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A LETTER FROM THE DIRECTOR OF HEALTH

In 2014, the year we became a nationally
accredited health department, site visitors
shared their overall impression of the Norwalk
Health Department:
“The Department is well managed and has much
strong collaboration with community partners as
well as the other public health entities in the
region. The Department is very much involved
with performance management and quality
improvement efforts in order to make their
operation more efficient and effective. We were
also impressed by the team approach used by the
Director and the positive team dynamics.”
As the new health director, my first goal in
transitioning to this position was to make sure
that the overall impression remains. The Norwalk
Health Department and the Board of Health have
a history of success over several decades,
through changes in community needs, public
health practice, and leadership.

We remain committed to enhancing the
characteristics that are foundational to a culture
of quality: strategic approach, teamwork and
collaboration, employee empowerment, process
focus, data driven decisions, customer focus, and
effective communications.
I am grateful for the work of the Norwalk Health
Department staff to ensure the conditions in
which our residents can be healthy. We are
happy to share some highlights of the work that
have occurred this past year. On any given day,
staff across the department are working to
prevent and control the spread of disease,
promote health, and protect the quality of life
within our community.
Respectfully,

DEANNA D'AMORE, MPH

Director of Health
Examples of Health Department Activities
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HEALTH EDUCATION

EAT WELL HEALTHY RESTAURANT INITIATIVE

The Healthy for Life Project partners
with restaurants, markets, and other
stores to show just how convenient and
delicious healthy eating can be.
The Eat Well Healthy Restaurant
Initiative helps restaurants highlight
healthier options and helps you make
smarter choices. Look for the Eat Well
logo at your local eateries in Fairfield,
Norwalk, Westport, and Weston to learn
which menu items meet our healthy
criteria.

Eat Well establishments enrolled: 22
(9 Fairfield / 5 Westport / 8 Norwalk)

NorWALKer Program

The Health Department’s Become a NorWALKer
program continues to gain national attention.
Health Education staff traveled across the
country to present on the success of the
sustainability model for its popular walking
routes program. In September 2017,
NorWALKer was featured at America Walks’
National Walking Summit in St. Paul, MN,
where over 600 walking advocates and
enthusiasts learned how the Norwalk Health
Department and the Healthy for Life Project
have joined forces to promote sustainable
walking programs year-round.
In April 2018, Health Education staff traveled
to Boston, MA to present at the New England
Bike/Walk Summit and to Hartford, CT to
present as a keynote speaker on how to
successfully replicate the NorWALKer
program’s sustainability model in other
Connecticut communities.

SEE PARTICIPATING RESTAURANTS HERE
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ENVIRONMENTAL SERVICES
POOLS & BODY CARE FACILITIES

FOOD PROTECTION

The goal of the food protection program is to
reduce the incidence of foodborne illness. One
of the objectives is to meet State requirements
for food establishment inspections. During the
2017-2018 fiscal year, 84% (1,447 of 1,717) of
inspections were conducted at the mandated
frequency. A total of 580 food establishments
were licensed. Eight inspectors each spent 80
hours completing 47 state required trainings
to prepare for the transition to a federal food
code next year. The Lighthouse Program
evaluates safe food handling practices in food
establishments. Results are available at:
http://my.norwalkct.org/restaurantratings/

Restaurant Lighthouse Ratings

All 47 public swimming pools were inspected and
licensed. Sanitarians also inspected and licensed
117 beauty salons, nine massage establishments
and five tanning facilities.
SEPTIC SYSTEMS

There were 45 lots tested to determine the
suitability of the soil to support a septic system.
150 permits were issued for septic systems, 15 for
new systems, 43 for repairs, and 92 for building
additions.
WEIGHTS AND MEASURES

The Sealer of Weights and Measures inspects and
registers all gasoline pumps, scales, oil trucks,
and taxi meters to meet consumer protection
requirements. During the 2017-2018 fiscal year,
he inspected 185 facilities resulting in 705
certifications of scales, meters and gas pumps to
meet consumer protection requirements.
LEAD POISONING PREVENTION PROGRAM

The Lead Poison Prevention Program educates
health care providers and the public about lead
poisoning prevention, especially among those
families at higher risk for lead exposure based on
inadequate housing, occupational exposures,
cultural practices, or poor maintenance of
housing built before 1978. The Lead Program
delivers education and outreach throughout
Norwalk and manages lead-poisoned children
under the age of 6 to ensure appropriate testing
and case management services.
HOUSING INSPECTION

The Lead Program registered nurse continues
This year, 1,196 housing inspections were
case management services for high-level
conducted. 497 notices of violation requiring
exposures; however, this year, she also provided a
corrective action were issued, an increase from
more intensive intervention by visiting the homes
the 423 the previous year. 305 certificates of
of children with a level of 5 mcg/dL or greater.
occupancy for apartments with new tenants
Most Norwalk cases are lower level lead
were issued, which was a decrease from 598
exposures, and we can make a significant impact
the previous year. Tenement registrations were
with immediate intervention before levels
consistent with the prior fiscal years, 564
continue to rise.
compared to 573 and 541 the previous two
years.
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LABORATORY SERVICES

The Norwalk Health Department laboratory provides services and consultation in response to
public health concerns. Water quality testing, tick identification, and diagnostic testing for
sexually transmitted diseases (STDs) are major functions of the laboratory.

WATER QUALITY
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The Health Department monitors Norwalk’s 15
beaches and tests their water quality
throughout the summer. Bayley Beach was
closed once in August 2017 for 48 hours after
routine testing found that water exceeded
acceptable bacteria standards. On a separate
occasion in July 2017, all beaches were closed
for 24 hours because rainfall exceeded 1.6
inches in a 24-hour period. Studies have
shown that water quality is reduced when
rainfall exceeds that amount.

TICK TESTING

ADMINISTRATIVE DIVISION

The Administrative Division is the core of our health department. Our Administrative support
personnel, Business Manager, and Project Coordinator are housed within this division. They
support the day to day activities within the health department to ensure the services we provide
to the Norwalk community are at the highest standard.

Accreditation
Administrative Support
Assessment & Planning
Budget
Capacity Building
Grants Coordination
Information Technology
Performance Management
Quality Improvement
Workforce Development
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PREVENTABLE DISEASES

The services offered by the Preventable Diseases Division include adult and children
immunizations; communicable disease investigations; testing and treatment of sexually
transmitted diseases; and the WIC program.
TRAVEL AND ADULT IMMUNIZATION

The Health Department offers a full service
travel and adult immunization program,
including a full array of travel vaccines as well
as routine adult vaccines to anyone regardless
of age or place of residence. Non-travel
vaccines for adults are also available.
COMMUNICABLE DISEASE PROGRAM

The Health Department is responsible for
investigating all cases of active tuberculosis
(TB) in the city, which requires that a nurse
educates, assists, and monitors the completion
of treatment and follow-up for active TB.
Appropriate protections and treatment are
extremely important, because those with active
TB can potentially infect others.

IMMUNIZATION ACTION PLAN (IAP) PROGRAM

This regional program continued to provide
services in Norwalk, Wilton, Westport, Weston,
and New Canaan. Area pediatricians provided
the Health Department with immunization
data on about 3,000 children under the age of
two. Health Department staff entered the data
into the Connecticut Immunization Registry
and Tracking System (CIRTS). IAP staff
contacted families of children who fell behind
in the immunization schedule to provide
reminders and connect families to services.
In the Norwalk region,
94% of the children
born in 2014 received
age-appropriate
immunizations by their
second birthday
(1,225 of 1,307).
This is the highest rate
in Connecticut!

WOMEN, INFANTS & CHILDREN (WIC)

WIC is a Federally funded supplemental
nutrition program available to low-income
pregnant and postpartum women, as well as
infants and children up to 5 years old. WIC
provides nutrition education and counseling,
breast feeding promotion and support,
nutritious foods, and help in accessing
community resources to clients enrolled in the
program.

IMMUNIZATION RATES FOR 2010-2014 BIRTH COHORT
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Comenzando Bien: A Family’s Journey Prenatal
Education Program is funded and guided by the
25 %
March of Dimes, offers prenatal classes for
0%
parents and family members in Fairfield County
seeking information and education about their
new baby’s development and growth. Classes
provide information regarding female health,
Children receiving age-appropriate immunization by 2nd birthday.
Schedule: 4 DTaP, 3 polio, 1 MMR, 3 Hepatitis B, Hib age appropriate,
emotional support, and nutritional services,
1 VAR or history of disease, PCV age appropriate (Valid Doses Only)
with a focus on the pregnant mothers and the
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PUBLIC HEALTH EMERGENCY PREPAREDNESS

The division of Public Health Emergency Preparedness works to ensure that the City of Norwalk is
ready to respond to public health emergencies, including natural disasters, bioterrorism attacks, and
emerging diseases. This state of readiness— “preparedness”—is a shared responsibility that calls for
coordination and the involvement of many stakeholders.

POINT OF DISPENSING SET-UP DRILL

On August 7, 2018, the Emergency
Preparedness division directed a statemandated “Point of Dispensing” (POD) set-up
drill at Norwalk High School. This drill was
meant to focus on equipment set-up, and test
that all equipment was functional—from
laptops to power strips to clipboards and
directional signs. This annual POD set-up
drill was a timed event. The clock started
when the emergency (an anthrax attack) was
declared and stopped when the set-up was
complete. The official time for the equipment
setup to patient ready was 1 hour 18 minutes
and 29 seconds. This is the first public health
emergency set-up drill to be executed in
Norwalk outside of the Health Department in
11 years.
EMERGENCY RESPONSE TEAM

This year, the Health Department
continued to build a community-based
Emergency Response Team (ERT) to extend
the resources of the professional Health
Department staff. The Health Department
provides training, and volunteers donate their
time and expertise to prepare for and
respond to emergencies.
2017-2018 Trainings

Emergency Shelter Operations Training
and Exercise, presented by American Red
Cross
Orientation to Points of Dispensing
Personal and Home Fire Safety with test
use of an extinguisher
CPR/AED training

A concerted effort was made to gather as
much information as possible about the
overall POD performance. Two observers
were tasked with identifying areas for
improvement and participants completed a
feedback form at the debriefing after the
exercise. There were 36 people involved in
the drill; 16 were Health Department paid
staff, 20 were Emergency Response Team
volunteers.
Planning and implementing the drill was a
very productive process and continues to be
an excellent learning experience for everyone
at the Health Department.
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FINANCIALS: REVENUE & EXPENDITURES
Grants

Grants
19%

19%

12%

40%

4%

5%

License &
Permits

Wages & Salaries

Operating Supplies

Clinic Fees

Contractual Services
City of Norwalk

10%

63%

Employee Fringe Benefits
26%

Revenue Total: $3,806,440

Expenditures Total: $3,806,440

GRANT FUNDING
National, state and local grant funding is essential to
enable the Health Department to provide many of its
programs and services. Here are a few of the
initiatives funded partially or entirely through grants:
Women, Infants, and Children (WIC) Program
Tuberculosis Control Program
Immunization Action Plan Program
Public Health Emergency Preparedness
Healthy for Life Project
Fit Kids
Growing Gardens, Growing Health
Comenzando Bien
Lead Poisoning Prevention Program
THANK YOU TO OUR FUNDERS

Connecticut Department of Public Health
Campbell’s Healthy Communities Program
Pepperidge Farm
United Way of Coastal Fairfield County
March of Dimes
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The Health Department is comprised of a dedicated team of trained health
professionals and a competent support staff. A voluntary Board of Health provides
valuable guidance in policy development.

HEALTH DEPARTMENT STAFF

Administration:
Cindy Bermudez, Administrative Assistant
Deanna D'Amore, MPH, Director of Health
Megan DiMeglio, Project Coordinator
Patricia DiPietro, Business Manager
Elsa Garcia, Administrative Assistant
Irma Morton, Administrative Assistant
Emergency Preparedness:
Glenn Iannaccone, MPA, Emergency Preparedness
Coordinator
Donna Schlegel, Volunteer Coordinator
Preventable Diseases:
Pamela Bates, BSN, RN, Immunization Coordinator
Darleen Hoffler, MHA, BSN, RN, Supervisor of Clinical
Services
Alida Martinez, Disease Intervention Specialist Plus
Catalina Mosquera, Immunization Outreach Worker
Marta Nakos, RN, Public Health Nurse
China Perez-Brown, March of Dimes Educator
David M Reed, MD, MPH, Medical Director
Rose Sferlazza, PA

Environmental Services:
Kyle Bader, Housing Inspector
Anthony Capuano, Housing Inspector
Tom Closter, RS, Director of Environmental Services
Shaun Duffy, RS, Sanitarian
Cedric Goo, Housing Inspector
Jason Hanlon, Sealer of Weights & Measures
Clarence Joseph, MS, RS, Sanitarian
Adrian Leahy, Health Inspector
Nora Llach, RN, MPH, Lead Program Associate
Bill Mooney, RS, Sanitarian
Elizabeth Rusk, RS, Sanitarian
Laboratory Services:
Patricia DiPietro, BS, MT (ASCP), Laboratory Technician
Al Kao, MS, Laboratory Director
Health Education:
Theresa Argondezzi, MPH, CHES, Health Educator
Kaitlin Latham, MPH, CHES, Health Education Associate
Carly Smolick, RD CDN, Eat Well Project Coordinator
Women, Infants & Children:
Keir Abrew, WIC Program Assistant
Kestine Osbourne, MS, RD, CLC, WIC Nutritionist
Monica Spier, CDM, CFPP, CLC, WIC Site Nutritionist

BOARD OF HEALTH MEMBERS

Vincent Amoruccio, MS, MA
Matthew Brovender, Esq.
Janet Karpiak, MD
Kenneth Lalime, RPh
Theresa Quell, PhD, MSN, RN
Norman Weinberger, MD

Norwalk Health Department
137 East Avenue, Norwalk, CT 06851
203-854-7776
www.norwalkhealth.com
Healthinfo@norwalkct.org

Follow Us
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