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CITY OF NORWALK 

BOARD OF ESTIMATE AND TAXATION 

MAY 7, 2018 

      

ATTENDANCE:  Edwin Camacho, Chair; James Feigenbaum, James Frayer,  

Troy Jellerette, Artie Kassimis, James Page; 

Harry Rilling, Mayor (conference call from 7:40-8:05 p.m.);  

 

STAFF:  Robert Barron, Director of Finance (via Conference Call),  

Lunda Asmani, Director of Budgets & Management; 

Donna King, City Clerk 

OTHER:    Lisa Biagiarelli, CCMC, Esq.Tax Collector;  

 

CALL TO ORDER 

Mr. Camacho called the meeting to order at 6:30 p.m. City Clerk King called the roll and 

noted the members in attendance as above listed and that a quorum was present. 

 

Approval of Minutes: 

March 28, 2018 ï Special Meeting 

Mr. Asmani noted Robert Barron, Director of Finance should be added under Attendance. 

Correct Frey to Frayer. 

 

**  MR. KASSIMIS  MOVED TO APPROVE THE MINUTES OF THE 

SPECIAL ME ETING OF MARCH 28, 2018 AS AMENDED WITH 

CORRECTIONS NOTED. 

**  MOTION PASSED UNANIMOUSLY.  

 

March 28, 2018 ï Public Hearing 

Mr. Asmani noted Robert Barron, Director of Finance should be added under Attendance. 

Correct Frey to Frayer. Page 1, paragraph 2: change health to healthy. Page 5, paragraph 2:  

second sentence, change ówas beingô to ómembers have been repeatedly called 

irresponsible.ô 
 

**  MR. KASSIMIS MOVED TO APPROVE THE MINUT ES OF THE PUBLIC 

HEARING OF MARCH 28, 2018 AS AMENDED WITH CORRECTIONS NOTED.  

**  MOTION PASSED UNANIMOUSLY  
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April 2, 2018 ï Regular Meeting 

Page 5, first paragraph, Mr. Feigenbaum asked for a more in depth and comprehensive 

coverage of the discussion on the cautionary risk adverse comments made regarding use of 

the Cityôs fund balance and impact on the credit rating.  Mr. Barron noted that in the first 

sentence ófiveô years should be ófourô.  Mr. Frayer stated that he agreed that there should be 

further details of the statements made regarding the impact  

There was discussion and it was agreed to table the minutes pending a review of the tape 

by the City Clerk. 

**  MR. KASSIMIS MOVED TO TABLE THE MINUTES OF THE MEETING OF 

APRIL 2, 2018 PENDING A REVIEW OF THE TAPE. 

**  MOTION PASSED UNANIMOUSLY. 

April 10, 2018 ï Special Meeting 

Mr. Asmani noted that his name should be added under Attendance. 

**  MR. KASSIMIS MOVED TO APPROVE THE MINUTES OF THE SPECIAL 

MEETING OF APRIL 10, 2018 AS AMENDED WITH CORRECTION NOTED. 

**  MOTION PASSED UNANIMOUSLY. 

Special Appropriations Agenda 

ADVERTISED ITEM: 

FISCAL YEAR 2017-18: 

1. RESOLVED, that a sum not to exceed $1,200,000 be and the same is hereby transferred 

from Fund Balance to fund a Special Educationôs Development Fund representing the 

final payment of the three year Memorandum of Understanding between the Board of 

Education and the City of Norwalk. 

 

Mr. Asmani read the item and reviewed Mr. Barronôs memo as follows: 

  

Mr. Feigenbaum asked if this was a three-year program and Mr. Asmani referred to the 

supporting documents. There was discussion on the terms of the agreement.   
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Mr. Camacho referred to item 7 in the Memorandum of Understanding and highlighted the 

joint obligation agreement éfunding of the third year will be mutually agreed upon based 

on analysis by the City and Board of Education of their respective financials including the 

free balance above a 20% reserve of the Board of Educationôs insurance account 

reserves.é.   

There was further discussion on positioning this to the rating agency as an investment.  Mr. 

Camacho noted that the intention is  to reduce out-of-district placement costs by bringing 

more Special Education services in house.  Mr. Baron clarified that any further requests 

will be treated separately.   

Mr. Feigenbaum noted that this is an example that addresses the fund balance discussion, 

and that this is getting close to the magic number of the planned target ratio of 12%.   

**  MR. KASSIMIS MOVED TO ADOPT THE RESOLUTION : 

 

RESOLVED, that a sum not to exceed $1,200,000 be and the same is hereby 

transferred from Fund Balance to fund a Special Educationôs Development Fund 

representing the final payment of the three year Memorandum of Understanding 

between the Board of Education and the City of Norwalk. 

 

**  MOTION TO ADOPT PASSED UNANIMOUSLY.  
 

2. RESOLVED, that a sum not to exceed $1,345 be and the same is hereby transferred from 

Increased Revenues from the State of Connecticut Library to the Norwalk Public Library. 
 

Mr. Asmani read the item and reviewed supporting documents attached.  Mr. Barron 

clarified that items such as this, although small in amount, come to the BET if it differs 

from the approved budget.  He outlined that the intention is to make the Board aware of 

any increase to the appropriation for the expense and revenue. 

**  MR. PAGE MOVED TO ADOPT THE RESOLUTION.    
 RESOLVED, that a sum not to exceed $1,345 be and the same is hereby 

transferred from Increased Revenues from the State of Connecticut Library to the 

Norwalk Public Library.  

**  MOTION TO  ADOPT PASSED UNANIMOUSLY. 

Transfer Agenda 

Mr. Asmani presented the attached transfers and explained the rationale as outlined, and 

noted that Finance recommends approval. Questions and comments were fielded 

throughout each item. 

**  MR. FRAYER MOVED TO APPROVE THE TRANSFERS AS SUBMITTED. 

**  MOTION PASSED UNANIMOUSLY. 
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Mr. David Walenczyk, Youth Services Director was in attendance and outlined the 

rationale for the requested transfer.  He fielded questions on why the position is not being 

filled at the same cost as was paid to the part-time person.  
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Approval of the FY 2017-18 Suspense Tax List 

Ms. Biagiarelli presented her memo on the suspense list and outlined the rationale for this 

practice.   
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Mr. Barron reiterated the practice of transfer into ósuspenseô are still collectible and the Tax 

Collectorôs office will continue to pursue collection efforts internally and with the agency. 

 

**  MR. FRAYER MOVED TO APPROVE THE SUSPENSE LIST AS SUBMITTED 

IN THE AMOUNT OF $532,426.94.   

**  MOTION PASSED UNANIMOUSLY. 
 
 

2. RESOLUTION, to approve a special capital appropriation totaling $12.6 million to 

increase the available funds for three projects for the Board of Education. 

3. RESOLUTION, to approve the reduction of $12.6 million of appropriation for the 

Jefferson School. 

 

Mr. Camacho read the requests and suggested they be considered as one action item.  Mr. 

Asmani referred to the memo from BOE Facilities Committee Chair, Mike Barbis that 

outlined the request as follows: 

 
Mr. Feigenbaum asked for further documentation and rationale on why Jefferson is being 

delayed, since it is the most overcrowded school in the district.  Mr. Frayer also noted that 

this was coming only two months after the Capital Budget projects were approved as 

presented in full detail. 

 

There was discussion on the timing and when this had to be presented through the Finance 

Committee and how to obtain more information for a possible approval vote by e-mail.   

 

Mayor Rilling joined the meeting via telephone conference call at 7:40 p.m. 
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Mayor Rilling addressed the background information on the request was the result of a 

recent meeting with Board of Education members.  He noted that it is somewhat of a 

transfer in capital appropriation to address the shortfall in the Ponus renovation and new 

Ely site projects along with Norwalk High repairs to doors while deferring the Jefferson 

project to the next 5-year capital budget. 

 

Mr. Barron referred to the supporting documents that outlined the request as follows: 

 
There was further discussion on where a $5 million fund would be coming from 

ósomewhereô to offset the project costs.  Mr. Feigenbaum stated that he did not feel 

comfortable approving this without additional information on the Norwalk High project, 

since there was completion of a $20 million renovation in the past few years. 

 

Mr. Camacho suggested amending the motion to change $12.6 to $7.6 to represent 

approval of only Ponus and Ely projects in consideration of time sensitive nature of the 

renovation projects.  Mr. Kassimis noted that these are needed as óswing spaceô to 

accommodate Jefferson and Columbus students during further renovation projects. 

 

**  MR. CAMACHO MOVED AN AMENDMENT TO THE REQUESTED MOTION 

TO CHANGE $12.6 TO $7.6 TO REPRESENT ONLY PONUS AND ELY PROJECTS. 

 

Further discussions followed on the required window of timing for approvals and project 

bid schedules.  It was noted that approval by e-mail may be required. Mr. Frayer stated that 

he also did not feel comfortable approving this without additional information on the 

projected shortfalls and additional capital projects for Norwalk High school   

 

**  Mr. Camacho withdrew his motion. 
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**  MR. KASSIMIS MOVED TO TABLE THE ITEM PENDING FURTHER 

INFORMATION.  

**  MOTION TO TABLE PASSED UNANIMOUSLY.  

 

 

4. RESOLUTION, MAKING APPROPRIATIONS, for various Public Improvements 

aggregating $83,793,000 for the FY 2018-19 Capital Budget and authorizing the Issuance 

of $83,793,000 General Obligation Bonds of the City to meet certain appropriations in the 

FY 2018-19 Capital Budget. 

 

Mr. Asmani outlined the supporting documentation and noted that this was standard 

procedure in the bonding process. 

 

**  MR. FRAYER MOVED TO APPROVE THE RESOLUTION:  

RESOLUTION, MAKING APPROPRIATIONS, for various Public Improvements  

aggregating $83,793,000 for the FY 2018-19 Capital Budget and authorizing the 

Issuance of $83,793,000 General Obligation Bonds of the City to meet certain 

appropriations in the FY 2018-19 Capital Budget. 

**  MOTION TO APPROVE PASSED UNANIMOUSLY.  

 

5. Approval of FY 2018-19 Operating Budget & Tax Rates 

Mr. Baron presented the following charts and explained the highlighted areas. 

 

**  MR. FRAYER MOVED TO APPROVE THE OPERATING BUDGET AND 

TAX RATES AS OUTLINED.  

**  MOTION TO APPROVE PASSED UNANIMOUSLY.  
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