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TAX AGREEMENT: Washington Village Phase One

Taxes Based on Appraised Value Stamford Mixed-Income Tax Comparables
75% aff/25% mkt 60% aff/40% mkt
From CHFA Appr.* From TD Prop #1 Prop #2 Prop #3
Proposed Tax low {avg)* | high (avg)** | Appraisal Westwood Palmer Sq. Greenfield
units 80 80 80 80 95 76 45
Indicated Market Value of Leasehaold Interest $3,670,000 54,534,144 $4,700,000
State of CT Multiplier 70% 70% 70%
Taxable Value $2,569,000 53,173,900 $3,290,000
Millage Rate 24.269 24.269 24.269
Indicated Tax $62,347 $77,027 $79,845 $101,798 $85,875 $59,609
Effective Gross Income $1,144,065 $1,144,065 $1,057,532 $2,037,882  $1,796,587 $942,160
per unit per month 51,1592 51,192 51,102 51,788 51,570 51,745

Indicated Tax as a Percentage of EGI

Indicated Tax per unit 5935 5779 5963 5998 51,072 $1,130 51,325
year one actual actual projected

*low value accounts for NHA's sharing in cash flow, The high value does not.
{Mortgage/Equity Valuation Technique}
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The Income Mix

Proposed Units

No. | %
PHU 136 49.8%
LIHTC 67 24.5%
Market Rate 70 25.6%
Total .~ 273  100.0%

#2014 Area Median Income for Norwalk is $125,100 (Family of Fotir)
A /. . - /l’ )

A

P - p
The Unit-Mix - iy
. //, o - . s -'//f/ _/’,
2. - |_Proposed Units
S “No. | % |
. //” R 2
Orfe-Bed 95 34.8%
Two Bed 143 52.4%
Three-Bed 31 11.4%
Four-Bed 4 1.5%
Total 273 100.0%
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Obsolete

Cramped Units

Damaged by Flooding
inwardly Focused Urban
Design from a By-Gone Era
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80 Units
10 Units
70 Units

85 Units

108 Units

50 Units
58 Units
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SCHEDULE A

13 Day Street
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The R L. O'Neil Company, Real Fstate Appmﬂvd! & Urban Economics

LOGATION ¢ 33 DAY §T, RORWALK,CT

CITY OF NORWALK DISTRICT  BLOSK  LOF  UMIT  GARD

TAX ASSESSOR ASRI-:UI‘ 185€ ¥ sa::t oumgﬁwczusu';:u

PROPERTY INFORMATION ** TVNS MAR £; 1943 WKLOTE:OlY  TAXDRIRGT:2

PHOPERTYTYPE INTTOTAL ASSL88E01 42519 TONE PERCENT

P UNGEL GOV PN PROPERTY T 183 I )
; i 212948 RATE: 22420

4t NARRATIVE DESCRIPTION

This Parcet cantalng Acros of Lend mainly dlasssified 85
MUNGIPL GOV aln) utding bulh about, Havdng pmary
extefor and ool cover, with unit{s}, O baths, O halibalhs,
room(s), and bedroomis).

£ OVWNERSHIP
NORVIALK CITY OF (REDEVELGRMENT)

128 EAST AVE No Photo Availabie

NORWALK, CT 068515702
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CITY OF NORWALK
TAX MAP

The informatlon contalned horewith has been compiled LEGEND

fram recerded deads, plats, lax maps, surveys and 2 TAXGRID LIXE
other putdic records, 1313 not alegally recorded map ar - ER LIN
survey and [z not intended to be used as onz. Usars L7 GAS & POWER LIND
should consutt tha information sources mentioned above [ Eascinenis

when questions arce. 1 LOT



15. PROPERTY DESCRIPTION

Sire Characteristios

Site Street Frontage:. e mmsonmnenneere 1807 o0t Hanford Place
. 150" on Day Street
SRAPBL e e wueoGenerally reciangular
Sizennnnn A e meisnsnneninns 19,393 8q. Ft, 0.45 acres
LOcation! v miiinmessecerssaens St woSouth Norwalk
Topogtaphy: .o Level at slreet, clear
Water Frontage: ............. e e NOTE
Flood HAzard:....cauvweeeneseonnnieesons oo Z0N€ A6, Elevation 11
EASEMENES: «.ovcrirrserisnnnsssssssss e seenen NONE adverse
Encroachments:.....c...oovevsereneronn.. Pt ..None evident
Restrictions on Use:..evuvreerennnnen. v -1 ZONNG
UtIHHES 1 vvesnerisiemnneensssssesnenns S LAl Public
Site Improvements: s BlaVEL parking lot

Hazardous Material:

‘The appraiser is not an expezt in site contamination evaluation, Superficial investigation
indicates no environmenta! hazard. - Should the findings of professional environmental
investigations and testing indicate a hazardous material presence or remediation ¢xpense
in a magaitude that may affect the value of the propetty, the appraiser reserves the right
to reconsider his opinion which is based on the assumption that the property is not so
impaired,
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Day Street frontage. Does not connect with Hanford Place

The R, L. O’Neil Company, Real Estate Appraisal & Urban Econoniics
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SCHEDULE B

20 Day Street
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CITY OF NORWALK
TAX ASBESSOR
PROPERTY INFORMATION *

PROPERYY TYPE:
LAKD UiSE?

MUNCIPL GOV

&= NARRATIVE DESCRIPTION

This Pareel containg Adres of Land malny ciasssified as
MUNCIPL GOV a(n} butkEing bulltabout, Having pimary
exterior and roof eover, with units), baths, halfoaths,
robin{s), and bedrobm{s),

& OWNERSHIP

MNORWALK CITY OF (REDEVELOPMENT)
J25EAST AVE
NORWALK, CT 08851-5702

LOCATION ; 20 DAY 5T, HORWALK.GY

DISTRICT BLOCK LOoTY UNIT CARD

2 ] 1 1} 14
ASRWAP B ¥5SE SERER : DLSRHOWY CERSUS 1 441
TWU AR Bz 204 TWKLOTE: TAUDISFRIGT 2
2HATOTAL ASSEESED 13152830 20KE  PERCEIT
(I PROPERTY FAX: $0 u 1At

THTHLLRATE : 2214

No Photo Available
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15. PROPERTY DESCRIPTION

Site Characieristics

Site Street Frontagei .o 31249 Day Street
154.92" Tolles Strect (Hanford Place)
141.37" Raymond Street

ShAPE st RECEARGL Y

SIZEL i e L 29 80163

LOCAON! tuvesrescaere e cenmiinn e oo 90Uth Norwalk

Topography . s LEVEL 2t steeet, clear

Water Frontage: ..o NONE

Flood Hazard:.........coorvmnonnnneronanenen s 2016 Af, Elevation 11

EASEIMENS. 1iisuvisisensimsiietasriinmsssiara st nssesniener .MNone adverse

Encroachments: .. ..o NONE €vident

Restrictions on use: ... sressasrssrrenessemieseeenennies 1= 1 ZORINE

THHUES s vrrensrersinerens wrerrsseenenn A1 Public

Site Improvements: ..o e NONE

Huzardous Materlal:

The appraiser is not an expert in site contamination evaluation. Superficial investigation
indicates no enviromnental hazard. Should the findings of profcssional environmental
investigations and testing indicate a hazardous material presence or remediation expense
in o magnitude that may affect the value of the property, the appraiser reserves the right
to reeonsider his opinion which is based on the assumption that the property is not so
impaited,
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The R, I. O’Neil Company, Real Estute Appraisal & Urban Economics
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Ldy atreet looxing north, subject on right

Day Street looking south, subject on left

The R. 1, O 'Neil Company, Real Estate Appraisal & Urban Economics
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EXHIBIT A

ALL THAT CERTAIN teagt oy parcel of land, situnted in the Clty of Norwatk, County of
Fairfield and State of Connecticut, and shown and designated ns fand now or formedy of
Norwnik Redevelopmont Agency Area = 56,099 sg. . 1,2879 AC on a certain map
entitted “Map of Properly Prepared for Norwatk Redevelopment Agenoy, Nonwalk,
Comn. Seale 17 - 20° Yebruary 25, 1988 by Lea Leonard, Surveyer, svhich map is
cortified “Substentinlly Comect” Class A-2 Accuracy by Leo Leonard, P.E. and L8, CT,
Rep. No, 2486,

Said premlscs ds shown on said mep are more particularly deseribed as follows:
NORTHBRLY : 154,93 feat by Tofles Streel;

HASTERLY : 370,33 feol in an {rregular line by property now or
formeely of Phililps Bros, Realty, Inc;

SOUTHERLY : 141,37 feet by Ruymond Strect ax shown on said
mup; ond

WEHSTERLY : 372,49 {eet by Day Siree! as shown on said map.

The R. L. O'Neil Company, ‘Real Estate Appraisal & Urban Economics
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CITY OF NORWALK
Department of Information Technology

NCRWALK

The Sound of Cormacticut

To: Members of the Finance Committee
From: Karen Del Yecchio, Director IT
Re: 2016/2017 Technology Refresh Program

Date: July 6, 2016

City Information Technology maintains an inventory database of personal computer
warkstations, laptops, and printers in City Hall, Libraries (both staff and public access), Public
Works Center and Police Department and Fire Stations, including mobile data terminals in
police and fire vehicles.

From this inventory, IT annually assesses the condition of all the workstations relative to:
equipment age, reliability, supportability, utilization, and overall performance. Based on this
assessment, IT develops an annual Technology Refresh Plan and Schedule.

The 2016 / 2017 Technology Refresh Plan calls for the replacement of 121 personal computer
workstations with new workstations, tablets, or laptops, 9 ruggedized mabile data terminals
for public safety, and approximately 30 monitors which are specified to the City IT equipment
and software standards.

The public safety mobile data terminal portion of the Refresh plan accounts for $37,800 of
the total Plan. The maobile data terminals are now scheduled for refresh on a 3 year cycle as
these units are in use 24x7x365 and installed in vehicles that are subject to extremes in
temperature and other demanding conditions. This capital year request will refresh 1/3 of
the Police mobile data terminals inventory, The total Public Safety investment in the Plan is
$78,736.20

IT, after discussion with the respective department heads, assigns a replacement schedule for
each workstation based on its condition and performance. Older PCs that are replaced, but
deemed having some useful life, will be “cascaded” to other uses such as training, temporary,
loaner/repair, single-use kiosk, or occasional-use systems.




The Technology Refresh continues the electronic asset disposal program started in 2005 which
inventories, sanitizes the disk drives (erase to DoD specification), and disposes of obsolete
computer equipment in accordance with City Procurement Guidelines and in an
environmentally responsible manner,

The 2016 / 2017 Information Technology Capital budget (09170600-5777-C0375) requested
and received approval for the funding of $151,814.00 for the Technology Refresh. No special
appropriation is required for this project.

This Technology Refresh Plan was unanimously approved by the ITT Committee at its July 6,
2016 meeting.

The specific action | am requesting is as follows:

a. Authorize the Purchasing Agent to issue purchase orders in accordance with City
Procurement Guidelines for the supply of personal computers workstations,
laptops, ruggedized data terminals, tablets, printers, and obsolete asset disposal
according to City IT department specifications for an amount not to exceed
$151,813.60, account 09170600-5777-C0375 (budgeted IT capital item; no special
appropriation required) and forward onto the Common Council for further action.

ATT: [TT Approval Form




City of Norwalk

Information Technology Department
125 East Ave., Rm203
Norwalk, CT 06850
Phone: 203-854-7714 Fax:203-854-7803
ITT Request Form

2016 2017 Deskfop Refresh Program - PCs, Rugged Data Terminals, Printers

Request Number: DRF2016 Modification Number : 0 Date of Request: 06-Jul-16
FUNDED IN CURRENT CAPITAL OR EXPENSE BUDGET: YES CONSISTENT WITH CITY TECHNOLOGY PLAN: Yes

BUDGET ACCOUNT:

09170600-5777-C0375

Various Vendors

Separate Reqgs to follow over next 12 mo

QryY.

PRICING INFORMATION -

DESCRIPTION MAKE = MODEL PRICE/UNIT EXT PRICE -

Public Safety desktops, laptops ||[rugged mobile data terminals various various $78,736.20
Library desktops and laptops for {|staff and public use Dell various various $40,235.40
DPW staff and public use Dell various various $6,072.00
City Hall, all others $26,770.00
Shipping
Total Price $151,813.60

2016 2017 Desktop Refr




CITY OF NORWALK
Department of Information Technology

NCGRWALK

The Sound of Connecticut

To: Members of the Finance Committee
From: Karen Del Vecchio, Director IT
Re: Local Area Network Switch Refresh - City Hall & Health Department

Date: July 6, 2016

A switch is a device used on a computer network to physically connect devices, like
computers, telephones, copier/scanners, and printers, together. Switches manage the
flow of data across a network by only transmitting a received message to the device
for which the message was intended.

Each networked device connected to a switch is identified and authenticated,
allowing the switch to regulate the flow of traffic. This maximizes the security and
efficiency of the network. A LAN switch is an intelligent device that works on an
organization’s internal network.

Norwalk utilizes LAN switches in all of its buildings connected to the City network, for
a total of over 35 switches. Each LAN switch can support up to 48 device connections.
The LAN switches instatled in City Hall and the Health Department were installed in
the spring of 2007 and have a bandwidth capacity limitation of 100 megabytes. These
LAN switches are starting to show signs of age with port failures and sluggish through
put.

IT has developed a four year capital plan to refresh all the LAN switches on the City
network. This refresh plan was introduced in the 2015/2016 IT capital budget
submission. The priority for replacement in 2015/2016 was all eight switches at Police
Headquarters which was completed in summer of 2015. This current request is to
replace another eight switches for City Hall & Health Department.

The ITT Committee unanimously approved this project at its July 6, 2016 meeting.
The City will purchase the equipment utilizing the State of Connecticut contract for
this type of equipment.




The specific action requested is:

a. Authorize the Purchasing Agent to issue purchase orders to ePlus Technology (State of CT
contract 12PSX0431) for the procurement of Cisco LAN switches for City Hall & Health
Department for an amount not to exceed $50,000, account 09170600-5777-C0375
(budgeted IT capital item; no special appropriation required) and forward onto the
Common Council for further action.

Att: ITT Approval Form




City of Norwalk

Information Technology Department
125 East Ave., Rm203

N@RWALK Phone: 2038549014 Pa203.854.7803 NORWALK

A The Sound of Conmecticwt
The Sound of Connceticut iTT Request Form -

CISCO LAN Switch Refresh for City Hall and Health

Reguest Number: CLANCHHD Modification Number : 0 Date of Request: 06-Jul-16
FUNDED IN CURRENT CAPITAL OR EXPENSE BUDGET: YES --GONSISTENT WITH CITY TECHNOLOGY PLAN: Yes
BUDGET ACCOUNT: 09170600-5777-C0375 e

. ‘ePIus Technology

tate of CT contract # 12PSX0431

PRICING INFORMATION

: DESCRIPTION .- . MAKE . .~ MODEL:'™ « @~ PRICE/UNIT EXT PRICE

81| Cisco 48 port LAN switch Catalyst 3750X 48 port PoE base] WS-C3750X48PF-L $5,800.00 $46,400.00
4{|Cisco 10gig card CATALYST 3K-X 10G NET MOD|C3KX-NM-10G $900.00 $3,600.00
$0.00

$0.00
$0.00

“Shipping .~
- TotalPrice - $50,000.00

Switches Ch& HD




May 2016 Financial Commentary

Balance Sheet
Cash is $35,000 better than last year (including $60,000 Credit Line draw down in 2015).
Accounts Payable is $41,000 lower than last year

May Month vs Prior Year

Golf Revenue is $50K lower primarily due to decreased golf rounds and lower ID card sales. This was
primarily due to the extended cold weather during the month, Personnel expenses are 56K higher
primarily due to additional seasonal help.

Park Maintenance is $15K lower primarily due to lower Water and Grounds Maintenance expenses,

May YTD vs Prior YTD

Golf Revenue is $73K higher due to increased rounds, ID card and cart sales.

Gift Certificate sales are $20K lower due to not selling 5 for 4 pre-paid go!f rounds this fiscal year. This
will be made up in Golf Fees as the season goes along.

Personnel Expense/Benefits are up $57K primarily due to the mild winter, keeping seasanal help on
longer than usual, bringing seasonal help back earlier than usual and an $18K credit to Sick Leave &
Vacation accruals in 2015,

Admin expenses are $48K higher primarily due to $25K in Professional fees for the NGF Driving range
study and Restaurant Engineering Study, Advertising $8K planned increase, $7K higher Other Admin
expenses, and $3K increased Liability Insurance costs.

Park Maintenance expensas are up $35K primarily due to $12K increased Water expense, 511K Building
Maintenance {$4K Restaurant Roof, $3K Restaurant Rotted trim repair, $1,200 Golf Shop Roof Repair),
S19K AG& Chem because plans are for a moderately difficult year, $4K Equipment Maintenance dueto 5
yr old fairway mowers needing new reels, offset by $11K lower Heating Oil and Gasoline expense.,




Description
Revenue Rounds

Barter Rounds

Sub Total

Non Revenue Rounds
Total All Rounds

Total Carts
Total Golf 'D Cards
Total Gift Cards

Total $ Revenue Rounds
Total Carts §

Tota! Golf ID Cards §
Total Gift Cards $

$ Revenue/Revenue Round
Carts/Revenue Round

Cart 5/Revenue Round
Cart $/Cart Round

ID Card $/Card

Resident Adult 18 Rounds
Resident Senior 18 Rounds
Junior/Golf Team 18 Rounds
Empl 18 Rounds

Non Resident 18 Rounds
Total 9 Hole Rounds

Resident Adult 18 Rounds §
Resident Senlor 18 Rounds $
Junior/Golf Team 18 Rounds 5
Empl 18 Rounds

Non Resident 18 Rounds 5
Total 9 Hole Rounds §

SR NONRES DISC
NONRES DISCOUNT
FAMILY REG
CITY/OWNER REG
Total

GoifNow Rounds
GolfNow Dollars
Dollars/Round

OAK HILLS SALES ANALYSIS MAY 2016

May 2016 May 2015  [nc/{Dec) YTDFY16  YTDFY15 inc/(Dec)
4,421 5,716 -22.7% 32,323 30,783 5.0%
660 633 4.3% 2,491 1,255  98.5%
5,081 6,349 -20.0% 34,814 32,038 8.7%
34 15 126.7% 302 346 -12.7%
5,115 6,364 -19.6% 35,116 32,384 8.4%
2,510 3,201 -21.6% 19,105 17,385 9.9%
202 393 -48.6% 1,641 1,757 -6.6%

9 12 -25.0% 223 198 12.6%
$128,744 $159,539 -19.3% 5$890,816  $824,455 8.0%
$38,560 $49,155 -21.6%  $280,929 $257,016 9.3%
$16,455 429,864 -44,9% 5122,751 $133,909 -8.3%
$1,270 $1,001 26.9% 516,605 $36,242  -54.2%
$185,029 $239,559 -22,8% $1,311,101  $1,251,622 4.8%
$29,12 $27.91 4.3% $27,56 $26.78 2.9%
56.8% 56.0% 1.4% 59.1% 56.5% 4.7%
$8,72 $8.60 1.4% $8.69 $8.35 4.1%
$15.36 $15.36 0.0% $14.70 $14.78 -0.5%
$81.46 $75.99 7.2% $74.80 $76.21 -1.9%
1,430 1,947 -26.6% 10,614 9,128 16.3%
802 831 -3.5% 5,561 5,600 -0.7%

69 155 -55.5% 918 764 20.2%

67 114 -41,2% 655 764  -14.3%
1,690 2,168 -22.0% 11,103 10,009 10.9%
363 501 -27.5% 3,472 4,518  -23.2%
$38,847 $48,544 -20.0% $279,256  $232,762 20.0%
$16,213 514,652 10.7% $110,491  $105,250 5.0%
$1,104 $2,090 -47.2% 515,287 $10,315 48.2%
5407 $717 -43.2% $3,935 $4,827  -185%
$64,443 $82,919 -22.3%  $410,110  $383,667 6.9%
$7,730 $10,617 -27.2%  $71,737 $87,634  -18.1%
15 7 114.3% 102 83 22.9%

5 17 -70.6% 120 143 -16.1%

6 29 -79.3% 28 56  -50.0%

1 2 -50.0% 25 20  25.0%

27 55 -50.9% 275 302 -8.9%

120 93 29.0% 502 432 16.2%
$6,346 $4,873 30.2%  $28,400 $21,939 29.4%
$52.88 $52.40 0.9% $56.57 $50.78 11.4%




12:39 PM OAK HILLS PARK AUTHORITY

06/10/16
Accrual Basis Balance Sheet 2016
As of May 31, 2016

May 31, 16 May 31, 16
ASSETS
Current Assets
Chacking/Savings
1000 - Cash
1010 - CAP Account - Wells Fargo 553.76 263.72
1011 - Monay Market - Weils Fargo -0.03 1,418.38
1021 - NBT Money Market 163,308.17 207 417.87
1022 - NBT Payment Account -35,367.84 -56,023.51
1023 - NBT Rent Escrow Sec Apt Right 1,350.00 0.00
1040 + Escrow Security Dep Apt 2 Right 0.00 2,001.05
1050 - Petty 400.00 400.00
Total 1000 - Cash 130,244.06 155,477.51
Total Checking/Savings 130,244.06 155,477.51
Accounts Receivable
1201 + Accounts Recelvable 900.00 0.00
Tota! Accounts Recelvable 900.00 0.00
Other Current Assets
1100 - Inventory 98,102.09 103,345.57
1200 « Receivables
1205 - Rents Recelvable 0.00 2,000.00
Total 1200 - Racelvables 0.00 2,000.00
1300 * Prepaid Expenses 27,405.60 44,018.15
Total Other Current Assets 125,507.69 149,363.72
Total Current Assets 256,651.75 304,841.23
Fixed Assets
1500 - Fixed Assels
1605 - Machinery and Equipmant 1,031,208.10 918,744.60
1510 - Accumulated Depreciation/Amort. -2,907 ,426.81 -2,689,161.22
1561 + Park Improvements 1,692.467.75 1,680,017.75
1562 + Restaurant 2,277,134.66 2,277,134.66
Total 1600 * Fixed Assets 2,093,383.70 2,186,735.79
Tota! Fixed Assgets 2,083,383.70 2,186,735.79
Other Assels
1550 - Other Assets
1555 + Clty of Norwalk Escrow Account 0,00 120,000.00
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12:39 PM OAK HILLS PARK AUTHORITY

06/10/16
Accrual Basls Balance Sheet 2016
As of May 31, 2016
May 31,16 May 31,15
Total 1560 - Other Assets 0.00 120,000.00

Totat Other Assets 0.00 120,000.00
TOTAL ASSETS 2,360,036.45 2,611,577.02
LIABILITIES & EQUITY

Liabhitities

Current LiabHities

Accounts Payable
2000 - *Accounts Payable 46,760.26 88,032.60

Total Accounts Payable 46,760.26 88,032.60

Other Current Liabilities

2050 + Accounts Payable-Tennts Revenus 11,085.00 ~150.00
2100 - Accrued Payrolt 29,551.69 20,846.40
2104 - Accrued retirement contribution 1,639.71 117.48
2105 - Accrued Vacation Pay 30,288.87 20,614.27
2106 - Accrued Sick Leave Pay 24,777.39 18,049.58
2200 « Accrued Expenses 33,083.92 29,273.81
2210 « Security Deposlt-Entrance House
2212 - Securlty Dep - Apt 2 Right 1,350.00 2,000.17
Total 2210 - Securlty Deposit-Entrance Houst 1,350.00 2,000.i7
2230 « NBT Credit Line 0.00 60,000.00
2250 - Deforred Revenue
2251 - Tournament Deposits 600,00 2,800.00
2250 - Deferred Revenue - Other A7,553,37 35,889.00
Total 2250 - Deferred Revenue 48,153.37 38,789.00
2400 : Cart Sales Tax Due 1.947.00 1,837.36
2500 - Monies due City of Norwalk
2501 + Bond Due to City of Norwalk 42 985,31 130,801.21
2502 - Escrow due to Clty of Norwalk 0.00 36,666.63
2603 - 150k Capita! Debt 1,218.79 14,795.99
2504 - 150k Operating Debt 2,060.73 15,227.41
Total 2500 - Monias due City of Norwalk 46,264,83 197,591.24
Total Other Currant Liabilities 228,141.78 388,869.31
Total Current Liabilities 274,902.04 477,001.91

Long Term Liabllities
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12:39 PM
06/10/16

Accrual Basis

OAK HILLS PARK AUTHORITY

2700 - {rrigation Debt

2701 - Consolidated City Debt

2725 - Restaurant debt

2726 - Paving Debt

2730 - Capital Debt {150k}

2731 : Operating Expense Debt (150k)
2782 » John Deere Loan - 2010

2763 - GE Capital (John Deerg) 2012
2764 - NBT Truck Loan

2766 - Deere Credit Inc.

2766 - Wells Fargo Equip

2767 - Daere CredH, Inc. Sweeper Vac

Total Long Term Liabilitles

Tota! Liabilities

Equity

3000 - Fund Balance

3010 - Fund Batance - Beginning

Total 3000 - Fund Balance

3500 - Reserves

3550 - Reserve for Contingencies

Totat 3600 - Reserves

3900 - Retained Earnings
Net Income
Total Equity

TOTAL LIABILITIES & EQUITY

Balance Sheet 2016
As of May 31, 2016
May 31, 16 May 31, 16
0.00 248,840.99
2,111,209.55 0.00
0.00 1,874,379.32
0.00 92,488.97
107,922.89 122,212.63
107,925.43 122,215.07
0.00 1.00
40,640.85 66,176.44
22,126.20 27,117.80
22,760.30 0.00
15,593.65 0.00
23,499.84 0.00
2,451,687.71 2,553,432.12
2,726,589,75 3,030,434,03
-42,873.28 42 873.28
-42,873.28 -42,873.28
405,368.10 405,368.10
405,368.10 405,368.10
-591,876.15 -519,016.89
-147.172,97 -262,334.94
-376,554.30 -418,857.01
2,360,035.45 2,611,677.02
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12:42 PM OAK HILLS PARK AUTHORITY

Accrual Basis P&L - Current Month Vs. Prior Year Month
May 2016
May 16 May16 & Change % Change
Ordinary Incomel/Expense
Income
4000 - REVENUES
4001 - Golf Revenue
4010 » Golf Fees 117,686.70  144,009.72 -26,323.02  -18.28%
4020 - L.D. Cards 16,455,00  29,864.00 -13,409.00 -44.8%
4030 « Tournament Fees 11,740.00  12,624.00 -884.00 -1.0%
4050 - Cart Revenue 36,905.00  46,220.00 -8,315.00 -20.15%
4060 + Golf Revenue - Gift Certif. 1,220.00 901.00 319,00 3541%
4070 - Gift & Rain Checks Redeemed -3,772.00 -3,554.00  -218.00 -6.13%
Total 4001 » Golf Revenue 180,234,70  230,064.72 -49,830.02  -21.66%
4100 : Tennis Revenue 9,000.00 10,000.00 -1,000.00 -10.0%
4200 - Rental income 1,350.00 1,000.00 350.00 35.0%
4300 - investment {ncome 12.15 19.73 «7.58  -38.42%
4400 - Misc. Income 300.00 0.00 300.00 100,0%
4600 - Restaurant [ncome 6,000.00 8,000.00 0.00 0.0%
Tota! 4000 - REVENUES 196,898.85 247,084.45 -50,187.60 -20.31%
Total income 196,896.85  247,084.45 -50,187.60  -20.31%
Gross Profit 196,896,85 247,084.45 -50,187.60  -20.31%
Expense
6000 - PERSONNEL EXPENSE
5010 + Management Salary 12,709.89 11,962.48 747.41 6.25%
5030 - Administrative 18,737.06  16,753.11 1,983.95  11.84%
5040 - Administrative OfT 730.16 201.54 528.62 262.28%
5050 - Gourse Personnel 25,349.41 27,224.80 -1,875.39 -6.89%
5060 - Course Personnei O/T 27.78 43981 412,03 -93.68%
5070 - Seasonal Personne! 13,716.19 8,508.32 5,207.87 61.21%
5080 - Seasonal Personnef OfT 37.52 17438 -136.86 -78.48%
Total 5000 - PERSONNEL EXPENSE 71,308.01 65,264.44 6,043.57 9.26%
6200 - EMPLOYEE BENEFITS
6210 - Payroli Taxes 5,625.89 498422 64167  12.87%
5230 - State Unemployment 26.45 2,3561.73 -2,325.28  -98.88%
6250 - Health Insurance 3,771.05 3,744,651 26.44 0.71%
5260 - Workmans Compensation 923,82 1,249,33  -326.41  -26.05%
5270 - Retirement Plans 419.10 393.91 25.19 6.4%
Totat 5200 - EMPLOYEE BENEFITS 10,766.41 12,723.80 -1,957.39 -15.38%
6400 - ADMINISTRATIVE EXPENSES
5420 » Telephone 494,34 23580  258.54 109,64%
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12:42 PM OAK HILLS PARK AUTHORITY

2i’!?£lf Basis P&L - Currenf Month Vs. Prior Year Month
May 2016

May 16 May 15  $ Change % Change

5430 « Professional Fees 2,375.00 2,250.00 125.00 5.56%
65436 - Advertising 1,516.25 126.25 1,380.00 1,100.89%
5440 « Office Expense 775.67 1,795.73 -1,020.06 -56.81%
5441 - Bank Charges 29.15 17844  -140.29 -83.66%
5442 + Credit Card Fees 2,039.10 249247  -453.37 -18.19%
6450 - Trainlng and Dues "1,044.00 1,839.00 -795.00 43.23%
8461 - Authority Secretariat Services 250.00 120.00 130,00 108.33%
5469 - Other Qutside Services 18.18 27330 -266.12 -893.35%
5470 - Other Administrative 2,797.80 795,30 2,002.50 251.79%
5480 - Utilitles 3,289.70 3,244,34 45.36 1.4%
54490 - Water 0.00 84.80 -84.80  -100.0%
5500 « Liabllity Insurance 3,832.00 3,870.09 -38.09 -0.98%
5520 - Interest Expense 579.42 799.68  -220,26  -27.54%
Totai 5400 - ADMINISTRATIVE EXPENSES 19,040.61 18,105.20 935.41 5.17%

§700 * PARK MAINTENANGE

5710 - Water 868.26 11,287.19 -10,418.93  -92.31%
5720 - Heating Fuel 320.24 481,66 -161.42 -33.51%
5730 - Grounds Maintenance 800.00 8,483.15 -7,683.16 -90.57%

6760 - Agriculture and Chemicats
6751 - Agriculture&Chemicals-Purchase 1,664.26 1,911.92 34767 -18.18%

5752 - Agriculture/Chemicals Utilized 12,915.71 8,372.79 454292 54.26%
Total 5760 - Agricuiture and Chemicais 14,479.96 10,284.71 4,195.25 40.79%
5760 - Irrigation Malntenance 2,426.86 2,058.78 368,08 17.88%
6770 - Consumableg Toocls 30.32 473.98  -443.66 -93.6%
5780 - Tee and Green Supplies 496.66 0.00 496.66 100.0%
5795 « Janitorial Supplles 420,28 0.00 420.28 100.0%
5800 - Equipment Maintenance 2,259.82 3,671.14 1,441.32 -38.44%
5820 - Building Malntenance 969.66 111188 -14222 -1279%
5840 - Smalt Equipment 242.47 57.51 164.96 321.61%
5860 - Gasolins/Diesel Fuel 2,021.58 3,194.56 -1,172.98 -36.72%
5880 - Employes work clothes 88.50 0.00 88.50  100.0%

Total 5700 - PARK MAINTENANCE 25.424.61 41,104.56 -15,679.85  -38.15%

6000 - CART EXPENSE

6010 - Gart Lease Expense 7,997.00 7,997.00 0.00 0.0%

6020 - Electricity 1,108.05 980.96 127.09 12.96%

8030 - Maintenance 71.23 0.00 71.23  100.0%

6050 - Cart Insurance 400.00 400.00 0.00 0.0%

Total 6000 - CART EXPENSE 9,576.28 9,377.96 168.32 212%
Total Expense 136,115.92  146,575.98 -10,460.04 -7.14%
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12:42 PM OAK HILLS PARK AUTHORITY

06/10/16 .
Accrual Basis P&L - Current Month Vs. Prior Year Month
May 2016
May 16 May 16 $ Change % Change
Net Ordinary income 60,780,893  100,508.49 -39,727.56 ~39,.53%

Other income/Expense

Other Expeanse
8000 - DepraciationfAmortization 17,957.30 19,048.46 -1,091.16 -5.73%
8002 - Bond to Clty 4,762.29 13,47060 -8,708.31 -64.65%
8003 - Replenish escrow 0.00 3,333.33 -3,333.33  -100.0%
8004 - Capital Debt to City 174.65 1,384.31 -1,209.66 -87.38%
8005 - Operating Debt o Gity 193.51 1,384.31 -1,190.80  -86.02%
Total Other Expense 23,087.75 38,621.01 -15,533.26  -40.22%
Net Other Income ~23,087.75  -38,621.01 15,533.26  40.22%
Net Income 37,693.18 61,8687.48 -24,194.30  -39.08%
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i OAK HILLS PARK AUTHORITY
Accrual Basis P&L - Current YTD Vs. Prior YTD

July 2015 through May 2016

Ordinary Income/Expense
fncome
4000 - REVENUES

4001 + Golf Revenue
4010 » Golf Fass
4020 - LD. Cards
4030 - Tournamant Fees
4080 - Cart Reventie
4060 - Golf Revenue - Giit Certif.
4070 - Gift & Rain Checks Redesmead

Totat 4001 - Golf Revenue

4100 + Tenn!s Revanue

4200 - Rental Income

4300 - investmant Income

4400 + Misc. income

4500 - Cash Over/Under

4600 - Restaurant Income
Total 4000 « REVENUES

Total income

Gross Profit

Expense

5000 - PERSONNEL EXPENSE
65010 - Managemeant Satary
5030 - Administrative
5040 - Administrative O/T
5050 » Course Personnel
5060 - Courge Personne! OfT
5070 - Seasonal Parsonne{
5080 - Seasonal Parsonnel O/T

Total 5000 - PERSONNEL EXPENSE

5200 - EMPLOYEE BENEFITS
5210 - Payroll Taxes
5230 - State Unemployment
5260 + Health Insurance
6260 - Workmans Compansation
6270 - Retirement Plans

Total 6200 - EMPLOYEE BENEFITS

5400 - ADMINISTRATIVE EXPENSES
5420 + Telophone
£430 - Profossional Fess

Jul*i6+~May 16  Jui'i4 -May 15 §$ Change % Change

823,143.23 739,718.20 83,427.03 11.28%
122,787.00 134,119.00 -11,332.00 -8.45%
72,001.00 71,322.00 789.00 1.08%
268,787.00 242,747.64 20,039.36 10.73%
16,167.00 36,172.00 -20,005.00 -55.31%
-20,158.00 -14,600.00 -5558.00 -3B.07%
1,282,817.23 1,209,476.84 73,34039  6.06%
33,000.00 31,000.00 2,000.00  6.45%
14,458,00 11,000.00  3,458.00 3144%
607.45 103.16 504.29 576.08%
8,958.59 24,978.00 -16,019.471 -64.13%
177 183.95 -192.18 -99.08%
66,000.00 66,000.00 0.00 0.0%
1,405,933,04 1,342,751.95 63,181.08  4.71%
1,405,933.04 1,342,751.95 63,181.08 4.71%
1,405,933.04 1,342,751.95 63,181.08  4.71%
134,542.32 129,571.46  4,970.86  3.84%
117,838.27 110,638.25  7,298.02 6.6%
1,028.94 201.54 827.40 410,54%
264,721.34 263,128.81  1,59273  0.81%
1,372.80 2,941.02 -1,568.22 -53,32%
82,398.94 47,888.86 44,530.08 93.03%
1,434.89 1,434.44 045  0.03%
613,335.50 555,684.18 6765132 10.38%
53,184.81 46,8628.95 6,355.66 13.57%
21,669.41 16,606.36 2,063,058 10.52%
42,814.73 43,618.35 -703.62 -1,62%
13,002.40 13,743.63 -741.23  -5.38%
4,701.35 3,942.22 75913  10.28%
135,372,50 127,639.51  7,732.99  6.06%
4,878.90 4,895.00 -116,10 -2.32%
50,150.64 25,142.00 25,008.64 99.47%
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12:45 PM OAK HILLS PARK AUTHORITY

051101186 .
Accrual Basis P&L - Current YTD Vs, Prior YTD
July 2015 through May 2016

Jul'4§ -May 16 Juli'14-May 16 $ Change % Change

5438 - Advertising 11,175.73 2,428.51 8,748.22 360.57%
5440 + Office Expense 15,115.58 18,127,186  -3,011.80 -16.61%
5441 - Bank Chargos 457.85 1,134.72 677.07 -59.67%
5442 - Credit Card Foes 23,081.06 21,04240  2,038.68  9.69%
5446 - Postage ] 193.50 179.65 13.85 7.71%
5460 * Tralning and Dues 5,089.77 400400 1,085.77 27.12%
5481 + Authority Secretarial Sorvices 2,610.00 1,800.00 810.00  450%
5469 * Othar Qutside Services 3,008.84 3,244,95 -148.11  -4.66%
5470 - Othor Administrative 8,750.56 1,530.66  7,219.90 471.69%
5480 - Utililes 30,408.63 28,099.37 2,307.26 8.21%
5490 - Water 1,167.71 853.68 314.05 36.79%
6500 - Liability Insurance 46,046.84 42,800,099 3,24565  7.58%
5620 ' intorest Expense 4,592.75 3,354.61 1.238.14  36.91%
Total 8400 - ADMINISTRATIVE EXPENSES 206,6813.968 168,735.70 48,078.26 30.29%

6700 - PARK MAINTENANCE

&§710 - Water 60,702.45 48,288.28 1250417  25.9%
5720 - Heating Fuel 10,281.03 18,048.08 -7,767.05 -43.04%
5730 + Grounds Malntenance 25,484.76 24,808.62 676.14 2,73%
5740 - Tree Maintenance 0.00 1,918.08 -1,0618.08 -100.0%
5750 - Agriculture and Chemicals
5761 - Agriculture&Chemicals-Purchaset 89,471.01 64,330,090 25,140.92 39.08%
6762 - Agriculture/Chemicals Utllized -18,130.17 -12,542.08 -5,568.09 -44.56%
Total 760 + Agriculture and Chemicale 71,340.84 51,788.01 19,562,83 37.76%
5760 » Irrigation Malntenance 9,250.18 8,970.31 279.87  3.12%
6770 - Consumahte Tools 2,357.42 3,176.81 -819.39 -25.79%
5780 - Toa and Graen Supplies 5,139.22 4,764.58 384,84  8.09%
5790 + Other Supplles 318.60 0.00 318.80 100.0%
&§795 - Janitorial Suppiles 1,826.20 1.701.20 126,00 7.35%
5800 + Equipment Malntenance 35,038.79 30,742.95 4,20584 13.97%
6810 - Equipment Rental 186.12 390.00 -201.88 -51.76%
5820 - Building Malntenance 25,213.68 13,836.30 11,377.38  82.23%
5840 « Small Equlpment 529.89 285.44 244,45  85.64%
6860 - Gasoline/Diesel Fuel 13,059.97 16,980.77 -3,800.80 -23.0%
5580 - Employee work clothes 177.00 0.00 177.00  100.0%
Total 6700 + PARK MAINTENANCE 260,998.15 225,680.41 3532874 1588%

6000 - CART EXPENSE

6010 - Cart L.oase Expense 44,024.73 44,508.25 481,52  -1.08%

6020 - Eloctricity 10,334.04 787428 245976 31.24%

6030 - Malnienance 7,313.42 4,051.99  3.261.43 80.49%

6060 + Cart Insurance 4,400.00 4,400.00 0.00 0.0%

Total 6000 - CART EXPENSE 66,072.19 60,832.52  £,239.67 8.61%
Total Expense 1,282,582.30 1,128,561.32 154,030.98 13.65%
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) OAK HILLS PARK AUTHORITY
Accrual Basis P&L - Current YTD Vs. Prior YTD

Net Ordinary Income

Other [ncome/Expense
Other Expense
8000 - DopreciationfAmortization
B0O1 - Capital projects
8002 - Bond to City
8003 - Replenish escrow
8004 - Capltal Debt to City
8005 - Operating Debt to City
8800 - ModIfication of City Debt
Total Othor Expense

Net Othar Income

Net Income

July 2015 through May 2016

Jul"i5-May 16 Jui'14 - May 15

§ Change % Change

123,340.74 214,190.63 -50,840.80 .42.42%
187,530.30 209,633.06 -12,002.,76 -5.73%
53,381.11 51,694.50  1,688.61 3.22%
50,088.11 148,176.66 -89,088.45 -60.12%
0.00 38,666.63 -36,666.63 -100.0%
1,9585.11 16,227.41 -13,272.30 -87.16%
2,080.73 15,227.41 -13,168.68 -86.47%
-43,481.65 0.00 -43,481.65 -100.0%
270,513.71 476,625.57 -206,011.86 -43.23%
-270,513.74 -476,625.57 206,011.88 43.23%
147,172,897 -262,334.94 115,161.97 43.9%
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REVENUE
4000 - REVENUES

4001 - Golf Revenue
4010 - Golf Fees
4020 I.D. Cards
4030 - Tournament Fees
4050 - Cart Revenue
4060 - Golf Revenue - Gift Certif.
4001 - Golf Revenue - Other
Total 4001 - Goif Revenue

4100 - Tennis Revenue
4200 - Rental income
4300 - Investment income
4400 - Misc, income
4600 - Restaurant inhcome
Total Other Revenue

TOTAL REVENUE

EXPENSE
5000 + PERSONNEL EXPENSE
5010 - Management Salary
5030+ Operations
5040 - Operations Q/T
5050 « Course Personnel
5060 « Course Personnel Q/T
5070 - Seasonai Personnel
5080 - Seasonal Personnel O/T
Total 5000 « PERSONNEL EXPENSE
5200 - EMPLOYEE BENEFITS
5210 - Payrol] Taxes
5230 - State Unemployment
5250 - Health Insurance
5260 « Workmans Compensation
5270 - Retirement Plans
Total 5200 + EMPLOYEE BENEFITS
5400 - ADMINISTRATIVE EXPENSES
5420 - Telephone
5430 Professional Fees
5440 - Office Expense
5441 - Bank Charges
5442 - Credit Card Fees
5445 - Postage
5450 - Training and Dues
5460 - Qutside Services
5461 - Authority Secretarial Services
5469 - Other Qutside Services
5470 - Other Admin/Mktng
5480 - Utllities
5490 - Water
Total 5400 - ADMINISTRATIVE EXPENSES
5500 - DEBT SERVICE AND INSURANCE

Qak Hills Park Authority

2015 Actual vs. Budget

Apr Act Apr Bud Var YTD Act YTO Bud Var$ Var%
5117687  $152,948 -23.1% $823,143  $836,805 -$13,662 -1.6%
$16,455 $39,732 -58.6% $122,787  5$178,434 -$55,647 -31.2%
$11,740 515,081 -22,2% $72,091 $85,201 -$13,110 -15.4%
$36,905 $48,534 -24.0% $268,787  $254,900 513,887 5.4%
$1,220 5393 210.2% 516,167 515,789 5378 2.4%
53,772 -83,337 13.0% -$20,158 -$13,709 -$6,449 47.0%
$180,235  $253,350  -28.9% 51,282,817 51,357,421 -$74,604 -5.5%
$9,000 $10,000 -10,0% $33,000 $34,000 -$1,000 -2.9%
51,350 51,000 35.0% 514,458 511,000 $3,458 31.4%
512 516 -25.1% 5697 $85 $613  721.9%
$300 S0 HDIV/O! 58,960 50 $8,960 HDIV/OI
$6,000 56,000 0.0% $66,000 $66,000 S0 0.0%
516,662 417,016 -2.1% $123,116  $111,085 $12,031 10.8%
$196,897  $270,366  -27.2%  $1,405933 $1,468,506 -562,573 -4.3%
$12,710 511,484  -10.7% $134,542  $126,320 -$8,222 -6.5%
518,737 $14,962 -25.2% $117,836 $98,721 -$19,115 -19.4%
$730 S0 HDWV/OI 51,029 50 -$1,029  #DIV/0!
$25,349 $24,698 -2.6% $264,721  $271,675 $6,954 2.6%
528 $486 94.3% $1,373 $3,250 41,877 57.8%
$13,716 $11,046 24.2% $92,399 562,149 630,250 -48.7%
$38 $63 40.9% $1,435 5522 -$913  -175.0%
$71,308 $62,739 -13.7% $613,336  $562,638 -$50,698 -9,0%
45,626 $5,231 -7.5% $53,185 549,149 -$4,036 -8.2%
526 $2,219 98,8% $21,669 $18,503 -$3,166 -17.1%
$3,771 54,274 11.8% $42,815 547,018 $4,203 8.9%
$924 $1,195 22.7% $13,002 $13,141 $138 1.1%
5419 $300 -39.6% 44,701 $3,005 -$1,696 -56.5%
$10,766 $13,220 18.6% $135,373  $130,815 -54,557 -3.5%
$494 $510 3.1% $4,879 $5,614 $735 13.1%
$2,375 $2,436 2.5% $50,151 $27,223 522,928 -84.2%
$776 $1,545 49.8% 615,116 515,541 $425 2.7%
529 $216 86.5% $458 51,373 $915 66.7%
$2,039 $2,131 4.3% 523,081 $17,988 -$5,093 -28.3%
S0 S0 #HDIV/O $194 $63 8130 -206.1%
$1,044 51,901 45.1% $5,090 54,138 -$952 -23.0%
S0 HDIV/OL $3,468 $3,468  100.0%

$250 $128 -96.0% 52,610 $1,913 -$697 -36.4%
$18 $324 94.4% $3,097 $3,847 $750 19,5%
54,314 51,639  -163.3% 519,926 $18,025 -$1,901 -10.5%
$3,290 $3,320 0.9% $30,407 $28,752 -$1,655 -5.8%
$0 $80  100.0% $1,168 $801 -$367 -45.8%
$14,629 $14,228 -2.8% $156,175  $128,745 -$27,429 -21.3%




5500 - Liability Insurance
5510 - Security
5520 Interest
Total 5500 - DEBT SERVICE AND INSURANCE
5700 - PARK MAINTENANCE
5710 « Water
5720 - Heating Fuel
5730 - Grounds Maintenance
5740 - Tree Maintenance
5751 Agriculture&Chemicals-Purch
5752 « Agriculture/Chemicals Utilized
5760 - [rrigation Maintenance
5770 Consumable Tools
5780 - Tee and Green Supplics
5735 - Janitorial Supplias
Total 5700 + PARK MAINTENANCE

5800 ' PARK EQUIPMENT
5800 - Equipment Maintenance
5810 - Equipment Renial
5820 - Building Maintenance
5840 - Smalf Equipment
5860 - Gasoline/Diese! Fuel
5880 - Employee work clothes
Total 5800 + PARK EQUIPMENT
6000 » CART EXPENSE
6010 - Cart Lease Expense
6020 - Electricity
6030 « Maintenance
6050 : Cart Insurance
6060 - Misc. Cart Expense
Total 6000 - CART EXPENSE
7001 - Uncategorized Expenses

0ak Hilis Park Authority
2015 Actual vs, Budget

TOTAL OPERATIONAL EXPENSE

TOTAL OPERATIONAL NET INCOME

Restructured Debt
Capital Funding $150k
$150K Operating Debt
Escrow Funding
Commercial Debt Service
Loan Repayment
fﬂjE.T INCOME BEFORE CAPITAL EXPENSE$
8000 - OTHER EXPENSE
8000 - Depreciation/Amortization
8000 - Depreciation/Amortization Non Cash
8001 - Capital projects
Contingency

Total 8000 - OTHER EXPENSE

NET INCOME

Apr Act Apr Bud
$3,832 $3,870
S0 $0
$579 5655
$4,411 $4,525
$868 $8,771
$320 $611
$800 $11,490
50 $0
31,564 $1,784
$12,916 $7,063
$2,427 $1,802
$30 $277
$497 50
$420 $0
$19,843 $31,798
$2,260 $3,975
$0 $0
$970 $733
$242 $134
$2,022 53,605
$89 30
$5,582 $8,447
$7,997 $7,917
$1,108 41,208
$71 s0
$400 5400
$0 50
49,576 $9,525
$136,116  $144,482
$60,781  $125,884
54,762 $13,471
3175 51,384
5194 51,384
$3,333
53,178 $5,503
$8,308 $25,075
$52,473  $100,808
50 54,167
$0 54,167
$52,473 $96,642

Var
1.0%
#DIV/OL
11.6%
2.5%

90.1%
47.6%
93,0%
#o/ol
12.3%
-82.9%
-34.7%
89.0%
#DIV/O!
#DIV/0!
37.6%

43.2%
#oIv/o!
-32.3%
-81.2%
43,9%
fiDiv/o!
33.9%

-1.0%
83%
#DIv/0!
0.0%
#DIV/0!
-0.5%

5.8%
-51.7%

64.6%
87.4%
86.0%
100.0%
42.3%
66.9%
-47.9%

100.0%

100.0%
-45.7%

YTD Act ¥T0 Bud Var
$46,047 $42,799 43,248
50 40 $0
54,593 $7,208 $2,615
$50,639 $50,006 -$633
$60,792 441,967 -$18,825
510,281 $22,879 $12,598
$25,485 $34,257 $8,773
$0 $2,975 $2,975
$89,471 $60,017 -$29,454
-$18,130 $6,291 $24,422
$9,250 $7,851 -51,400
$2,357 $1,855 -$502
$5,139 $2,244 -$2,895
$2,145 $3,169 $1,024
$186,791 $183,506 -$3,284
535,039 $33,289 -$1,750
$188 5141 -547
$25,214 $15,689 -$9,525
$530 5664 $134
$13,060 $19,140 $6,080
4177 50 -$177
474,207 $68,923 -45,284
$44,025 544,061 536
510,334 $9,700 -$634
$7,313 $1,567 55,747
$4,400 $4,400 $0
S0 S0 (]
$66,072 $59,728 -$6,344
$1,282,592  $1,184,362 -$98,230
$123,341  $284,144  -$160,803
$59,088  $148,177 $89,089
$1,955 $15,228 $13,273
$2,061 $15,228 $13,167
$36,667 $36,667
$38,312 $60,531 $22,219
$101,416  $275,830  $174,414
$21,925 $8,314 $13,611
$53,361 $45,833 -$7,528
$53,361 $45,833 -$7,528
-$31,436 -$37,519 56,083

Var%
-7.6%
#DIV/O!
36.3%
-1.3%

-44.9%
55.1%
25.6%

100.0%

-49.1%

388.2%
-17.8%
-27.1%

-129.0%
32,3%
-1.8%

-5.3%
-33.4%
-60.7%

20.2%

31.8%

#DIv/0!
~7.7%

0.1%
-6.5%
-366.8%
0.0%
#Dwv/0l
-10.6%

-8.3%
-56.6%

60.1%
87.2%
86.5%
100.0%
36.7%
63.2%
-163.7%

-16.4%

-16.4%
16.2%




SECTION A

RESOLVED SPECIAL APPROPRIATIONS - JULY 5, 2016
BOARD OF ESTIMATE AND TAXATION

ADVERTISED ITEM:

FISCAL YEAR 2015-16:

1. RESOLVED, that a sur.n not to exceed $8,557 be and the same is hereby transferred to
the Police Department Special Services Division overtime and State Reimbursements
due to Tncreased Estimated Revenues, (Account #01-3035-5120).




CITY OF NORWALK, DEPARTMENT OF FINANCE
Robert Bariron, CPFO

birector of Finance
rbarron@norwalkct,org

j
@R\MALK P: 203-854-7870 / F: 203-854-7848

125 East Avenue, PO BOX 5125
The Sound of Comnecticot Norwalk, CT 06856-5125

MEMORANDUM

DATE: Iuly5,2016
TO: Members of the Board of Estimate and Taxation
FROM: Robett Barron, Director of Finance

RE: Special Appropriation

FISCAL YEAR 2015-16:

Ttem 1:

$8,557 to the Police Departmment Special Services Division overtime and State
Reimbursements due to Increased Estimate Revenues

This appropriation is to cover the cost of Police Special Services oveitime. For the months of
January and February 2016, the Department received $8,557 in State reimbursements for police
overtime worked on State cases. Normally the money is received in smaller amounts about once
a month so the entries are made internally. However, recently these two reimnbursements were
received at the same time so the entry needs to be approved by the Board of Estimate and
Taxation. To date, $42,539 has been received to cover overtime from both State and Federal
sources.

Finance recommends approval.




Castracane, Donna

Subject; Police Reimbursements

From: Iannacone, Sal

Sent: Friday, June 17, 2016 9:48 AM

To: Castracane, Donna

Cc: Kulhawik, Thomas; Zecca, Susan; Gonzalez, Ashley; Vinett, Paul; Walsh, James; Docimo, Michael

Subject: Police Reimbursements
Donna,

We have received the following police reimbursements from the Town of Scarhorough, Maine. Please increase the
budget in accounts 013010-4181 and 013035-5120 by the amounts helow to reflect this increase in estimated revenue,

4/28/16 Overtime Reimbursement for Jan 2016 $2,239.34
6/1/16 Overtime Reimbursement for Feb 2016 $6,317.23
Thank you,

Sal lannacone
Principal Accountant

NCRWALK

The §ound of Conmesticel

City of Norwalk

125 East Avenue

Norwalk, CT 06851

Office: (203) 854-7720 / Fax: (203) 854-7710
Email; siannacone@norwalkct.org

Norwalkct.org




