CITY OF NORWALK
BOARD OF ESTIMATE & TAXATION
SPECIAL MEETING
SEPTEMBER 10, 2012
ATTENDANCE:

Fred Wilms, Chairman; John Federici, James Feigenbaum,
Michael Kolman.

STAFF:

Erin Halsey, City Clerk; Thomas Hamilton, Finance Director;
Robert Barron, Director of Management & Budgets.

OTHER:

Oak Hills: Pat Williams, Shelly Guyer, Robert Virgulak, Clyde
Mount.

Call to Order
The meeting was called to order at 7:32 p.m. by Chairman Wilms. City Clerk
Halsey called the roll, and announced that the above members were present and
there was a quorum.
Approval of Minutes
Mr. Federici noted that once again his name was incorrectly spelled and
requested that it be corrected on pages 2, 3, 4.
**
**

MR. WILMS MOVED TO APPROVE THE MINUTES FROM THE
MEETING OF AUGUST 6, 2012 AS AMENDED WITH
CORRECTION NOTED.
MOTION PASSED WITH TWO VOTES IN FAVOR, NONE
OPPOSED, AND TWO ABSTENTIONS (WILMS, KOHLMAN).

Approval of 2011-12 Reserve for Encumbrances
Mr. Wilms then stated he would move the list of transfers as one item, and asked
Mr. Hamilton to comment on the transfer items.
Mr. Hamilton stated that the trailing year-end transfers were requested to finish
up the final year end numbers to cover minor year-end deficits in various
accounts as listed in the following itemized transfer list:
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**
**

MR. WILMS MOVED TO APPROVE THE ABOVE TRANSFERS
AS REQUIRED FOR THE 2011-12 RESERVE FOR
ENCUMBRANCES.
MOTION PASSED UNANIMOUSLY.
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Review of Preliminary FY 2011-12 Results
Mr. Hamilton referred to the following report and stated that the report is not
final pending the actual year end audits, which will not conclude until the end of
November.

Mr. Barron highlighted the preliminary results of the year-end for 2011-12 and
explained the GAAP revenues which represent slightly lower percentages.
Mr. Kolman asked about the fire hydrant rental and Mr. Barron replied that it
represents rates as established by the districts. Mr. Hamilton added that there is
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very little as far as municipal regulations and rates are set as approved by the
District Commissioners, according to the state charter.
Mr. Wilms asked about the $50,000 for audits if that was for operational and Mr.
Hamilton replied that it did not yet reflect the audit in process that is complied
for June 30, and they would come back for a special appropriation if the final
number is different.
A discussion ensued on the median fund balance and the following chart was
presented:

A discussion ensued on how the rating agencies view the GAAP revenues, Mr.
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Wilms asked about the definition of the fund balance and suggested that the
policy definition be reworked for clarity purposes. Mr. Barron replied that this is
a good point that would serve as a policy guideline in response to public
questions amidst current budget issues.
Oak Hills Financial Status
Mr. Wilms asked representatives from Oak Hills to come forward, and the reports
as provided in the packet were reviewed. Mr. Wilms asked about the revenue
assumptions and Ms. Williams noted that the projections assume a 2% increase
in revenue and expenses and 2% increase in revenue and cart rounds.
She noted that one of the key contributing factors was the 1,500 living social
rounds that are projected to turn to paying rounds, and that the revenue
increases are dictated by the 1st half results in FY2012. She explained that it may
not be required as it assumes more revenue months in 2013 in comparison to the
months that were closed in 2012.
Mr. Wilms replied that he liked the flat revenue assumption and asked if there is
a new revised Board policy on the living social rounds. Mr. Guyer replied that the
vouchers are now expired, and he feels confident that additional revenue will be
attained as many were only paying below minimum in fees.
Mr. Mount stated that the course will be open all year, and in comparing the
number of days and the improved conditions with new carts and better
management all indications point towards increased revenue. He added that an
advertising and marketing plan is being developed to promote the positive
changes for Oak Hills. Mr. Federici added that word of mouth is the best type of
advertising, and this along with social media and good weather predictions
should result in greater revenues generated.
Mr. Feigenbaum asked if there is money in bank after the debt repayment, and
Ms. Williams replied that there is enough to adequately operate and manage the
course. A discussion ensued on the potential of a driving range and preliminary
plans relative to location and financing options were discussed. Mr. Virgulak
asked if the Board would consider a financing plan, and Mr. Barron replied that
the City may be able to secure better rates and could entertain such a proposal.
Mr. Wilms stated that this was not on the agenda, but he would put it on for
consideration at a future meeting.
Tax Collector’s Report
Mr. Hamilton highlighted excerpts from the narrative report, as follows:
As of the end of June, 2012, we had collected 98.74% of our current tax
levy on the 2010 grand list, more than S259.4 million. In addition, we had
collected 98.72% of our current sewer use levy, an additional $12.9 million. We
also collected nearly 91% of the PP (Industrial Pretreatment Program)fee. We
ended June 2012 slightly ahead of last year in both current tax collections
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(0.23%), and in sewer use collections (.89%). We should achieve our budgeted
collection goals. Through the end of June 2012, we also collected an additional
$4.2 million in back taxes, interest, lien fees and other fees, approximately
$272,000 ahead of what was collected last year, due to the July 2012 tax sale.
…We collected $4.9 million on properties scheduled for sale, the sale was a
success in terms of organization, but it did not generate as much revenue as we
had anticipated, for several reasons. This sale, our fifth since 2003, was our
largest sale. .. overall the sale was a success in terms of how many properties paid
off prior to the sale itself - more than200. Those properties would not have paid
in full were it not for their inclusion in the tax sale. Tax sale remains our most
effective means of collection enforcement, and a contributing factor to our high
current and past due tax collection rates.
KEY REVENUE DRIVERS - HISTORICAL COMPARISON and FY 201112 RESULTS
Mr. Hamilton referred to the following five year trend comparison of the key
revenue drivers:

Mr. Wilms stated that in view of the economy, a .4% variance is a strong
accomplishment.
The following remaining reports were contained in the packet for additional
information:
Summary of Special Appropriations — FY 2011-12
Status of Contingency — FY 2011-12 - Status of Contingency — FY 2012-13
Financial Reports:
Year-to-date Capital Budget Report (FY 2011-12) - (FY 2012-13)
Year-to-date Operating Budget Report (FY 2011-12) - (FY 2012-13)
Board of Education Budget Report (FY 2011-12) (FY 2012-13)
Tax Collector’s Report — May 2012 – June 2012 Tax Collector’s Narrative — May
– June 2012
Key Revenue Report — FY 20 11-12 Salary Accounts
Fire Overtime - Dispatch Overtime - Police Overtime
Adjournment
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**
**

MR. FEIGENBAUM MOVED TO ADJOURN.
MOTION PASSED UNANIMOUSLY.

The meeting was adjourned at 8:45 p.m.
Respectfully submitted,
Marilyn Knox,
Telesco Secretarial Services
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