NORWALK

PARKING
AUTHORITY

Wednesday, July 27, 2022

6:00 p.m.
By Zoom Virtual Video Conference and Tele Conference

To allow public access, anyone may access a meeting by telephone, Zoom, and/or the City of Norwalk
YouTube channel. Specific instructions and links can be found at
www.norwalkct.org/meetings.

Members of the public can call in and listen to a meeting. They will not be able to speak or see any of
the meeting participants. Each meeting will use a unique Meeting/Webinar ID. Please find the
information using the link above.

Members of the public who wish to provide "live comments" will need to register in advance and use
the Zoom meeting platform. All participants will be muted upon entering the meeting. To speak, click
the “raise your hand indicator” and you will be called on by the host of the meeting during the public
comment section. Please find the information using the link above.

Members of the public who wish to view the meeting, but are not participating, can view a live stream
on the City of Norwalk YouTube channel. This stream is delayed by approximately 20 seconds. Please
find the information using the link above. The meeting recording and minutes will be posted on the City
of Norwalk website within seven (7) days after the meeting.

Members of the public who wish to provide public comment are encouraged to submit those via email
in advance of the meeting. For these comments to be read into the record, they should be submitted at
least three hours in advance of the meeting start time. Please email James Travers
jtravers@norwalkct.org to provide written public comment prior to the meeting.
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AGENDA

Public Comment, limited to three minutes each speaker
Discussion and action related to minutes from the Parking Authority meeting Wednesday, June 22,
2022
Financial and Operating Report
Engineering and Project Report
a) Haviland Deck Leak — Sirak Legesse
b) South Norwalk Train Station Charging Stations — Sirak Legesse
c) Webster Lot — Jim Travers
d) South Norwalk Train Station — Vanessa Valadares
New Business
a) DKA Presentation — Tod Kallenbach
b) Discuss — Creation of 30 minute prepay feature
c) Discuss and vote — Rotary Club parking discount at Maritime Garage
d) Discuss and vote — LobsterCraft lease
e) Discuss — August NPA meeting
Old Business
a) Discuss and vote — Simplify parking rules in Wall Street area.
e CURRENT - 2-hour max until 6pm then 3-hour max until 9pm
e PROPOSED — 3-hour max stay until 9pm
Motion to Adjourn

Next Parking Authority meeting: Wednesday, August 24, 2022

11 North Water Street, Norwalk, Ct. 06854 * 203-831-9063 * info@norwalkpark.org * www.norwalkpark.org *
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Members of the public can call in and listen to a meeting. They will not be able to speak or see any of
the meeting participants. Each meeting will use a unique Meeting/Webinar ID. Please find the
information using the link above.

Members of the public who wish to provide “live comments” will need to register in advance and use
the Zoom meeting platform. All participants will be muted upon entering the meeting. To speak, click
the “raise your hand indicator” and you will be called on by the host of the meeting during the public

comment section. Please find the information using the link above.

Members of the public who wish to view the meeting, but are not participating, can view a live stream
on the City of Norwalk YouTube channel. This stream is delayed by approximately 20 seconds. Please
find the information using the link above. The meeting recording and minutes will be posted on the
City of Norwalk website within seven (7) days after the meeting.

Members of the public who wish to provide public comment are encouraged to submit those via e-mail
in advance of the meeting. For these comments to be read into the record, they should be submitted at
least three hours in advance of the meeting start time. Please email James Travers at
jtravers(@norwalkct.org to provide written comment prior to the meeting.

PARKING AUTHORITY
REGULAR MEETING VIA ZOOM VIRTUAL VIDEOCONFERENCE
AND TELECONFERENCE
JUNE 22, 2022

ATTENDANCE: Eric Rains, Chairman
Jud Aley
Matthew Seebeck
Pamela Parkington
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STAFF James Emery, Assistant Parking Director, TMP; James Travers,
Director, TMP

OTHERS: Stathis Manousos, LAZ Parking
Rocky Legesse, LAZ Parking

CALL TO ORDER

Mr. Rains called the meeting to order at 6:00PM.

1. PUBLIC COMMENT- LIMITED TO THREE MINUTES EACH SPEAKER

There were no public comments this evening.

2. DISCUSSION AND ACTION RELATED TO MINUTES FROM THE PARKING
AUTHORITY MEETING WEDNESDAY, MAY 25, 2022.

** MR. ALEY MOVED TO APPROVE THE MINUTES AS SUBMITTED.
** MR. SEEBECK SECONDED THE MOTION.
** THE MOTION PASSED UNANIMOUSLY.

3. FINANCIAL AND OPERATING BUDGET

Mr. Manousos reported on the financials and said they are strong and the recovery period from Covid has
also been strong, and the revenues, expenses and fund balance are all favorable to budget.

Mr. Manousos reported on the variance report and noted that when it comes to transient parking that the
recovery from Covid seems to be happening more quickly on the weekends, so it supports that leisure
activity is recovering quicker than business activity and that is being seen at almost all the locations.

Mr. Emery said the on-street meter revenue is doing very well for both transactions and on street parking
and both the commuter lots are what are still lagging and will need to come up with some creative ways to
drive the permit and transient parkers in both railroad lots. Mr. Travers said the cap seems to be
narrowing and are beginning to see some of the transient parkers back during the week. Mr. Manousos
agreed but said they are not returning at a pace as quickly as the leisure activity on the weekends. Mr.
Travers asked if there is increased staffing on the weekends. Mr. Manousos said the staffing levels are at
an appropriate level and there have been no issues.

Mr. Emery said the expenses are down significantly compared to where they were pre-Covid.
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Mr. Seebeck said in looking at the variance report this is the second month in a row that transient revenue
is off by 25% and it seems like it is being made up in violations and asked if there is a communications
problem or what the issue is. Mr. Manousos said there is increased activity and there is consistent
enforcement. Mr. Seebeck asked if compliance with violations have increased or is there a
communication issue that is driving the need for increased enforcement. Mr. Manousos said “no” and that
people are paying to park but there is still some non-compliance due to the reduced enforcement during
the pandemic. Mr. Rains said it would be helpful to know where the violations are coming from. Mr.
Manousos said that following the meeting he will provide additional information and drill down where
the violations are coming from and can include that in the report going forward. Mr. Travers added that
staff has had meetings with the Wall Street group and one of the issues that had come up related to
metered parking was the concerns related to the signage and will be recommending three-hour parking
and simplify the signage. He said that Mr. Emery has done some outreach to the Wall Street area and will
be proposing to pilot the change to see if it gets better. He said they are also looking at wrapping the pay
stations, so they become more visible as well as a parking promotion.

4. ENGINEERING AND PROJECT REPORT

a. Haviland Deck Leak

Mr. Emery said there is still leak at Haviland Deck which has closed two of the parking spaces on
the bottom floor in the southwest corner. He said they have had the manufacturer and installer of
the waterproof membrane come to evaluate and found that there is some damage to the membrane
which is covered under the warranty and will be providing a time frame of when they can
perform the repair. He said staff will also be going out with the facility conditional assessments
this year which has been budgeted for.

b. South Norwalk Train Station Charging Stations

Mr. Emery said the charging stations have been delivered and have located the spaces and are
scheduled to be installed by the end of this week.

c. Webster Lot

Mr. Emery said when Safety Markings did the work in the lot, they had shorted us some spaces
and were supposed the rectify that on Saturday but did not show up so the lead engineer for the
project is reaching out to them for an updated timeframe on when they will be back but has not
received an update of yet.

Mr. Emery provided and update of the landscaping and said that % of the trees have been planted
but the nursery has said the remaining trees and shrubs are not ready to be transplanted but once
the root systems are healthy enough to be transplanted, they will be on site to install them.
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d. South Norwalk Train Station

Ms. Valadares reported and said they continue to work on the exterior repair at the South
Norwalk Railroad Station and approximately 90% of the northwest facade has been power
washed and calked She said that approximately 50% southern helix has also been power washed
and calked and are now working on some of the expansion joints. She said the contract is set to
expire in August and they are on track for that. Mr. Rains asked how often this type of work
occurs. Ms. Valadares said this is the firs time it has been done since the station was built and the
outside joints were not calked when the station was built, and the consultant has recommended
calking to minimize the water that goes to the structure.

5. NEW BUSINESS

a. Discuss and Vote- East Norwalk Train Station Parking Plan Approval.

Mr. Emery said this is a need that arose after the plan was signed off on and put in place between
the city and Spinnaker who is the developer of the mixed-use area at the East Norwalk Railroad
Station. He said he has been working with Spinnaker and have come to an agreement and
presented it to the Parking Authority for their review. He said in area A the hours of operations
will be 24/7 and resident permit overflow will be allowed from 6:00PM to 6:00AM. He said that
Spinnaker is hopeful that the Parking Authority will conduct all of the enforcement in all of their
lots and that enforcement revenue would come back to the Parking Authority and the hourly
payment revenue would go into their own separate Park Mobile account, but the transaction
information will be pushed to our enforcement system for enforcement purposes. He reviewed the
rate structure and said the first and second hour are .50 cents/ hour and the third hour, and fourth
hour will be $3.50 cents which totals $8.00 for a four-hour period and once that is reached it will
automatically be extended to 6:00AM the next morning and will have the ability to add in $8.00
increments only for multiple days.

Mr. Aley asked if this will be Park Mobile only or if there will also be paystations. Mr. Emery
said it will be Park Mobile only.

Ms. Parkington asked if there will be signage for the different areas. Mr. Emery said “yes” and
once approved the signage will be installed for each of the areas.

Mr. Emery said area B operates the same way as area A and the only difference is there will be
some signs for future resident parking and five 20-minute maximum spaces for the pizza
restaurant that will be there. Ms. Parkington asked how many spaces there are for the future
residents and 20-minute maximum parking. Mr. Emery said they have not yet decided on how
many spaces but the last time he spoke with them they were considering three for each.

Mr. Emery said area C will only be for the Pooch Hotel parking and 11 spaces will be dedicated
to them 24/7 and will enforce those spaces on behalf of Spinnaker.
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Mr. Emery said areas D and E will be paid parking spaces and resident permit overflow 24/7. Ms.
Parkington asked since there is currently no fee to park for the Station House restaurant how they
feel about the paid parking. Mr. Emery said that Spinnaker has been in conversations with them
because the lots are on their property.

Mr. Emery said in area F is broken out for plowing purposes and area G will be for permit
parking only from 6:00AM to 9:00AM and after 9:00AM will be paid parking and train permit
parking and the rates are consistent with the rest of the lots and the enforcement, permit and
transient revenue will all go the Parking Authority.

Mr. Emery said area H and area I will also act the same but there is more flexibility and permit,
and paid parking is available 24/7 in both of the lots but are allowing an employee permit
program from 11:00AM- 12:00AM as well as the resident permit overflow from 6:00PM to
6:00AM. The employee permits will only be offered to specific businesses in the area and there
will be a fee of $25 and will be verified on a monthly basis by LAZ Parking.

Mr. Emery said that aera J is blocked off and are owned by The Station House restaurant. Ms.
Parkington asked if the Station House will be monitoring their own spaces. Mr. Emery said “yes”
and that he will check with Spinnaker to see where their conversations have gone, and he will
also reach out to them directly to be sure they are in the loop.

Mr. Emery said that areas K and L are travel spaces and will be spilt 50/50 between the Parking
Authority and Spinnaker when it comes to the plow allocation.

Mr. Aley asked if there will be flexibility if needed. Mr. Emery said “yes” it is all flexible and can
be adjusted as needed. Mr. Travers said the only thing that is not flexible is Spinnaker’s
requirement of 50 parking spaces for residents to use for parking.

Mr. Rains responded to the request by Ms. Cece to table the item and said the fact that the
agreement was made years ago that there would be an arrangement doesn’t warrant tabling the
item tonight now that there is a plan, and the Parking Authority has the ability to make
modifications. He asked Mr. Emery what the value is of moving forward tonight versus not. Mr.
Emery said there are a lot of benefits and currently the area is just chaos and there is no signage
and in his weekly facilities assessments the lot is packed and are doing the users of this area a
disservice by not providing managed parking. Mr. Rains said he sees value in moving this plan
forward and asked if there will be a transition period to make people aware of the change. Mr.
Emery said for at least one week curtesy citation’s will be given out and enforcement will not
begin until the signs have been installed and the transition period will also not begin until the
signs have been installed. Mr. Travers suggested contacting DPW and have a VMS sign installed
highlighting the change to a paid parking lot. Ms. Parkington also suggested posting the
notification to the city’s Facebook page and she will share it. She also said this is the most logical
plan and the closest to the original plan that came to the city and to the Third Taxing District and
sees no reason to hold it up.

** MR. ALEY MOVED TO APPROVE THE PLAN AS PRESENTED TONIGHT BY
CITY STAFF.

** MR. SEEBECK SECONDED THE MOTION.

** THE MOTION PASSED UNANIMOUSLY.
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b. Discuss and Vote- Unifying the citation value for “Expired Meter” across the city.
e CURRENT- $8.00 at East Norwalk Train Station
e  PROPOSED- Increase to $25.00 which will match the rest of Norwalk

Mr. Emery said the expired metered citations is only $8.00 in this lot and every other area that the
Parking Authority manages the fee is $25 and as part of a good managed parking program
unification and standardization is very important. Mr. Seebeck suggested this be made consistent
with the timing of the phased in paid parking at the East Norwalk lot that was just approved. Mr.
Emery said if this is approved this will not be implemented until the enforcement begins in the lot
following the installation of signs and the transition period. Mr. Seebeck suggested including a
note during the transition period that the city is moving to a unified fee for expired meters. Mr.
Travers suggested also including this as part of the Facebook post.

**MR. SEEBECK MOVED TO APPROVE TO UNIFY EXPIRED METERED CITATION
VALUE TO INCLUDE $25 AT THE EAST NORWALK TRAIN STATION LOT
FOLLOWING THE GRACE PERIOD.

** MS. PARKINGTON SECONDED THE MOTION

** THE MOTION PASSED UNANIMOUSLY.

c. Discuss and Vote- 50 Washington parking plan in the Webster Lot

Mr. Emery said he has been in discussions with Mr. Oz on how to better support the current
parking situation at 50 Washington Street for his needs. He said currently 40 reserved parking
spaces are sold to him but a lot of the time the spaces are empty and wanted to find a way to
better utilize the spaces. He presented the creation of a pooling system where customers under the
pooling system would need to pre-register for parking on a daily basis without increasing the 40
parking spaces that are allocated to them.

** MR. ALEY MOVED TO APPROVE THE ITEM.
** MR. SEEBECK SECONDED THE MOTION.
**THE MOTION PASSED UNANIMOUSLY.

d. Discuss and Vote- Trial request to simplify the parking riles in the Wall Street area.
e CURRENT- 2- Hour max until 6PM then 3-hour max until 9pm
e  PROPOSED- 3-hour max stay until 9PM.

Mr. Emery said currently in the Wall Street area there is a two-hour maximum parking limit until
6:00PM and a three-hour maximum from 6:00PM- 9:00PM and the constant feedback that staff
gets is signage and parking confusion and want to simplify the process. He said there was a
parking meeting held with the Wall Street community members at the end of last month and one
of the suggestions was to simplify the regulations and he thinks it’s a great idea and will allow us
to simplify the time space to a three-hour period for all the locations in the area, and if successful
discuss implementing it in all the locations across the city. He also said that LAZ staff is in the
process of doing a compete sigh inventory of the Wall Street area to prepare for this. Mr. Rains
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asked if this is in direct response to the meeting that was held with the Wall Street community
member. Mr. Emery said “yes” and stemmed from the citation hearings that he had attended. Mr.
Aley said he had a conversation with Mr. Fullam and he does not like the idea and that the
restaurant patrons and employees would be taking up all of the spaces. He went on to say that he
has seen the two- and three-hour combination in many cities around the county and he would
need to speak with more business owners in the area before voting to approve it. Mr. Travers said
he does not believe there will be a maximum amount of people parking for three hours because
we don’t event get the maximum amount of people parking for two hours and the average parking
time is slightly less than one hour on Wall Street today. Mr. Emery said the average transaction in
that area is .88 hours. Mr. Aley asked if there are any other municipalities that offer the two
options. Mr. Travers said he believes New Haven is the only other municipality that offers it and
it is not successful.

** MR. ALEY MOVED TO TABLE THE ITEM.
** MS. PARKINGTON SECONDED THE ITEM.
** THE MOTION PASSED UNANIMOUSLY.

6. OLD BUSINESS

Enforcement Changes

Mr. Emery said a three-week trial change has been implemented to some of the enforcement
routes and hours of operation in the Wall Street area to try and see if we can continue to provide
proper enforcement while mitigating the perceptions of being over enforced. He presented the
analysis of the trial change and said almost across the all the locations with the exception of one
there has been a percentage decrease in citations that have been issued, but there is not a drastic
difference for the expired meter citations which points back to compliance and need to do a better
job of incentivizing people to pay the meters to help mitigate that situation. He said the only
outlier that they see is the overtime parking and he will be reviewing the data. Mr. Rains asked
how this data will be tracked moving forward. Mr. Emery said it will be expanded on to see the
trends. He said moving forward he would also like to track the trends pre Covid to the changes
that have been made.

Yankee Doodle Garage Facade

Mr. Emery said on June 28, 2022, at 6:00PM the designer will be on site at the Yankee Doodle
Garage to do a presentation for the Wall Steet Community and answer any questions they may
have and encouraged the members of the Parking Authority to attend. Ms. Parkington asked that
staff send out a reminder to the members of the Parking Authority.

Wall Street redesign kick off update
Mr. Travers said that last week the Wall Steet redesign kick off meeting was held at the Wall
Street Theater and could not have been a more fantastic event and there were four stations for

community input for Wall Street and received a lot of feedback and look forward to more
community meetings and advancing the design.

Page 7 of 8



7. MOTION TO ADJOURN

** MS. PARKINGTON MOVED TO ADJOURN.
** MR. SEEBECK SECONDED THE MOTION.
** THE MOTION PASSED UNANIMOUSLY.
The meeting adjourned at 7:55PM.

Respectfully submitted,

Dilene Byrd
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FINANCIAL SUMMARY

MONTH (June) YTD (July-June) FISCAL YEAR
Actual Budget Var Var Actual Actual Budget Var Var Actual Forecast Budget
$ % PY $ % PY
REVENUES:
Parking Revenue 561559 541,572 19,986 37% 488126 6,153,469 5,861.374 292,094 5.0% 4,065,093 6,153,469 5,861.374
Other Revenue 3,758 9,753 (5,995) 61.5% 3,814 83,145 117,032 (33,887) -29.0% 62,736 83,145 117,032
Total System Revenue| 565,316 581,326 13,992 " 25% 491,939 6,236,613 5,978,406 258,207 " 43% 4,127,829 6,236,613 5,978,406
EXPENSES:
Operations 512,998 295552 217 445 736% 253,767 3,931,014 3,911,143 19,871 0.5% 3,355,408 3,931,014 3,911,143
City Support/Admin Svcs 61,617 63,010 (1,393) 22% 62,59 698,828 756,117 (57,289) -1.6% 794 627 698,828 756,117
Debt Service 96,635 96,635 0 0.0% 142,046 1,159,618 1,159.618 - 0.0% 1,129,372 1,159,618 1,159,618
Capital Reserve &Replacemery 11,250 11,250 0 0.0% 0 112,500 135,000 (22,500) -16.7% 0 112,500 135,000
Total Expenses| 682,499 466,447 Y 6,052 46.3% 458,408 5,901,960 5,961,879 (59,918) -1.0% 5,279,407 5,901,960 5,961,879
Fund Balance (117,183) 84,878 (202,061)  -238.1% 33,531 334,653 16,527 318,126  1924.9% (1,151,578) 334,653 16,527

Budget Summary

Parking revenue is 3.7% over budget for the month and 5.0% over budget YTD.

Total expenses are 46.3% over budget for the month and 1.0% under budget YTD.

[ ]
e Transient revenue is 21.1% under budget for the month and 15.5% under budget YTD.
Compared to the same period last year, YTD transient revenue is 79.4% over last year.

Month and YTD Comparisons

e Total Revenue for the month is up 5.3% compared to last month (May) and is up 15.0%
compared to June of last year. Compared to the same period last year, YTD revenue is 50.8%
over last year.

e Transient activity for the month is up 6.5% compared to last month (May) and is up 8.0%
compared to June of last year. Transient activity YTD is up 43.7% compared to last year.

e Permit activity (number of permits sold) is up 0.8% compared to last month (May) and up 12.3%

compared to June of last year. Permit activity YTD is up 5.2% compared to last year.

e Permit Revenue is up 0.7% compared to last month (May) and up 22.8% compared to June of last
year. Permit revenue YTD is up 16.0% compared to last year.




Variance Report (Actual v. Budget)

The Variance Report identifies and explains variances that are at least 20% and $5,000 compared to budget.

VARIAMCE REPORT - Major Variances (+/- 20% and $5,000)
Morwalk Parking Authority
For the Month Ending June 30, 2022

ACTUAL BUDGET VAR (5) VAR (%) COMMENTS
PARKING REVENUE
Meonthly Parking 184,378 157,214 (12,836) [6.51%) Lower than projected, mainly at the RR facilities
Transient Parking 210,110 266,179 [56,069) (21.06%) Lower than projected, mainly at the RR facilities
Meter Revenue (Sono) 60,324 43,5580 16,734 38.39% More activity than projected, especially Thurs., Fri., & weekends
Parking Viclation 134,003 64,860 69,142 106.60% Increased on-street activity coupled with non-compliance and consistent enforcement

Mote that violation revenue is 1.8% lower than pre-COVID June 2019
OPERATING EXPENSES

Security Services 3,794 10,833 (7,039) (64.98%) Delay in payment for camera system service while vendor corrects invoice
Equipment Expense 0 8,333 (8,333) (100.00%) Mo expenses for the month

Vehicle Expense 1,143 7,500 (6,357) (B4.76%) Lower costs than projected

Building Repair & Maintenance 277,618 31,257 246,361 788.19% Accrued expense ($250k) for safety-related repairs at Webster and Haviland
Snow Removal (15,540) 0 [15,540) 0.00% Reimbursement from Spinnaker for contracted snow service at ENRR
Parking Program 17,031 8,333 8,697 104.37% Includes payment of May & June invoices



COVID Impact Analysis (Pre-Covid v. Current)

The following graphs illustrate the comparison between pre-COVID and current revenue and expense activity.
For the month of June, total parking revenue is 14.9% greater than pre-COVID June 2019.

For June 2019 and June 2022 Comparison
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Systemwide Activity

. Overall, systemwide transient activity YTD is at 93% of pre-COVID levels and revenue is at 88%
of pre-COVID levels despite the temporary drop-off due to the Omicron variant in January.

Transient Activity (Systemwide)
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Permit Sales

e Compared to last month, June permits are up 0.8% and permit revenues are up 0.7%.
e Compared to last year, June permits are up 12.3% and permit revenues are up 22.8%.
e YTD compared to last year, permit activity is up 5.2% and revenue is up 16.0%.
e YTD permit revenue is 7.3% under budget.
e Permit activity is at 80% of pre-COVID levels and permit revenue is at 75% of pre-COVID levels.
e 2,640 permits were sold systemwide. There are 3,591 spaces available for permits and 4,425 total
spaces systemwide, including non-metered spaces.
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On-Street Parking

e YTD through June 2022, transient activity was up 40.0% and revenue was up 54.5% compared to

last year.

e For the month of June, transient activity was up 4.5% compared to last month and up 16.6%
compared to last June and up 24.1% compared to pre-COVID.
e Revenue was up 3.2% compared to last month and up 24.7% compared to last June and up 29.0%

compared to pre-COVID June.

e In SONO, the average PBC transaction was $2.34 or an Average Stay of 1.6 hours.
In the Wall District, the average PBC transaction was $0.82 or an Average Stay of 1.6 hours.

e Average Transient Transaction = $1.30 or an Average Stay of 0.9 hours.
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Parking Enforcement

e YTD through June 2022, ticket issuance was up 101.7% and citation revenue was up 90.2%
compared to the same period last year.

e Compared to last month, ticket issuance was down 17.9% and citation revenue was up 25.4%.

¢ (Citation revenue accounts for 22.0% of system revenues YTD.

Citation Issuance
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Tickets Issued v. Demands Analysis

Analysis of the ratio of tickets issued compared to transient demands does not include citations issued at
the beaches nor does it indude violations issued by the Norwalk Police Department.
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Pay-By-Cell

e YTD through June, pay by cell activity was up 76.2% and revenue was up 81.8% compared to the
same period last year.

e Compared to last month, June transactions were up 2.3% and revenue was up 6.9%.

e Compared to pre-COVID, June 2019 transactions were up 72.7% and revenue was up 21.8%.

e The average transaction is up 4.5% from $2.76 in May to $2.89 per transaction in June.

Pay-By-Cell Transactions (Systemwide)
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NPA Agenda — Additional Information

1. Discuss and Vote — Rotary Club Parking Discount at Maritime Garage

REQUEST:

“The Norwalk Rotary, a nonprofit organization, is currently considering a venue change
for its semi-monthly luncheon meetings, whereby Norwalk Rotary Members will need to
consider parking at the Maritime Garage for their luncheon meetings that will be held at
Mamma Bella Restaurant, located on 19 N Water Street, on the first (1st) and third (3rd)
Wednesday of the month between 12pm-1:30pm.

Since lunch and parking costs are all important factors that affect our member
participation and the ability to meet we are kindly asking that special consideration be
granted by The Norwalk Parking Authority and Laz for The Norwalk Rotary to help
mitigate the parking costs to our members and our organization, who seek to meet to
serve the important needs of our community.”

The current cost from 12pm to 1:30pm on Wednesdays is $4.00

2. Discuss and Vote — LobsterCraft Lease Update
Recommendation from our corporate leasing agent:

“Per our conversation on Friday, | spoke with Mike regarding the LobsterCraft lease.
There are two options we discussed, one of which would be a 6 month lease, with the
option to go month-to-month after the 6 month period (with a 60-day notice before
vacating).

The second option Mike and | discussed is a 2-year lease with the option to sublease.
Mike has a partner that wishes to utilize the space and his option to sublease would be
to his partner.

If the board is comfortable with the second option I think it would be best for both
parties. Your team would be able to lock-in a tenant for at least two years and it would
also give Mike's partner the opportunity to lock in a lease under the same conditions.
The Parking Authority and the board would have the final say with the sublease, giving
us the opportunity to do our due diligence regarding the new tenant.”
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