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FINAL

CITY OF NORWALK
PERSONNEL COMMITTEE
REGULAR MEETING
JANUARY 16. 2019

ATTENDANCE:

Barbara Smyth, Chair; Gregory Burnett; Douglas Hempstead; Beth
Siegelbaum,

STAFF:

Ray Burney, Director of Personnel and Labor Relations

OTHERS:

Nancy Chapman, Reporter

CALL TO ORDER

Ms. Smyth called the meeting to order at 7:09 p.m.
PUBLIC COMMENTS

Ms. Diane Lauricella could not attend the meeting but emailed her comments for the updates on
re-organization.
She mentioned that, for the Chief Candidate selection process, she is in favor of the plan to
reorganize the sectors of the City Government. She wrote that she continues to be concerned
that the process of screening, interviewing and selecting the Senior position should be done in
another manner, the Committee should insist upon being included in the selection process of all
the Chief positions.
For the DPW-Recreation & Parks Chiefs position, she wrote that, it’s still on going, she
believes we need to engage someone from outside the City Hall, she suggested that the public
should be included in some manners so that we can be sure that candidates care about interface
with public and believe that this is an important aspect for their job.
She said that the Committee should consider seeking public opinion about qualities they desire
in a DPW Park Chief, one of the most publicly interactive on the organization chart.
Regarding the Grants Coordinator position, she would like this item to be placed in the agenda
for the next meeting as this topic wasn’t fully discussed last year.
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APPROVAL OF MINUTES FROM MEETING HELD ON OCTOBER 17, 2018
**
**

MS. SMYTH MOVED TO ACCEPT THE MINUTES AS PRESENTED
MOTION PASSED UNANIMOUSLY
UPDATE ON MAYOR’S PROPOSED RE-ORGANIZATION OF CITY
DEPARTMENTS

Mr. Burney handed out a copy of the Personnel rules and regulations available as it was asked
by Mr. Hempstead on the October 17 meeting. This request was mentioned in the minutes on
page 3.
In regards of the Re-Organization, Mr. Burney provided, as reference, copy of the document
“City of Norwalk – Mayor’s Proposed Re-Organization of City Departments” which was
approved by the Common Council on September, the year was not mentioned.
Mr. Burney informed that for the new Budget Book, the current Organizational Structure Chart
will be replaced by a new one with two separated pages.
About the Proposed New Structure Page, Mr. Burney said that the Committee that reviewed the
Organizational Structure did not authorize the Chief of Community Services Division that was
tabled. He said that will be put back on table, sometime this year.
Mr. Burney said that with the production of the budget going forward they are also in the
process of doing the paper work to reconfigure the Chief of Operations and Public Works
Department budgetarily and reporting wise in the budget structure to conform to what has been
approved.
Mr. Burney said that the candidate that was being considered for the Chief of Operations and
Public Works position in November, at the last minute decided to pursue career in private
sector. He said that the posting for this position is up and as soon as the candidates pool is
populated the interviews will take place, probably in February.
Mr. Hempstead asked if the salary structure for this position is correct since it requires
Engineering degree and Engineering experience. Mr. Burney said that based in the first round
of candidates that was interviewed, it will be possible to keep the current salary structure.

Mr. Burney said that the position for Superintendent Public Property and Parks has been filled.
He said that the budgetary process has been adjusted to move the Road Supervisor (Trees and
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Maintenance) position from DPW without adding any cost. He said this position should be
filled in the next 30 days.
Mr. Burney said that the interviews for the Director Recreation & Parks position have already
been scheduled.
Mr. Burney said that the Chief of Economic and Community Development position has been
filled, the hired person has been meeting the people she is supposed to meet and attending
required meetings.
Mr. Burney said that some positions for the Code Enforcement Chief Building Official
Department are being moved from the Redevelopment Agency to become City positions and
reporting to the Chief Building Official. He said that will try to accomplish that by the end of
this quarter.
Mr. Hempstead asked if those positions that are being eliminated from the Redevelopment
Agency will be eligible to pick up the City pension, Mr. Burney said that the City funds those
positions anyway.
Mr. Hempstead asked Mr. Burney to find out if these positions are paid through the CDBG
money.
Mr. Burney said that the Transportation Planner has been approved for the Reorganization and
should be filled by the end of January.
Mr. Burney said that some positions from the Transportation, Mobility and Parking Department
will be moved from the DPW budgetary line to the newly established budget for
Transportation.
Mr. Burney mentioned that there are a lot of office location issues. He said that during this year
a few changes will be made. The idea is to have each Chief seating close to their departments,
which will optimize communication among departments.
Mr. Hempstead asked if Mayor Harry Rilling has taken a look in the Building, Mr. Burney said
yes. Ms. Smyth added that it’s necessary to lay out the whole building prior to any change. Mr.
Burney said that there are people working to identify spaces and opportunities to move people
around.
Mr. Burnett asked if there was any grievance so far, for example, with Union. Mr. Burney
mentioned 2 minor issues, one of them having to adjust a position description when moving it
from DPW to a different Department.
Mr. Hempstead asked Mr. Burney if he knew the timing of when the Chief of Community and
Services position would be addressed. Mr. Burney said that he’ll contact the Mayor and Chief
of Staff about the timing.
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Mr. Burnett asked when will be possible to measure the effectiveness of the Re-Organization,
he asked if six Months would be enough to verify whether it’s working or adjustments should
be made. There was a discussion over this subject, it was mentioned that until the candidate
occupies the position and comprehend what has to be done and start performing the proper
tasks probably will take more than six Months.

APPROVAL OF 2019 CALENDAR OF MEETINGS
**
**

MR. HEMPSTEAD MOVED TO APPROVE THE 2019 CALENDAR
MEETINGS
MOTION PASSED UNANIMOUSLY

**
**

MR. HEMPSTEAD MOVED TO ADJOURN
MOTION PASSED UNANIMOUSLY

There was no further business and the meeting was unanimously adjourned at 7:46 p.m.

Respectfully submitted,

Marizete Venancio
Telesco Secretarial Services
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