental hazard. Should the findings of professional environmental 
investigations and testing indicate a hazardous material presence or remediation expense 
in a magnitude that may affect the value of the property, the appraiser reserves the right 
to reconsider his opinion which is based on the assumption !hat the property is not so 
impaired. 

The R. L. 0 'Neil CompanJ!., Real Est ale Appraisal & Urban Economics 
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NeiQlthOJ•Itood Street Photos 
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F.XHilllT A 

ALL THAT CERTAIN trnc! ur pareel flfland, sitn;tc<l in the Ci!yofNonvulk, County of 
Fairfield Md Slule ofConnccticul, and shown and designated ns lnml now or formerly of 
Non\'lllk Reclevclopmont Agency Area~ 56,099 sq. n. 1.2879 AC on a ccrlalu mnp 
enliUetl "Map ofPropct1y .'Piepna'ed forNol'\Yalk Redevelopment Agenoy, Nonvfllk, 
Conn. Scnle I"·- 20'l'ebn~ary 25, 19RS hy Leo Leonard, Smvcyor, which map i• 
cortlfiod "Su!Jstuntinlly Correc!" Class A-2 Acctu~cyby Lee L<onard, P.l!. and L.S. CI. 
Reg. No. 24%. 

Said premises Us shown on $1lid mnpnrc more pnrtlcufar!ydcscribcd as follows: 

NORTHHRI,Y 

J;ASTERLY 

SOUTHERLY 

WJ!STERLY 

154.93 feet hyTolles Street; 

37Cl.l3 11:<:1 in un irregular line by propettynow m· 
fomwlyofPhill!psBros. Realty, Inc.; 

141.31 feet by Ruymond Street as showtt on said 
mnpjund 

372.49 ('eet by Dny S!rcet as shuwn on snid map. 

The R. L. O'Neil CompanY. ·Real Estate Apptaisal & Urban Economics 

SIT-31 
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CITY OF NORWALK 
Department of Information Technology 

NORWALK 
The.Souad of Coaaocticut 

To: Members of the Finance Committee 

From: Karen Del Vecchio, Director IT 

Re: 2016/2017 Technology Refresh Program 

Date: July 6, 2016 

City Information Technology maintains an inventory database of personal computer 
workstations, laptops, and printers in City Hall, Libraries (both staff and public access), Public 
Works Center and Police Department and Fire Stations, including mobile data terminals in 
police and fire vehicles. 

From this inventory, IT annually assesses the condition of all the workstations relative to: 
equipment age, reliability, supportability, utilization, and overall performance. Based on this 
assessment, IT develops an annual Technology Refresh Plan and Schedule. 

The 2016 I 2017 Technology Refresh Plan calls for the replacement of 121 personal computer 
workstations with new workstations, tablets, or laptops, 9 ruggedized mobile data terminals 
for public safety, and approximately 30 monitors which are specified to the City IT equipment 
and software standards. 

The public safety mobile data terminal portion of the Refresh plan accounts for $37,800 of 
the total Plan. The mobile data terminals are now scheduled for refresh on a 3 year cycle as 
these units are in use 24x7x365 and installed in vehicles that are subject to extremes in 
temperature and other demanding conditions. This capital year request will refresh 1/3 of 
the Police mobile data terminals inventory. The total Public Safety investment in the Plan is 
$78,736.20 

IT, after discussion with the respective department heads, assigns a replacement schedule for 
each workstation based on its condition and performance. Older PCs that are replaced, but 
deemed having some useful life, will be "cascaded" to other uses such as training, temporary, 
loaner/repair, single· use kiosk, or occasional-use systems. 

1 



The Technology Refresh continues the electronic asset disposal program started in 2005 which 
inventories, sanitizes the disk drives (erase to DoD specification), and disposes of obsolete 
computer equipment in accordance with City Procurement Guidelines and in an 
environmentally responsible manner. 

The 2016 I 2017 Information Technology Capital budget (09170600-5777-C0375) requested 
and received approval for the funding of $151,814.00 for the Technology Refresh. No special 
appropriation is required for this project. 

This Technology Refresh Plan was unanimously approved by the ITT Committee at its July 6, 
2016 meeting. 

The specific action I am requesting is as follows: 

a. Authorize the Purchasing Agent to issue purchase orders in accordance with City 

Procurement Guidelines for the supply of personal computers workstations, 

laptops, ruggedized data terminals, tablets, printers, and obsolete asset disposal 

according to City IT department specifications for an amount not to exceed 

$151,813.60, account 09170600-5777-C0375 (budgeted IT capital item; no special 

appropriation required) and forward onto the Common Council for further action. 

ATT: ITT Approval Form 

2 



City of Norwalk 
Information Technology Department 

125 East Ave., Rm203 
Norwalk, CT 06850 

Phone: 203-854-7714 Fax:203-854-7803 
ITT Reauest Form 

2016 2017 Desktop Refresh Program- PCs, Rugged Data Terminals, Printers 
Number. 0 

FUNDED IN CURRENT CAPITAL OR EXPENSE BUDGET: YES CONSISTENT WITH CITY TECHNOLOGY PLAN: 
BUDGET ACCOUNT: 09170600-5777-C0375 

PRICING INFORMATION 

QTY. DESCRIPTION MAKE MODEL PRICE/UNIT 

Public Safety desktops, laptops ruQQed mobile data terminals various various 

Library desktops and laptops for staff and public use Dell various various 

DPW staff and public use Dell various various 

City Hall, all others 

Shipping 

Total Price 
--------

06-Jul-16 

Yes 

EXT PRICE 

$78.736.20 

$40,235.40 

$6,072.00 

$26,770.00 

$151.813.60 



CITY OF NORWALK 
Department of Information Technology 

To: Members of the Finance Committee 

From: Karen Del Vecchio, Director IT 

Re: Local Area Network Switch Refresh - City Hall & Health Department 

Date: July 6, 2016 

A switch is a device used on a computer network to physically connect devices, like 
computers, telephones, copier/scanners, and printers, together. Switches manage the 
flow of data across a network by only transmitting a received message to the device 
for which the message was intended. 

Each networked device connected to a switch is identified and authenticated, 
allowing the switch to regulate the flow of traffic. This maximizes the security and 
efficiency of the network. A LAN switch is an intelligent device that works on an 
organization's internal network. 

Norwalk utilizes LAN switches in all of its buildings connected to the City network, for 
a total of over 35 switches. Each LAN switch can support up to 48 device connections. 
The LAN switches installed in City Hall and the Health Department were installed in 
the spring of 2007 and have a bandwidth capacity limitation of 100 megabytes. These 
LAN switches are starting to show signs of age with port failures and sluggish through 
put. 

IT has developed a four year capital plan to refresh all the LAN switches on the City 
network. This refresh plan was introduced in the 2015/2016 IT capital budget 
submission. The priority for replacement in 2015/2016 was all eight switches at Police 
Headquarters which was completed in summer of 2015. This current request is to 
replace another eight switches for City Hall & Health Department. 

The ITT Committee unanimously approved this project at its July 6, 2016 meeting. 
The City will purchase the equipment utilizing the State of Connecticut contract for 
this type of equipment. 

1 



The specific action requested is: 

a. Authorize the Purchasing Agent to issue purchase orders to ePius Technology (State of CT 
contract 12PSX0431) for the procurement of Cisco LAN switches for City Hall & Health 
Department for an amount not to exceed $50,000, account 09170600-5777-C0375 
(budgeted IT capital item; no special appropriation required) and forward onto the 

Common Council forfurther action. 

Att: ITT Approval Form 

2 



NORWALK. 
n.e~..:c-t:cvt 

City of Norwalk 
Information Technology Department 

125 East Ave., Rm203 
Norwalk, CT 06850 

Phone: 203-854-7714 Fax:203-854-7803 
ITT Request Form 

CISCO LAN Switch Refresh for City Hall and Health 

NORWALK 
TI.e~-<>{ (OOUtoeettcvt 

Request Number. CLANCHHD Modification Number: 0 Date of Request: 06-Jul-16 

FUNDED IN CURRENT CAPITAL OR EXPENSE BUDGET: YES CONSISTENT WITH CITY TECHNOLOGY PLAN: Yes 
BUDGET ACCOUNT: 09170600-5777-C0375 

PRICING INFORMATION 

QTY. DESCRIPTION MAKE MODEL PRICE/UNIT EXT PRICE 

8 Cisco 48 port LAN switch Catalyst 3750X 48 port PoE base WS-C3750X-48PF-L $5,800.00 $46,400.00 

4 Cisco 1 Ogig card CATALYST 3K-X 1 OG NET MOD C3KX-NM-10G $900.00 $3,600.00 

$0.00 

$0.00 
$0.00 

Shipping 

Total Price $50,000.00 



May 2016 Financial Commentary 

Balance Sheet 

Cash is $35,000 better than last year (including $60,000 Credit Line draw down in 2015). 

Accounts Payable is $41,000 lower than last year 

May Month vs Prior Year 

Golf Revenue is $SDK lower primarily due to decreased golf rounds and lower ID card sales. This was 

primarily due to the extended cold weather during the month. Personnel expenses are $6K higher 

primarily due to additional seasonal help. 

Park Maintenance is $1SK lower primarily due to lower Water and Grounds Maintenance expenses. 

May YTD vs Prior YTD 

Golf Revenue is $73K higher due to increased rounds, ID card and cart sales. 

Gift Certificate sales are $20K lower due to not selling 5 for 4 pre·paid golf rounds this fiscal year. This 

will be made up in Golf Fees as the season goes along. 

Personnel Expense/Benefits are up $57K primarily due to the mild winter, keeping seasonal help on 

longer than usual, bringing seasonal help back earlier than usual and an $18K credit to Sick Leave & 

Vacation accruals in 2015. 

Admin expenses are $48K higher primarily due to $2SK in Professional fees for the NGF Driving range 

study and Restaurant Engineering Study, Advertising $8K planned increase, $7K higher Other Admin 

expenses, and $3K increased Liability Insurance costs. 

Park Maintenance expenses are up $35K primarily due to $12K increased Water expense, $11K Building 

Maintenance ($4K Restaurant Roof, $3K Restaurant Rotted trim repair, $1,200 Golf Shop Roof Repair), 

$19K AG& Chern because plans are for a moderately difficult year, $4K Equipment Maintenance due to 5 

yr old fairway mowers needing new reels, offset by $11K lower Heating Oil and Gasoline expense. 



OAK HILLS SALES ANALYSIS MAY 2016 

Description Ma~ 2016 May2015 lncl{Decl YTD FY16 YTD FY15 lncL{Decl 

Revenue Rounds 4,421 5,716 -22.7% 32,323 30,783 5.0% 

Barter Rounds 660 633 4.3% 2.491 1.255 98.5% 

Sub Total 5,081 6,349 -20.0% 34,814 32,038 8.7% 

Non Revenue Rounds 34 15 126.7% 302 346 -12.7% 

Total All Rounds 5,115 6,364 -19.6% 35,116 32,384 8.4% 

Total Carts 2,510 3,201 -21.6% 19,105 17,385 9.9% 

Total Golf ID Cards 202 393 -48.6% 1,641 1,757 -6.6% 

Total Gift Cards 9 12 -25.0% 223 198 12.6% 

Total$ Revenue Rounds $128,744 $159,539 -19.3% $890,816 $824,455 8.0% 

Total Carts $ $38,560 $49,155 -21.6% $280,929 $257,016 9.3% 

Total Golf ID Cards$ $16,455 $29,864 -44.9% $122,751 $133,909 -8.3% 

Total Gift Cards$ $1,270 $1,001 26.9% $16,605 $36,242 -54.2% 

$185,029 $239,559 -22.8% $1,311,101 $1,251,622 4.8% 

$ Revenue/Revenue Round $29.12 $27.91 4.3% $27.56 $26.78 2.9% 
Carts/Revenue Round 56.8% 56.0% 1.4% 59.1% 56.5% 4.7% 

Cart $/Revenue Round $8.72 $8.60 1.4% $8.69 $8.35 4.1% 

Cart $/Cart Round $15.36 $15.36 0.0% $14.70 $14.78 -0.5% 
ID Card $/Card $81.46 $75.99 7.2% $74.80 $76.21 -1.9% 

Resident Adult 18 Rounds 1,430 1,947 -26.6% 10,614 9,128 16.3% 
Resident Senior 18 Rounds 802 831 -3.5% 5,561 5,600 -0.7% 
Junior/GolfTeam 18 Rounds 69 155 -55.5% 918 764 20.2% 
Empl18 Rounds 67 114 -41.2% 655 764 -14.3% 

Non Resident 18 Rounds 1,690 2,168 -22.0% 11,103 10,009 10.9% 
Total9 Hole Rounds 363 501 -27.5% 3,472 4,518 -23.2% 

Resident Adult 18 Rounds$ $38,847 $48,544 -20.0% $279,256 $232,762 20.0% 
Resident Senior 18 Rounds$ $16,213 $14,652 10.7% $110,491 $105,250 5.0% 
Junior/GolfTeam 18 Rounds$ $1,104 $2,090 -47.2% $15,287 $10,315 48.2% 
Empl18 Rounds$ $407 $717 -43.2% $3,935 $4,827 -18.5% 

Non Resident 18 Rounds$ $64,443 $82,919 -22.3% $410,110 $383,667 6.9% 
Total9 Hole Rounds$ $7,730 $10,617 -27.2% $71,737 $87,634 -18.1% 

SR NONRES DISC 15 7 114.3% 102 83 22.9% 
NON RES DISCOUNT 5 17 -70.6% 120 143 -16.1% 
FAMILY REG 6 29 -79.3% 28 56 -50.0% 
CITY/OWNER REG 1 ~ -50.0% 25 20 25.0% 
Total 27 55 -50.9% 275 302 -8.9% 

GolfNow Rounds 120 93 29.0% 502 432 16.2% 
GolfNow Dollars $6,346 $4,873 30.2% $28,400 $21,939 29.4% 
Dollars/Round $52.88 $52.40 0.9% $56.57 $50.78 11.4% 



12:39 PM 
06110116 
Accrual Basis 

OAK HILLS PARK AUTHORITY 

Balance Sheet 2016 
As of May 31,2016 

ASSETS 

Current Assets 

Chocking/Savings 

1000 ·Cash 

1010 ·CAP Account· Wells Fargo 

1011 ·Money Market· Wells Fargo 

1021 • NBT Money Market 

1022 • NBT Payment Account 

1023 • NBT Rent Escrow Sec Apt Right 

1040 ·Escrow Security Dep Apt 2 Right 

1050 ·Petty 

Total1000 • Cash 

Total Checking/Savings 

Accounts Receivable 

1201 ·Accounts Receivable 

Total Accounts Receivable 

Other Current Assets 

1100 ·Inventory 

1200 ·Receivables 

1205 ·Rents Receivable 

Total1200 ·Receivables 

1300 ·Prepaid Expenses 

Total Other Current Assets 

Total Current Assets 

Fixed Assets 

1500 ·Fixed Assets 

1505 ·Machinery and Equipment 

1510 ·Accumulated Depreciation/Amort. 

1561 • Park Improvements 

1562 ·Restaurant 

Total1500 · Fixed Assets 

Total Fixed Assets 

Other Assets 

1550 · Other Assets 

1555 • Clly of Norwalk Escrow Account 

May 31,16 

553.76 

-0.03 

163,308.17 

-35,367.84 

1,350.00 

0.00 

400.00 

130,244.06 

130,244.06 

900.00 

900.00 

98,102.09 

0.00 

0.00 

27,405.60 

125,507.69 

256,651.75 

1,031,208.10 

-2,907.426.81 

1,692,467.75 

2,277,134.66 

2,093,383.70 

2,093,383.70 

0.00 

May 31,15 

263.72 

1,418.38 

207,417.87 

-56,023.51 

0.00 

2,001.05 

400.00 

155,477.51 

155,477.51 

0.00 

0.00 

103,345.57 

2,000.00 

2,000.00 

44,018.15 

149,363.72 

304,841.23 

918,744.60 

-2,689,161,22 

1,680,017.75 

2,277,134.66 

2,186,735.79 

2,186,735.79 

120,000.00 
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12:39 PM 
06/10/16 
Accrual Basis 

OAK HILLS PARK AUTHORITY 

Balance Sheet 2016 
As of May 31, 2016 

May 31, 16 May 31,15 

Total1550 ·Other Assets 

Total Other Assets 

TOTAL ASSETS 

LIABILITIES & EQUITY 

Liabilities 

Current Liabilities 

Accounts Payable 

2000 ·*Accounts Payable 

Total Accounts Payable 

Other Current Liabilities 

2050 · Accounts Payable-Tennis Revenue 

2100 ·Accrued Payroll 

2104 ·Accrued retirement contribution 

2105 · Accrued Vacation Pay 

2106 ·Accrued Sick Leave Pay 

2200 · Accrued Expenses 

2210 ·Security Deposit-Entrance House 

2212 ·Security Dep ·Apt 2 Right 

Total2210 ·Security Deposit-Entrance Hous1 

2230 · NBT Credit Line 

2250 · Deferred Revenue 

2251 ·Tournament Deposits 

2250 · Deferred Revenue. Other 

Total 2250 · Deferred Revenue 

2400 · Cart Sales Tax Due 

2500 · Monies due City of NoJWaik 

2501 • Bond Due to City of NoJWalk 

2502 · Escrow due to City of NoJWalk 

2503 • 150k Capital Debt 

2504 • 150k Operating Debt 

Total2500 · Monies due City of NoJWalk 

Total Other Current Liabilities 

Total Current Liabilities 

Long Term Liabilities 

0.00 120,000.00 

0.00 120,000.00 

2,350,035.45 2,611,577.02 

46,760.26 88,032.60 

46,760.26 88,032.60 

11,085.00 -150.00 

29,551.69 20,846.40 

1,639.71 117.48 

30,288.87 20,614.27 

24,777.39 18,049.58 

33,083.92 29,273.81 

1,350.00 2,000.17 

1,350.00 2,000.17 

0.00 60,000.00 

600.00 2,800.00 

47,553.37 35,989.00 

48,153.37 38,789.00 

1,947.00 1,837.36 

42,985.31 130,901.21 

0.00 36,666.63 

1,218.79 14,795.99 

2,060.73 15,227.41 

46,264.83 197,591.24 

228,141.78 388,969.31 

274,902.04 477,001.91 
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12:39 PM 
06/10/16 
Accrual Basis 

OAK HILLS PARK AUTHORITY 

Balance Sheet 2016 
As of May 31,2016 

May 31,16 May 31, 15 

2700 · Irrigation Debt 

2701 • Consolidated City Debt 

2726 · Restaurant debt 

2726 • Paving Debt 

2730 ·Capital Debt (150k) 

2731 ·Operating Expense Debt (150k) 

2762 ·John Deere Loan- 2010 

2763 · GE Capital (John Deere) 2012 

2764 • NBT Truck Loan 

2766 • Deere Credit Inc. 

2766 ·Wells Fargo Equip 

2767 · Deere Credit, Inc. Sweeper Vac 

Total Long Term Liabilities 

Total Liabilities 

Equity 

3000 • Fund Balance 

3010 ·Fund Balance- Beginning 

Total 3000 • Fund Balance 

3500 · Reserves 

3550 · Reserve for Contingencies 

Total 3500 · Reserves 

3900 • Retained Earnings 

Net Income 

Total Equity 

TOTAL LIABILITIES & EQUITY 

0.00 248,840.99 

2,111.209.55 0.00 

0.00 1,874,379.32 

0.00 92,488.97 

107,922.89 122,212.53 

107,925.43 122,215.07 

0.00 1.00 

40,649.85 66,176.44 

22,126.20 27,117.80 

22,760.30 0.00 

15,593.65 0.00 

23,499.64 0.00 

2,451,687.71 2,553,432.12 

2,726,589.75 3,030,434.03 

-42,873.28 -42,873.28 

·42,873.28 -42,873.28 

405,368.10 405,368.10 

405,368.10 405,368.10 

-591,876.15 -519,016.89 

-147,172.97 -262,334.94 

·376,554.30 -418,857.01 

2,360,035.45 2,611,677.02 
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12:42 PM 
06110116 
Accrual Basis 

OAK HILLS PARK AUTHORITY 

P&L- Current Month Vs. Prior Year Month 
May 2016 

Ordinary Income/Expense 

Income 

4000 • REVENUES 

4001 • Golf Revenue 

4010 ·Golf Fees 

4020 · I. D. Cards 

4030 · Tournament Fees 

4050 · Cart Revenue 

4060 ·Golf Revenue- Gift Certlf. 

4070 • Gift & Rain Checks Redeemed 

Total4001 • Golf Revenue 

4100 ·Tennis Revenue 

4200 · Rental Income 

4300 · Investment Income 

4400 · Misc. Income 

4600 · Restaurant Income 

Total4000 · REVENUES 

Total Income 

Gross Profit 

Expense 

5000 · PERSONNEL EXPENSE 

5010 ·Management Salary 

5030 ·Administrative 

5040 ·Administrative OfT 

5050 · Course Personnel 

6060 · Course Personnel Off 

5070 · Seasonal Personnel 

5080 ·Seasonal Personnel OfT 

Total 5000 • PERSONNEL EXPENSE 

5200 • EMPLOYEE BENEFITS 

5210 ·Payroll Taxes 

5230 • State Unemployment 

5250 · Health Insurance 

5260 · Workmans Compensation 

5270 • Retirement Plans 

Total 5200 • EMPLOYEE BENEFITS 

5400 ·ADMINISTRATIVE EXPENSES 

5420 ·Telephone 

May 16 May 15 $Change %Change 

117,686.70 144,009.72 -26,323.02 -18.28% 

16,455.00 29,864.00 -13,409.00 44.9% 

11,740.00 12,624.00 -884.00 -7.0% 

36,905.00 46,220.00 -9,315.00 -20.15% 

1,220.00 901.00 319.00 35.41% 

-3,772.00 -3,554.00 -218.00 -6.13% 

180,234.70 230,064.72 -49,830.02 ·21.66% 

9,000.00 10,000.00 -1,000.00 -10.0% 

1,350.00 1,000.00 350.00 35.0% 

12.15 19.73 -7.58 -38.42% 

300.00 0.00 300.00 100.0% 

6,000.00 6,000.00 0.00 0.0% 

196,896.85 247,084.45 -50,187.60 -20.31% 

196,896.85 247,084.45 -50,187.60 -20.31% 

196,896.85 247,084.45 -50,187.60 -20.31% 

12,709.89 11,962.48 747.41 6.25% 

18,737.06 16,753.11 1,983.95 11.84% 

730.16 201.54 528.62 262.29% 

25,349.41 27,224.80 -1,875.39 -6.89% 

27.78 439.81 -412.03 -93.68% 

13,716.19 8,508.32 5,207.87 61.21% 

37.52 174.38 -136.86 ·78.48% 

71,308.01 65,264.44 6,043.57 9.26% 

5,625.89 4,984.22 641.67 12.87% 

26.45 2,351.73 -2,325.28 -98.88% 

3,771.05 3,744.61 26.44 0.71% 

923.92 1,249.33 -325.41 -26.05% 

419.10 393.91 25.19 6.4% 

10,766.41 12,723.80 -1,957.39 -15.38% 

494.34 235.80 258.54 109.64% 
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12:42 PM OAK HILLS PARK AUTHORITY 
06/10/16 

P&L- Current Month Vs. Prior Year Month Accrual Basis 
May 2016 

May 16 May15 $Change %Change 

5430 · Professional Fees 2,375.00 2,250.00 125.00 5.56% 

5436 · Advertising 1,516.25 126.25 1,390.00 1,100.99% 

5440 • Office Expense 775.67 1,795.73 -1,020.06 -56.81% 

5441 • Bank Charges 29.15 178.44 -149.29 ~83.66% 

5442 • Credit Card Fees 2,039.10 2,492.47 -453.37 -18.19% 

5450 • Training and Dues 1,044.00 1,839.00 -795.00 -43.23% 

5461 ·Authority Secretarial Services 250.00 120.00 130.00 108.33% 

5469 • Other Outside Services 18.18 273.30 -255.12 -93.35% 

5470 • Other Administrative 2,797.80 795.30 2,002.50 251.79% 

5480 · Utilities 3,289.70 3,244.34 45.36 1.4% 

5490 ·Water 0.00 84.80 -84.80 -100.0% 

6500 • Liability Insurance 3,832.00 3,870.09 -38.09 -0.98% 

5520 · Interest Expense 579.42 799.68 -220.26 -27.54% 

Total5400 ·ADMINISTRATIVE EXPENSES 19,040.61 18,105.20 935.41 5.17% 

5700 · PARK MAINTENANCE 

5710 ·Water 868.26 11,287.19-10,418.93 ~92.31% 

5720 · Heating Fuel 320.24 481.66 -161.42 -33.51% 

5730 · Grounds Maintenance 800.00 8,483.15 -7,683.15 -90.57% 

5760 ·Agriculture and Chemicals 

5751 · Agrlculture&Chemlcals·Purchase 1,564.25 1,911.92 -347.67 -18.18% 

5752 ·Agriculture/Chemicals Utilized 12,915.71 8,372.79 4,542.92 54.26% 

Total 5750 · Agriculture and Chemicals 14,479.96 10,284.71 4,195.25 40.79% 

5760 · Irrigation Maintenance 2,426.86 2,058.78 358.08 17.88% 

5770 · Consumable Tools 30.32 473.98 -443.66 -93.6% 

5780 · Tee and Green Supplies 496.66 0.00 496.66 100.0% 

5795 · Janitorial Supplies 420.28 o.oo 420.28 100.0% 

6800 · Equipment Maintenance 2,259.82 3,671.14 -1,411.32 ~38.44% 

5820 • Building Maintenance 969.56 1,111.88 -142.22 -12.79% 

5840 · Small Equipment 242.47 57.51 184.96 321.51% 

5860 • Gasoline/Diesel Fuel 2,021.58 3,194.56 -1,172.98 -36.72% 

5880 · Employee work clothes 88.50 0.00 88.50 100.0% 

Total 6700 · PARK MAINTENANCE 25,424.61 41 '1 04.56 -15,679.95 -38.15% 

6000 · CART EXPENSE 

6010 ·Cart Lease Expense 7,997.00 7,997.00 0.00 0.0% 

6020 • Electricity 1,108.05 980.96 127.09 12.96% 

6030 · Maintenance 71.23 0.00 71.23 100.0% 

6050 · Cart Insurance 400.00 400.00 0.00 0.0% 

Total 6000 · CART EXPENSE 9,576.28 9,377.96 198.32 2.12% 

Total Expense 136,115.92 146,575.96 -10,460.04 -7.14% 
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12:42 PM 
06/10/16 
Accrual Basis 

OAK HILLS PARK AUTHORITY 
P&L- Current Month Vs. Prior Year Month 

May 2016 

May 16 May 15 $Change %Change 

Net Ordinary Income 

Other Income/Expense 

Other Expense 

8000 · Depreciation/Amortization 

8002 • Bond to City 

8003 • Replenish escrow 

8004 · Capital Debt to City 

8005 • Operating Debt to City 

Total Other Expense 

Net Other Income 

Net Income 

60,780.93 100,508.49 -39,727.56 -39.53% 

17,957.30 19,048.46 -1,091.16 -5.73% 

4,762.29 13,470.60 ·8,708.31 -64.65% 

0.00 3,333.33 -3,333.33 -100.0% 

174.65 1,384.31 -1,209.66 ·87.38% 

193.51 1,384.31 -1,190.80 -86.02% 

23,087.75 38,621.01 -15,533.26 -40.22% 

-23,087.75 -38,621.01 15,533.26 40.22% 

37,693.18 61,887.48 -24,194.30 ·39.09% 
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12:45 PM OAK HILLS PARK AUTHORITY 
06/10116 

P&L - Current YTD Vs. Prior YTD Accrual Basis 

July 2015 through May 2016 

Jul'15 ·May 16 Ju1'14 ·May 15 $Change %Change 

Ordinary Income/Expense 

Income 

4000 · REVENUES 

4001 • Golf Revenue 

4010 • Golf Fees 823,143.23 739,716.20 83,427.03 11.28% 

4020 • I.D. Cards 122,787.00 134,119.00 ·11,332.00 ~8.45% 

4030 • Tournament Fees 72,091.00 71,322.00 769.00 1.08% 

4050 • Cart Revenue 268,787.00 242,747.64 26.039.36 10.73% 

4060 • Golf Revenue· Gift Certlf. 16,167.00 36,172.00 -20,005.00 ·55.31% 

4070 • Gift & Rain Checks Redeemed -20,158.00 -14,600.00 -5,558.00 -38.07% 

Total 4001 • Golf Revenue 1,282,817.23 1,209,476.84 73,340.39 6.06% 

4100 ·Tennis Revenue 33,000.00 31,000.00 2,000.00 6.45% 

4200 • Rental Income 14.458.00 11,000.00 3,458.00 31.44% 

4300 ·Investment Income 697.45 103.16 594.29 576.09% 

4400 • Misc. Income 8,958.59 24,978.00 -16,019.41 ·64.13% 

4500 • Cash Over/Under 1.77 193.95 -192.18 -99.09% 

4600 • Restaurant Income 66,000.00 66,000.00 0.00 0.0% 

Total4000 • REVENUES 1,405,933.04 1,342,751.95 63,181.09 4.71% 

Total Income 1,405,933.04 1,342, 751.95 63,181.09 4.71% 

Gross Profit 1,405,933.04 1,342,751.95 63,181.09 4.71% 

Expense 

5000 ·PERSONNEL EXPENSE 

5010 • Management Salary 134,542.32 129,571.46 4,970.86 3.84% 

5030 ·Administrative 117,836.27 110,538.25 7,298.02 6.6% 

5040 ·Administrative 0/T 1,028.94 201.54 827.40 410.54% 

5050 • Course Personnel 264,721.34 263,128.61 1,592.73 0.61% 

5060 • Course Personnel 0/T 1,372.80 2,941.02 ·1,568.22 ·53.32% 

5070 · Seasonal Personnel 92,398.94 47,868.86 44,530.08 93.03% 

5080 ·Seasonal Personnel OfT 1,434.89 1,434.44 0.45 0.03% 

Total5000 · PERSONNEL EXPENSE 613,335.50 555,684.18 57,651.32 10.38% 

5200 • EMPLOYEE BENEFITS 

5210 · Payroll Taxes 53,184.61 46,828.95 6,355.66 13.57% 

5230 · State Unemployment 21,669.41 19,606.36 2,063.05 10.52% 

6250 • Health Insurance 42,814.73 43,518.35 -703.62 -1.62% 

6260 • Workmans Compensation 13,002.40 13,743.63 -741.23 -5.39% 

6270 • Retirement Plans 4,701.35 3,942.22 759.13 19.26% 

Total 5200 • EMPLOYEE BENEFITS 135,372.50 127,639.51 7,732.99 6.06% 

5400 ·ADMINISTRATIVE EXPENSES 

5420 ·Telephone 4,876.90 4,995.00 -116.10 ·2.32% 

5430 • Professional Fees 50,150.64 25,142.00 25,008.64 99.47% 
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12:45 PM OAK HILLS PARK AUTHORITY 
06/10/16 

P&L- Current YTD Vs. Prior YTD Accrual Basis 

July 2015 through May 2016 

Ju1'15. May 16 Ju1'14. May 15 $Change o/o Change 

5436 ·Advertising 11,175.73 2,426.51 8,749.22 360.57% 

5440 • Office Expense 15,115.58 18,127.18 ·3,011.60 ·16.61% 

5441 • Bank Charges 457.65 1,134.72 ·677.07 R59,67% 

6442 • Credit Card Fees 23,081.06 21,042.40 2,038.66 9.69% 

5445 · Postage 193.50 179.65 13.85 7.71% 

5450 • Training and Duos 5,089.77 4,004.00 1,085.77 27.12% 

5461 • Authority Secretarial Services 2,610.00 1,800.00 810.00 45.0% 

5469 • Other Outside Services 3,096.84 3,244.95 ·148.11 ·4.56% 

5470 • Other Administrative 8,750.56 1,530.66 7,219.90 471.69% 

5480 • U1111tles 30,406.63 28,099.37 2,307.26 8.21% 

6490 ·Water 1,167.71 853.66 314.05 36.79% 

5500 • Liability Insurance 46,046.64 42,800.99 3,245.65 7.58% 

5520 • Interest Expense 4,592.75 3,354.61 1,238.14 36.91% 

Tota15400 ·ADMINISTRATIVE EXPENSES 206,813.96 158,735.70 48,078.26 30.29% 

6700 • PARK MAINTENANCE 

5710 ·Water 60,792.45 48,288.28 12,504.17 25.9% 

5720 • Heating Fuel 10,281.03 18,048.08 ·7,767.05 -43.04% 

5730 • Grounds Maintenance 25,484.76 24,808.62 676.14 2.73% 

5740 ·Tree Maintenance 0.00 1,918.06 ·1,918.06 -100.0% 

5750 ·Agriculture and Chemicals 

5751 • Agrlculture&Chemlcals·Purchaset 89.471.01 64,330.09 25,140.92 39.08% 

5752 • AgrlculturefChamlcals Utilized -18,130.17 -12,542.08 -5,588.09 ·44.56% 

Total 57 50· Agriculture and Chemicals 71,340.84 51,788.01 19,552.83 37.76% 

5760 • Irrigation Maintenance 9,250.18 8,970.31 279.87 3.12% 

5770 ·Consumable Tools 2,357.42 3,176.81 -819.39 -25.79% 

5780 ·Toe and Green Supplies 5.139.22 4,754.58 384.64 8.09% 

5790 • Other Supplies 318.60 0.00 318.60 100.0% 

6795 ·Janitorial Supplies 1,826.20 1,701.20 125.00 7.35% 

6800 • Equipment Maintenance 35,038.79 30,742.95 4,295.84 13.97% 

6810 • Equipment Rental 188.12 390.00 -201.88 ·51.76% 

5820 · Building Maintenance 25,213.68 13,836.30 11,377.38 82.23% 

5640 • Small Equipment 529.89 285.44 244.45 85.64% 

6860 • Gasoline/Diesel Fuel 13,059.97 16,960.77 -3,900.80 -23.0% 

6880 • Employee work clothes 177.00 0.00 177.00 100.0% 

Total 5700 • PARK MAINTENANCE 260,998.15 225,669.41 35,328.74 15.66% 

6000 ·CART EXPENSE 

6010 · Cart Lease Expense 44,024.73 44,506.25 -481.52 -1.08% 

6020 · Electricity 10,334.04 7,874.28 2,459.76 31.24% 

6030 • Maintenance 7,313.42 4,051.99 3,261.43 80.49% 

6050 • Cart Insurance 4,400.00 4,400.00 0.00 0.0% 

Tota16000 · CART EXPENSE 66,072.19 60,832.52 5,239.67 8.61% 

Total Expense 1,282,592.30 1,128,561.32 154,030.98 13.65% 
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12:45 PM 
08/10/18 
Accrual Basis 

OAK HILLS PARK AUTHORITY 

P&L -Current YTD Vs. Prior YTD 
July 2015 through May 2016 

Jul'15. May 16 Jul '14 ·May 16 $Change %Change 

Net Ordinary Income 

Other Income/Expense 

Other Expense 

8000 · DopreclatlonfAmortlzatlon 

8001 ·Capital projects 

8002 · Bond to City 

8003 • Replenish escrow 

8004 • Capital Debt to City 

8005 • Operating Debt to City 

8500 · Modification of City Debt 

Total Other Expense 

Not Other Income 

Net Income 

123,340.74 

197,530.30 

53,361.11 

59,088.11 

0.00 

1,955.11 

2,060.73 

-43,481.65 

270,513.71 

-270,513.71 

-147,172.97 

214,190.63 -90,849.89 -42.42% 

209,533.06 -12,002.76 ~5.73% 

51,694.50 1,666.61 3.22% 

148,176.66 -89,088.45 ~60.12% 

36,666.63 -36,666.63 -100.0% 

15,227.41 -13,272.30 -87.16% 

15,227.41 -13,166.66 -86.47% 

0.00 -43,481.65 -100.0% 

476,625.57 -206,011.86 -43.23% 

-476,525.57 206,011.86 43.23% 

-282,334,94 115,161.97 43.9% 
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Oak Hills Park Authority 
2015 Actual vs. Budget 

Apr Act - Var YTD Act YTO Bud ~ Var% 

REVENUE 
4000 · REVENUES 

4001 ·Golf Revenue 

4010 ·Golf Fees $117,687 $152,948 -23.1% $823,143 $836,805 -$13,662 -1.6% 

4020 · I. D. cards $16,455 $39,732 -58.6% $122,787 $178,434 -$55,647 -31.2% 

4030 ·Tournament Fees $11,740 $15,081 -22.2% $72,091 $85,201 -$13,110 -15.4% 

4050 ·Cart Revenue $36,905 $48,534 -24.0% $268,787 $254,900 $13,887 5.4% 
4060 · Golf Revenue - Gift Certlf. $1,220 $393 210.2% $16,167 $15,789 $378 2.4% 
4001· Golf Revenue- Other -$3,772 -$3,337 13.0% -$20,158 -$13,709 -$6,449 47.0% 

Total4001 ·Golf Revenue $180,235 $253,350 -28.9% $1,282,817 $1,357,421 ·$74,604 -5.5% 

4100 ·Tennis Revenue $9,000 $10,000 -10.0% $33,000 $34,000 -$1,000 -2.9% 

4200 ·Rental Income $1,350 $1,000 35.0% $14,458 $11,000 $3,458 31.4% 
4300 ·Investment Income $12 $16 -25.1% $697 $85 $613 721.9% 
4400 ·Misc. Income $300 $0 #DIV/0! $8,960 $0 $8,960 #DIV/01 
4600 · Restaurant Income $6,000 $6,000 0.0% $66,000 $66,000 $0 0.0% 
Total Other Revenue $16,662 $17,016 -2.1% $123,116 $111,085 $12,031 10.8% 

TOTAL REVENUE $196,897 $270,366 -27.2% $1,405,933 $1,468,506 -$62,573 ·4.3% 

EXPENSE 
SOOO • PERSONNEL EXPENSE 

5010 ·Management Salary $12,710 $11,484 -10.7% $134,542 $126,320 -$8,222 -6.5% 
5030 ·Operations $18,737 $14,962 -25.2% $117,836 $98,721 -$19,115 -19.4% 
5040 ·Operations O(f $730 $0 #DIV/01 $1,029 $0 -$1,029 #DIV/01 
5050 · Course Personnel $25,349 $24,698 -2.6% $264,721 $271,675 $6,954 2.6% 

5060 · Course Personnel 0/T $28 $486 94.3% $1,373 $3,250 $1,877 57.8% 
5070 • Seasonal Personnel $13,716 $11,046 -24.2% $92,399 $62,149 -$30,250 -48.7% 
5080 ·Seasonal Personnel 0/T $38 $63 40.9% $1,435 $522 -$913 -175.0% 

Total5000 • PERSONNEL EXPENSE $71,308 $62,739 -13.7% $613,336 $562,638 -$50,698 -9.0% 
5200 • EMPLOYEE BENEFITS 

5210 ·Payroll Taxes $5,626 $5,231 -7.5% $53,185 $49,149 -$4,036 -8.2% 
5230 ·State Unempl.oyment $26 $2,219 98.8% $21,669 $18,503 -$3,166 -17.1% 
5250 · Health Insurance $3,771 $4,274 11.8% $42,815 $47,018 $4,203 8.9% 
5260 · Workmans Compensation $924 $1,195 22.7% $13,002 $13,141 $138 1.1% 
5270 · Retirement Plans $419 $300 -39.6% $4,701 $3,005 -$1,696 -56.5% 

Total S200 • EMPLOYEE BENEFITS $10,766 $13,220 18.6% $135,373 $130,815 -$4,557 -3.5% 
S400 ·ADMINISTRATIVE EXPENSES 

5420 ·Telephone $494 $510 3.1% $4,879 $5,614 $735 13.1% 
5430 · Professional Fees $2,375 $2,436 2.5% $50,151 $27,223 -$22,928 -84.2% 
5440 · Office Expense $776 $1,545 49.8% $15,116 $15,541 $425 2.7% 
5441· Bank Charges $29 $216 86.5% $458 $1,373 $915 66.7% 
5442 ·Credit Card Fees $2,039 $2,131 4.3% $23,081 $17,988 -$5,093 -28.3% 
5445 ·Postage $0 $0 ffDIV/01 $194 $63 -$130 -206.1% 
5450 ·Training and Dues $1,044 $1,901 45.1% $5,090 $4,138 -$952 ·23.0% 
5460 ·Outside Services $0 #DIV/01 $3,468 $3,468 100.0% 
5461 ·Authority Secretarial Services $250 $128 -96.0% $2,610 $1,913 -$697 ·36.4% 
5469 ·Other Outside Services $18 $324 94.4% $3,097 $3,847 $750 19.5% 
5470 ·Other Admln/Mktng $4,314 $1,639 -163.3% $19,926 $18,025 -$1,901 -10.5% 
5480 ·Utilities $3,290 $3,320 0.9% $30,407 $28,752 -$1,655 -5.8% 
5490 ·Water $0 $80 100.0% $1,168 $801 -$367 ~45.8% 

Total5400 ·ADMINISTRATIVE EXPENSES $14,629 $14,228 -2.8% $156,175 $128,745 -$27,429 -21.3% 
S500 · DEBT SERVICE AND INSURANCE 



Oak Hills Park Authority 
2015 Actual vs. Budget 

An!..A9.l Apr Bud ~ YTOAct YTD Bud ~ Var'lo 

5500 · Liability Insurance $3,832 $3,870 1.0% $46,047 $42,799 -$3,248 -7.6% 

5510 ·Security $0 $0 #DIV/01 $0 $0 $0 #DIV/0! 

5520 ·Interest $579 $655 11.6% $4,593 $7,208 $2,615 36.3% 

TotaiSSOO ·DEBT SERVICE AND INSURANCE $4,411 $4,525 2.5% $50,639 $50,006 -$633 -1.3% 

5700 ·PARK MAINTENANCE 
5710 ·Water $868 $8,771 90.1% $60,792 $41,967 -$18,825 -44.9% 

5720 ·Heating Fuel $320 $611 47.6% $10,281 $22,879 $12,598 55.1% 

5730 ·Grounds Maintenance $800 $11,490 93.0% $25,485 $34,257 $8,773 25.6% 

5740 ·Tree Maintenance $0 $0 #DIV/01 $0 $2,975 $2,975 100.0% 

5751· Agrlculture&Chemlcals-Purch $1,564 $1,784 12.3% $89,471 $60,017 -$29,454 -49.1% 

5752 ·Agriculture/Chemicals Utilized $12,916 $7,063 -82.9% -$18,130 $6,291 $24,422 388.2% 

5760 · lrrigatimt Maintenance $2,427 $1,802 -34.7% $9,250 $7,851 -$1,400 -17.8% 

5770 ·Consumable Tools $30 $277 89.0% $2,357 $1,855 -$502 -27.1% 

5780 ·Tee and Green Supplies $497 $0 #DIV/0! $5,139 $2,244 -$2,895 -129.0% 

5795 ·Janitorial Supplles $420 $0 #DIV/01 $2,145 $3,169 $1,024 32.3% 

Total5700 • PARK MAINTENANCE $19,843 $31,798 37.6% $186,791 $183,506 -$3,284 -1.8% 

5800 · PARK EQUIPMENT 
5800 ·Equipment Maintenance $2,260 $3,975 43.2% $35,039 $33,289 -$1,750 -5.3% 

5810 ·Equipment Rental $0 $0 #DIV/01 $188 $141 -$47 -33.4% 

5820 · Building Maintenance $970 $733 -32.3% $25,214 $15,689 -$9,525 -60.7% 

5840 ·Small Equipment $242 $134 -81.2% $530 $664 $134 20.2% 

5860 ·Gasoline/Diesel Fuel $2,022 $3,605 43.9% $13,060 $19,140 $6,080 31.8% 

5880 ·Employee work clothes $89 $0 #DIV/0! $177 $0 -$177 #DIV/0! 
Total5800 • PARK EQUIPMENT $5,582 $8,447 33.9% $74,207 $68,923 -$5,284 -7.7% 

6000 • CART EXPENSE 
6010 ·Cart lease Expense $7,997 $7,917 -1.0% $44,025 $44,061 $36 0.1% 

6020 · Electricity $1,108 $1,208 8.3% $10,334 $9,700 -$634 -6.5% 
6030 · Maintenance $71 $0 UDIV/0.1 $7,313 $1,567 -$5,747 -366.8% 

6050 ·Cart Insurance $400 $400 0.0% $4,400 $4,400 $0 0.0% 

6060 · Misc. Cart Expense $0 $0 UDIV/01 $0 $0 $0 #DIV/01 
Total6000 ·CART EXPENSE $9,576 $9,525 -0.5% $66,072 $59,728 -$6,344 -10.6% 
7001 · Uncategorized Expenses 

TOTAL OPERATIONAL EXPENSE $136,116 $144,482 5.8% $1,282,592 $1,184,362 -$98,230 -8.3% 

TOTAL OPERATIONAL NET INCOME $60,781 $125,884 -51.7% $123,341 $284,144 ·$160,803 -56.6% 

Restructured Debt $4,762 $13,471 64.6% $59,088 $148,177 $89,089 60.1% 
Capital Funding $150k $175 $1,384 87.4% $1,955 $15,228 $13,273 87.2% 
$150K Operating Debt $194 $1,384 86.0% $2,061 $15,228 $13,167 86.5% 

Escrow Funding $3,333 100.0% $36,667 $36,667 100.0% 
Commercial Debt Service $3,178 $5,503 42.3% $38,312 $60,531 $22,219 36.7% 

loan Repayment $8,308 $25,075 66.9% $101,416 $275,830 $174,414 63.2% 
!li~T INCOME BEFORE CAPITAL EXPENSEl $52,473 $100,808 -47.9% $21,925 $8,314 $13,611 -163.7% 

8000 ·OTHER EXPENSE 
8000 · Depredation/ Amortization 

8000 ·Depreciation/Amortization Non Cash 

8001· Capital projects $0 $4,167 100.0% $53,361 $45,833 -$7,528 -16.4% 
Contingency 
Total8000 • OTHER EXPENSE $0 $4,167 100.0% $53,361 $45,833 -$7,528 -16.4% 

NET INCOME $52,473 $96,642 -45.7% -$31,436 -$37,519 $6,083 16.2% 



RESOLVED 

ADVERTISED ITEM: 

FISCAL YEAR2015-16: 

SECTION A 

SPECIAL APPROPRIATIONS-JULY 5, 2016 
BOARD OF ESTIMATE AND TAXATION 

1. RESOLVED, that a sum not to exceed $8,557 be and the same is hereby transferred to 
the Police Depattment Special Services Division overtime and State Reimbursements 
due to Increased Estimated Revenues. (Account #01-3035-5120). 



NORWALK 
The 5ov»d of (o"»ec~tcvt 

DATE: July 5, 2016 

CITY OF HORWALK, DEPARTMENT OF FIHANCE 
Robert Barron, CPFO 
Director of Finance 
rbarron®norwalkct, org 

P: 203·854-7870 I F: 203-854·7848 

125 East Avenue, PO BOX 5125 
Norwalk, CT 06856·5125 

MEMORANDUM 

TO: Members of the Board of Estimate and Taxation 

FROM: Robert Banon, Director of Finance~~, 
RE: Special Appropriation 

FISCAL YEAR2015-16: 

Item 1: 

$8,557 to the Police Department Special Services Division overtime and State 
Reimbursements due to Increased Estimate Revenues 

This appropriation is to cover the cost of Police Special Services overtime. For the months of 
January and February 2016, the Department received $8,557 in State reimbursements for police 
overtime worked on State cases. Normally the money is received in smaller amDlmts about once 
a month so the entries are made internally. However, recently these two reimbursements were 
received at the same time so the entry needs to be approved by the Board of Estimate and 
Taxation. To date, $42,539 has been received to cover overtime from both State and Federal 
sources. 

Finance recommends approval. 




