Preamble

Preamble

BSC Group and its planning and landscape architecture studio TerraSphere are excited about developing the Master Plan
for the future of Oyster Shell Park (OSP). As we examine the
site, we envision an active public space filled with vibrant
activity and park visitors, capitalizing upon a valuable City
resource.
The intent of the Master Plan is to review the principle goals
of the improvements to OSP, which are primarily to draw
users to the park and to create an active and vibrant recreational space along the Norwalk River. As a guide in the
development of the park, BSC looks forward to contributing
to the park's development as it evolves in the upcoming
years. Like a living organism, the park and its users will
change over time. Activities not anticipated today will likely
emerge as the needs, priorities and interests of the public
change. The change will not, however, alter the basic premise
of this site, in that the space is created for individuals and
groups to experience the outdoors, learn about their environment, and gain knowledge about themselves and their community. As users experience OSP, we hope to create experiences for them that
help shape their lives.

BSC would like to extend its gratitude to the following
City of Norwalk representatives for their participation
in the planning process for the OSP Master Plan:
l Richard Moccia, Mayor
l Walter Briggs, Chair of the Zoning Commission and

Co-Chair of the Oyster Shell Park Advisory Committee
l Paul Jones, Chair of the Redevelopment Agency and

Co-Chair of the Oyster Shell Park Advisory Committee

l Fred Bondi, Chair of the Parks Committee of the

Common Council
l Michael Greene, Planning and Zoning
l Michael Mocciae, Recreation and Parks
l Timothy Sheehan, Redevelopment Agency
l Susan Sweitzer, Redevelopment Agency

We look forward to
your comments and
collaboration in the
development of OSP.
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Project Goals and Objectives

Project Goals and
Objectives

In developing the plans for Oyster Shell Park (OSP), BSC met
with the City to review the programming requirements for the
site as well as the systems that would serve the community in
the most effective manner. Representatives from the City
included the Redevelopment Agency, Recreation and Parks
Department, Oyster Shell Park Advisory Committee, as well as
the Parks Committee of the Common Council. In developing
the plans, the various groups recognized the multitude of uses
available for the site, and sought to provide recreational opportunities for the broadest constituency base possible.
Recognizing the importance of partnerships, meetings also
included representatives of the Maritime Aquarium and
Spinnaker Development.
By garnering input from all affected stakeholders, we were able
to develop a product that will serve as a long-term programming tool for the City of Norwalk. As a result of these meetings, BSC developed a master plan with the following key goals
and objectives:
l Celebrating art, education and environment
l Establishing leadership in sustainability
l Creating an inviting environment

Celebrating Art, Education and Environment
The development of OSP is a part of the City's larger, continued
improvements to South Norwalk. As reviewed in the MidHarbor Planning Study, OSP is part of the effort to bring the

City's many cultural, social, and economic resources together.
OSP is listed as a valuable open space resource that requires
stronger programming, and better integration into the surrounding uses. Waterfront resources are much sought after
amenities, and OSP creates the opportunity for the public to
enjoy access to this resource. Reiterating elements from the
Mid-Harbor Plan, programming for the park includes opportunities for public gathering areas, educational programming and
an accessible walking area. Considering these elements, the
park plan aims to create visual connections to draw users into
the park by capitalizing on the topography and location of the
park. OSP can provide the City with an environment that celebrates art, education, and our natural surroundings.

Establishing Leadership in Sustainability
Throughout the development of the park, environmental stewardship will guide the thought process for the design programming. As a reclaimed landfill and with a highly visible location,
OSP affords a unique opportunity to bring a significant amount
of knowledge and awareness to the public about the importance of preserving and restoring our environment. The development of OSP can help create a greater public understanding
of the value of our parklands, and about the impact we all have
on our environment. As part of our vision of OSP as a leader in
sustainable design, the OSP Master Plan is seeking to establish
itself as a pilot program for the "Sustainable Site Rating Tool
Initiative." The initiative is associated with the Lady Bird
Johnson Wildflower Center and the U.S. Green Building
Council's Leadership in Energy and Environmental Design
(LEED) program.
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Project Goals and Objectives

Creating an Inviting Environment
OSP offers many advantages for a public recreation area,
including spectacular views of the Norwalk River, riverfront
access for water-based activities, and easy access via a variety of
transportation networks. Yet OSP is still an underutilitized
park. Throughout this project, we've asked, "How do we draw
people to this incredible space and keep them coming back?"
We first considered the amenities that attract current park
users. Those who currently use the park enjoy the artwork and
curvilinear walking paths throughout. Part of the draw is the
seclusion of the park. However, this can also become a negative
characteristic, as the perceived isolation may raise safety concerns with users. Increased signage identifying the park will
help attract a greater number of users, alleviating another
potential negative aspect of the park’s seclusion. One of our
tasks as the City explores the development of the park is to create an inviting experience that still retains the natural characteristics that give the park a sense of place.

maintain visitors' interests. The activities form
the framework that surrounds the jewel that is
this park. In essence,
OSP is exactly what the
name implies -- a pearl
in the center of an
oyster shell.

A critical consideration during the park
planning process was attracting current
and future users through the creation
of an inviting environment, such as
the examples shown on this page,
capitalizing on views, natural resources,
and recreational opportunities.

We then brainstormed elements that could be used to attract
new visitors. An initial analysis of the site revealed that the
closer one looks, the richer a resource one discovers -- there is
much more to the park than the sculpture atop the hill. In a
sense, the experience is maze-like, with the prize being the various views and experiences one has throughout the park.
Proposed designs will seek to capitalize upon the views, solar
exposure, and waterfront access that characterize the site.
Possible waterfront development opportunities include kayak
access, as well as waterfront restoration, which appears to
already be occurring based on the existing vegetation in the
park. Baseline design strategies during the planning process
included developing the site with a multitude of activities to
City of Norwalk–Oyster Shell Park
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Setting the Stage for Improvements
Understanding
Context and
Surroundings
Tasks to understand the existing conditions and surrounding
resources include:
Identify potential users
Research park access
Consider past development efforts
Examine neighboring uses
Analyze environmental
conditions

Setting the Stage
for Improvements

A critical consideration during the development of the OSP
Master Plan was the assessment of the existing conditions at the
park, including any past improvement efforts implemented in
and around the park. Creating an understanding of the geographical, cultural and physical context allowed the planning
team to carry out a comprehensive and well-informed planning
process to produce a product that has real, long-term value.

Linking Oyster Shell Park to Exciting
Cultural Amenities in South Norwalk
Formerly a landfill for the City of Norwalk, the OSP site has
been closed for some time, with the capping performed under
the direction of the Connecticut Department of Environmental
Protection (DEP), along with other improvements as part of
Connecticut's Heritage State Park System. Maintaining the
integrity of the landfill cap is a priority for this project. A
significant amount of work is proposed in the following
OSP Master Plan, with all improvements requiring review
and approval by the Connecticut DEP.
The Stepping Stones Museum for
Children, Lockwood Mansion and the
Norwalk Aquarium are important components of the cultural context surrounding Oyster Shell Park. These
amenities have been a critical part of
South Norwalk’s revitalization.

The adjacent cultural uses
include the Norwalk
Aquarium, the Lockwood
Mansion, and the
Stepping Stones Museum
for Children. The close
proximity of the park to
these facilities provides
significant opportunities for visitors to expand upon their
experiences.
As South Norwalk is further revitalized, the development of the
residential Maritime Apartments adjacent to the park creates
opportunities to introduce users to the recreational spaces. OSP
provides a large green space for users in a densely developed
urban environment. Future uses in close proximity to the park
also include a proposed office and commercial development of
approximately one million square feet, known as the Reed
Putnam Area. The commercial development increases the number of potential users of the park. The park will provide opportunities for lunchtime users, the existing farmer's market program, as well as food carts offering park visitors a simple,
mobile culinary experience.

Located directly on the
Norwalk River, OSP lies
within an extremely active
part of the City of
Norwalk and is in close
proximity to the revitalization of South Norwalk.
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Setting the Stage for Improvements

Oyster Shell Park is a key link in the
multiple transportation systems
in Norwalk, including I-95 and
the railroad.

OSP is also surrounded by a large number of transportation
systems. It is a key link in the multiple transportation systems
that help create this vibrant community. They include I-95, the
Norwalk River, bikeways, public walkways, access to the waterway as a public access point, public transit, and the railroad.
This variety of transportation systems presents both opportunities and challenges. The proximity of I-95 eases access to the
park and helps to draw visitors through its visibility; however,
future park designs must seek to limit the impact of the heavily
traveled highway's noise and fumes to preserve the recreational
experience. The development of the park becomes a link in the
complex transportation web that helps to bind areas of South
and East Norwalk into a more unified community. Linking the
transportation systems helps to bring both visitors and residents together, with OSP acting as a partial catalyst.

Building on Past Initiatives
The linking to transportation systems and cultural resources
close to the park reflects the findings identified in the MidHarbor Planning Study prepared earlier for the City. As with
much of the redevelopment of South Norwalk, each plan
continues to build upon the work of earlier planning efforts.
The vision by the City of Norwalk for developing OSP
reflects this thought process.
An important goal of the
planning process is to
build on the many
improvements that the
City has achieved in
the park. These include
the landfill closure; the
Heritage State Park

transportation enhancement improvements near the Norwalk
Aquarium, such as lighting, irrigation, new path systems,
plantings, scenic overlooks along the river; and the framework
for an earthen amphitheater. In addition to these capital
improvements, the City has launched a successful public
art program throughout OSP.
As part of the analysis phase of the planning process, BSC
considered these amenities and methods of building upon
them to continue the park's development. These include:
l Scenic Overlooks - The City installed timber decking

areas that jut into the Norwalk River. These provide a
scenic view that can be enhanced through the use of
interpretive signage that educates users about local
wildlife and historic uses of the river.
l Walk Systems -

Park users have
reported that they
enjoy the park's curvilinear walking trail
system. These walkways should be preserved and expanded
to guide users to park
amenities such as art exhibits and the scenic overlooks as
they traverse between various nodes of the park. Also
important to the planning of future walkways is the preservation of accessibility for persons with disabilities.
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Setting the Stage for Improvements

l Amphitheater Facility - The proposed amphitheater

Walkways in Oyster Shell Park offer
users views of the varied landscape and
public art, and access to the waterfront.

and decking areas will serve as an inviting park feature.
Proximity, drainage challenges, and excessive slope have
inhibited the successful use of the area as a traditional
amphitheater. However, the initial goal of creating a usable
public space still remains viable, and lends itself to opportunities for the City. The expansive area of the decking in
a topographically challenged landscape provides a wide
variety of uses, with a high level of flexibility that permits
parklands to remain active for many years to come. The
decking also provides an opportunity to capitalize on
improved waterfront access, better connecting the public
with the water's edge. The area below the decking will
require attention to alleviate the ponding of storm
water that has led to poor habitat areas.
l Electrical and Lighting - Recent utility upgrades pro-

vide adequate lighting for current uses but will likely
require expansion to serve planned uses. The current park
system provides electrical power through a series of 1.5inch conduits, originating from the area of the Maritime
Aquarium and the Maritime Yards (currently under construction). The overall infrastructure for existing lighting at
the park can probably remain in place. Upgrades for new
service are dependent upon the determination of the final
energy system distributions, any clean energies that are
incorporated and the relocated originating source for the
electrical power. To supplement current energy supplies,
OSP provides significant opportunities to capitalize upon
the availability of alternative energy programs as discussed
in other parts of the Master Plan. Because of the high edu-

cational value for the public, we believe we will succeed in
receiving assistance to develop the park -- as a clean energy
educational system -- that operates in a self-sustaining
manner.
l Irrigation - A two-inch water service is currently the

source of the existing irrigation system for the park area.
The goal of the OSP Master Plan is to promote a sustainable design. The park plan proposes irrigation systems
relying on power from the clean energy systems and
reclaimed stormwater. Potable water systems can access the
water tap currently utilized by the park’s irrigation system.
The location of the park on a capped landfill provides an
exciting opportunity to educate the public about the
preservation of natural resources; however, it also raises
concerns about irrigation. Use of irrigation may require
installation of additional liner material to prevent infiltration of water into the landfill. Continuing to emphasize the
sustainable design theme, we will consider the elimination
or reduction of irrigation through the use of native plants
and, where required, the use of low-flow irrigation heads
that will help reduce reliance on potable water. These
Low Impact Development (LID) techniques are effective
means of both beautifying the park and preserving
the environment.
The City of Norwalk has laid the groundwork for an exciting
park experience. Planned improvements will expand on this
success to present an inviting park area for users with a
variety of interests and abilities.
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Proposed Park Development
The Purposes of the
Proposed Master Plan
for OSP include:
Attract visitors
Distinguish OSP
from other local
recreational resources
Provide a lasting
experience for park users
Expand recreational
opportunities for
Norwalk’s residents
Increase educational
opportunities for the
public
Unify the development of
the Norwalk Waterfront
experience

Proposed Park
Development

This section of the Master Plan describes our approach to
developing the plan, including our guiding principles and
our goal of creating a recreational resource for the future of
Norwalk. This part of our report also discusses the proposed
development options for the park. First we address site-specific
improvements to the primary geographical areas of the park.
We then discuss improvement initiatives, such as renewable
energy technologies and site landscape improvements, that
pertain to the park at large. Appendix A - Graphic Plans provides
the various maps and plans developed during the planning
process to show existing conditions and recommended
improvements.

Guiding Principles
The development of the recreational experience at
OSP is designed with three primary principles in mind:
l Art
l Environment
l Education
l Recreation

Oyster Shell Park has created
a wonderful venue for the
display of public art pieces,
shown to the right.

Art
OSP has provided a
wonderful venue for
the display of public art.
The site itself also lends
itself as a larger work of
art, with the individual
sculptural pieces located
as jewels throughout the
larger work.
As is evident from the
success of the current art
program, a large part of
OSP's future will be the
continuation of this
program. The success
of the past proves that
the site is appropriate
for the development of a public recreation space with artwork
interwoven into the fabric of the park. The continuation of the
public art program will help maintain this South Norwalk
green space as a valuable recreational and cultural space. With
the high level of flexibility developed in the programming for
the park, art education is also considered so that visitors can
engage themselves in the development of public art. The
Central Plaza and its shade structures are part of the celebration
of art, and will thus become a focal point for the park.
With this past success, proposed development will seek to
continue to nurture Norwalk's creativity. With a weaving of
manmade and natural materials, a part of the OSP Master Plan
is to create a greater sculptural element along the Norwalk
City of Norwalk–Oyster Shell Park
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Proposed Park Development

The Oyster Shell Park Master Plan
includes several measures to minimize environmental impacts, such
as environmentally-friendly plantings,
furnishings and the use of composting restroom facilities .

River. Plazas and path systems will further integrate the park
as a more unified landform. The strengthening of gathering
spaces will create primary focal points within the park.
Proposed alternative energy systems, such as solar panels,
are intended to provide not only a practical use for the park,
but also a sculptural one. The proposed works will provide
aesthetic improvements for the park, as well as educational
and intellectual improvements for the park user. A goal in
the development of the plans for OSP is not only to create a
wonderful experience for park users, but also to create an
experience that can be taken home by park users and applied
to other parts of their lives. The experience of OSP should not
be limited to the site; it should lead to thought provoking
dialogue beyond the park as well.

Environment
A significant goal associated with the development of OSP is
the promotion of the environment. A key element we are seeking to develop is the derivation of energy from alternative
means, such as solar, wind, and geothermal sources. As a parcel
of land that has had a significant impact on the environment,
OSP provides important opportunities to look towards the
future. When considering the environment in the overall park
design, both present and future are incorporated.
Other environmental elements incorporated into the designs
include development of ecologically-balanced plantings for the
whole landfill; restoration of vegetated edges of the Norwalk
River and adjacent creek; promotion of improved wildlife habitat; consideration of environmentally sensitive materials for
pathways, furnishings, and other site improvements; and use of
composting restroom facilities.

Creating Wildlife Habitat
Increases Population
Another environmental issue for consideration is a reduction in bird
species in Norwalk due to habitat
loss. Habitat structures are proposed
for the park that will meet a variety of
bird habitat needs. As a result of our
discussions with the Maritime Aquarium, we believe a good
example includes creation of structures to support habitats
for species such as the Chimney Swift. Normally nesting in
hollowed out trees or chimneys, these birds have seen a decline
in quality nesting sites. Development of appropriate nesting
platforms can support a wide diversity of bird species, while
also creating opportunities for bird watching.

Shoreline Restoration Promotes Healthier Environments
As an environmental restoration project, the edge of the
Norwalk River provides a laboratory environment primed to
examine the reclamation of a river's edge from the industrial
impacts of the last two centuries. The trade and municipal
services that occurred at the site in the past have taken a toll
on its ecology. Through our plans, we hope to bring back
opportunities for a healthier water's edge and an environment
for greater enjoyment by the public.
A key goal of shoreline
restoration is the elimination of invasive plant
species that lead to a
reduction of viable
wildlife habitat.
City of Norwalk–Oyster Shell Park
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Proposed Park Development

Alternative energy sources , such
as wind turbines and solar panels,
are considered for the development
of OSP. These installations support
all three guiding principles: art,
environment, and education.

Introduction of improved habitats will make room for native
plants and will create habitats for shellfish and other species
that coexist in the indigenous Connecticut environment. At
OSP, environmental restoration would also include the development of indigenous plantings throughout the landfill area, as
appropriate to the site. The careful selection of natural species
will promote a sustainable design while creating an attractive
park amenity. Finally, walking trails and access to the shoreline
across the Norwalk River also present opportunities for
improvements to the river's edge, a more balanced ecological
shoreline, and for public enjoyment of the maritime edge.
Organizations such as Save the Sound have played a key role in
promoting healthier environments along our waterfronts. Input
from Save the Sound, as well as the Maritime Aquarium and
other organizations, will positively influence the restoration
of the environments associated with and adjacent to OSP.

Energy Programs Provide Environmental and
Educational Benefits
The goal of the energy program at OSP is to develop a self-sustaining energy system to service the needs of the park. With a
focus on the environment, including the promotion of "green"
energy alternatives, the OSP Master Plan provides an important
educational opportunity for the public.
In addition, the implementation of solar
energy panels and wind energy structures
also supports the continuation of the
existing art program, introducing
noteworthy sculptural elements
into the park landscape.

The solar orientation and elevated topography of the site lends
itself to opportunities with solar and wind technologies. There
is also the possibility of using geothermal energy generated by
the landfill to help meet the energy needs of the park. Further
study of the site will identify optimal conditions for alternative
energy sites, such as average wind speeds at the peak of
the site.
OSP can propel the City towards becoming a Connecticut
leader for promoting environmental site design. Additional
plans may include water recycling, such as stormwater recirculation for irrigation; use of construction materials with recycled
content; and the utilization of locally obtained products. With
such a system, the waste of yesterday could power the park
of tomorrow. As the design and proposed improvements are
further researched, refinements will lead to clearer conclusions
and a better understanding of the benefits available to the
City of Norwalk.

Education
The environmental, cultural, and energy initiatives discussed in
this plan are also a significant part of the educational expansion
of the park, furthering the positive elements the park will bring
to the community. Using education, OSP can help strengthen
links with the community. The Maritime Aquarium at Norwalk
and its close proximity to the park can aid in the creation of a
living laboratory, bringing visitors closer to the experience of
the restoration of a severely disturbed landscape.
The Maritime Aquarium uses web-connected cameras on their
website to allow web browsers to experience and learn about
the environment beyond their homes. Development at OSP
intends to also utilize such programs, conveying the positive
City of Norwalk–Oyster Shell Park
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Proposed Park Development

environmental changes at the park to the public through the
Internet. As such, OSP could create an interactive educational
experience for both physical and web-based visitor. As educational opportunities grow, the improvements will demonstrate
the development of relationships between entities such as the
City and the Maritime Aquarium.
As environments change, progress, and develop, interpretive
signage throughout the site will also likely change. The process
is intended to be interactive. Possible topics for educational signage include culture and environment, emphasizing Norwalk’s
expansive history of shellfishing and a waterfront that has been
significantly altered since the colonization of Connecticut.

Open areas support several recreational
activities including picnicking, walking
and sunbathing.

Education is a tool not only for observing wildlife at the park,
but also for creating the habitat that will draw wildlife to the
site. A goal of the park is bringing the public into the process
of the restoration of this landscape, turning the park into a
living classroom. As we learn of successes and failures, the
educational component will help effectively develop the whole
of the site with a better understanding of the most effective
planting and environmental strategies. The site can be
modified as knowledge is gained to further promote
greater care for our environment.
As the public's enjoyment of the landscape will undoubtedly
grow, so will their desire to interact with the aquatic environment. As an educational tool, water quality sampling, testing,
and monitoring can effectively communicate the health of the
Norwalk River to the public. For example, these types of educational tools can help the public better understand the impact
that stormwater runoff from roadways can have on our environment. As part of the greater task under the U.S. Environmental
Protection Agency's Phase II Guidelines, OSP can play a signifi-

cant role in reducing the impact of non-point source pollution
through education. Accordingly, the proposed stormwater
systems for the park are open systems, allowing the public
to observe the role stormwater plays in their lives.

Designing a Recreational Resource
for the Future
The goal of developing OSP is to create a recreation space for
the future of Norwalk. Considering this, the OSP Master Plan is
developed to lend a great degree of flexibility for changes in the
park. As popularity for the park grows, new users are likely to
bring new ideas to the park. Just as the park is creating a safe
haven for birds and wildlife, an important goal is to create an
attractive environment for human users.
The majority of the park is intended to serve "passive" recreational needs. This is due in part to the topography of the site
and in part to the goals identified in meetings with the City of
Norwalk. The capacity and size of the property, as well as the
mission of the park program, leads to limitations for "active"
recreation such as ball fields.
However, some "active" recreational activities are still proposed
for the park. The park creates strong opportunities to expand
on the use of kayaks along the waterfront. Seating and viewing
areas will create opportunities to view rowing as well as the
continuation of angling/fishing on the Norwalk River. In addition to creating naturalized landscape hillsides, open lawn areas
are intended to provide open space recreational opportunities.
For example, the introduction of disc-golf and a sled hill
creates opportunities for active recreation consistent with
the terrain and the park experience.
City of Norwalk–Oyster Shell Park
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Pedestrian paths, like the example
shown above, play an important role
in serving waterfront park users.
They provide access to this valuable
resource and opportunities for
passive and active recreation.

Pedestrian paths are a major part of OSP. As the Master Plan
indicates, much of the framework utilizes existing path systems.
A goal of the park is to create a series of experiences for users
as they walk along the path system. This includes the accessway to the open plaza, the oval walk around the lawn plaza,
as well as connections to various artworks throughout the park.
Pedestrian experience enhancements will also include connections to the Stepping Stones Museum for Children, combing art
and effective lighting for an inviting passageway under I-95.
In addition, because challenges to separate pedestrian and
bicycle traffic do exist, shared trails are considered in the
development of the park. As a part of a larger scheme of
bikeway systems in Norwalk, the park provides opportunities
to develop linkages and enhance the opportunities for
bicyclists in the community.
Potential recreational activities at OSP may include:
l Kayak launches
l Walking trails
l Disc golf
l Seating spaces/sun bathing

Educational signage at the
National Air and Space Museum
in Washington, DC, uses the both the
content and placement of the signs to
teach the public about the planet
systems.

l Picnicking
l Ecological education
l River activities (e.g., fishing)
l Bird watching

Potential amenities that could be implemented to support the
proposed recreational activities include:
l Restaurant venues (small scale for the initiation phases).

This may include food carts that are mobile, accommodating changing needs likely to occur during lunch times
and weekends.
l Farmer's market. With past success in Norwalk, nearby
areas may provide opportunities for this "green" food
vending market.
l Recreational rental shops (kayaks)
l Minor performance spaces
It is also important to mention the role that signage will play
as an education tool that guides and teaches users during their
park experience. An example is the Smithsonian National Air
and Space Museum in Washington, DC, where both the signs
themselves, and their placement, teach the public about the
planet systems.
Much of the programming at the site is designed to create a
framework for development of future uses as identified by the
City and residents who become more active in the area. For
example, the public may develop garden plots to study the
development of various plant species for better environmental
planning. With the creation of well-defined, major spaces in
the park, we expect the use of the park to grow and change
as the public deems uses most appropriate.

l Bicycling
l Sledding
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Important Elements
Considered During the
City’s Review of Plan
Options:
Central Plaza, considered
critical to starting
development
Maintaining visual
connectivity to I-95
Combining the Grand
Lawn area with the disc
golf course
Providing Gateway
Plaza to accommodate
public/private
development
Maintaining the artworks
throughout the site, to
keep with the original
intent of the art program

Development Options

Development Options for Geographical Areas

The planning team explored development options that pertained to geographical, site-specific areas of the park, as well as
development initiatives that can be implemented in multiple
areas of the park, if not the whole park.

The primary geographic areas of park development in the
Master Plan are listed below.

In this section of the report, we present several proposed
development options. For each option, we indicate whether it
is planned for Phase 1 or Phase 2 of park development (implementation is also dependant upon the availability of funding),
and provide information on recommended improvements.
There are various funding options that could be available for
the different development options, for example, grants, City
funding, and public/private partnerships. In some cases, if
potentially relevant funding sources are known, this information is noted in the text. This information will be developed
further as the park planning process continues.

Promoting water access
Increasing opportunities
for kayakers to access
and utilize the river, near
the Maritime Aquarium
and from the dock
expansion at the
eastern end of the site

The OSP Master Plan is shown above. Closer views of the key
geographical areas are shown throughout this section, as they
are discussed. Refer to Appendix A - Graphic Plans to see a
full-page representation of the Master Plan.

l The Central Plaza (focus of Phase 1 of the project)
l Gateway Plaza (capitalizing on public/private investment)
l Grand Lawn Area (creating a recreational meeting space)

The Central Plaza
Phase 1
Recommendations
The Central Plaza, the first area proposed for improvement,
presents an opportunity for a high-impact improvement to
kick-off the long-term program because it serves as a centerpiece of the park, combining exceptional views of the river with
a central park location. Because of the strong visual connection
from the mainland area near
the Maritime
Aquarium, a
stairway to
the plaza is
proposed to
accommodate
visitors, as well
as a readily
accessible route
to the plaza for
the elderly and
City of Norwalk–Oyster Shell Park
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Proposed Park Development

individuals with disabilities. Creating physical connections to
the upper plaza permits visitors to visualize their destination;
by seeing their destination, users are more likely to visit the
site. The upper plaza, and a visual connection with proposed
designs, will also draw users from the Norwalk Aquarium,
as well as the residential development of Maritime Yards.

Proposed plans for the Central Plaza
include tensile structures to highlight
the importance of the site, and to create
a focal point and gathering space with
needed shade structures.

An important aspect in the development of the park is the
development of the Connecticut Middle East Conflict
Memorial. Initiated by the father of Wilfredo Perez Jr., the
memorial is intended to honor the brave men and women from
Connecticut who made the ultimate sacrifice, and to remind
others of the value of our freedoms. Designs intend to name the
fallen soldiers, with space for future casualties that may occur.
The specific location within the plaza space shall be selected
with consideration for the prominence of the memorial, the
appropriate location for this honoring feature, and the balance
of the landscape surrounding the site. Seating at the memorial
will allow visitors to view the names of the fallen and shall
include a backdrop of the U.S., Connecticut, and POW/MIA
flags. When installing the Memorial, the design teams shall
work together to assure proper siting for this important feature.

defined spaces within the confines of the
Central Plaza.
Lighting is proposed throughout the park
to lead users along the pedestrian path
systems, using a style matching existing
light fixtures in the Maritime Aquarium
area. Solar powered systems are proposed
to light structures and post-mounted
lighting, creating a "string of pearls" along
the walkway at the water's edge, atop the
existing rail system along the Norwalk
River. In addition, the development of the
Central Plaza will include the
development of additional lighting throughout the park.
In response to concerns regarding user safety, another component of park development includes "blue lights" for emergency
services communications. As an area that may be perceived as
being removed from major areas of the community, easy communication with police is intended to create an environment
with increased safety.

Gateway Plaza

The Central Plaza also serves as the primary space for the park.
Proposed plans include tensile structures to help highlight the
importance of the site, and to create a focal point and gathering
space with needed shade structures.

Recommendations

Consistent with the park's mission to support sustainable
design, "green" technologies will be employed, including
paving materials and structures to provide both large-scale and
intimate seating and gathering spaces. Composting toilets are
also considered to further promote the idea of green technologies. The space is developed to accommodate a variety of

A significant part of the development plan includes the creation
of a primary gateway area to greet users and introduce them
to the park. The gateway area, while small compared to the
remaining parts of the park, is located in a prime location to
site a restaurant and rental shop with storage for venues such
as kayaking.

Phase 2
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Proposed Park Development

The development of the restaurant space creates a
gateway for the park, and provides opportunities
for venues that help support the park fiscally.
Maintenance of the park is critical – even a low
level of maintenance – and revenue-generating venues at the park entrance will help support this
effort. The gateway plaza is an opportune venue for
building public/private partnerships, to help propel
the success and development of the park forward.
Initial tasks from the City may include installation of utilities
and building pads for construction of facilities that may provide
approximately 5,000 sf of building area.
Near the Gateway Plaza, located at the intersection of the
Maritime Yards and the future Reed/Putnam Street office development, an outdoor “education room” is proposed within the
high-tide level of the water to bring students and teachers to
the water's edge to become active participants in the ecological
restoration of the site. As such, we will strive to foster a higher
level of awareness of the importance of preserving our environment. The education room might consist of permanent or semipermanent structures that educators could use as displays,
organized to meet the needs of each educational opportunity.
The room could be used by the Maritime Aquarium, or possibly the Norwalk school system. The operation and programming for the education room will depend on the needs and
interests of local educators and students.

Grand Lawn Area
Phase 2
Recommendations
The upper area of the park includes development of a large
lawn area, reminiscent of public parks and village greens. As a
large open space, the lawn provides a high degree of flexibility
for use of the space. In the elevated area, the space will provide
one of the visual draws for motorists along I-95. Proposed for
the area surrounding the lawn is a walkway approximately
one-quarter mile in length that can serve as an exercise trail for
park visitors. A gazebo/trellis structure anchors the western end
of the space, with a connection to art spaces at the northern
and eastern ends of the lawn area.
Weaving throughout the landscape of the park is a nine-hole
disc golf course. Successful in Norwalk's Cranbury Park, disc
golf provides an activity for the park that utilizes the large
expanse of available open space. Another element woven
throughout the park, with prominent locations near the
Grand Lawn, is platforms for the display of public art pieces.
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Proposed Park Development
Possible Renewable
Energy Technologies
and Associated
Benefits:
Solar energy - A solar energy
panel that generates 1kW of
energy is approximately 100
sq ft (10 ft x 10 ft) in size.
Wind power - Small wind
energy structures may help
to service the utility needs of
the site, with small turbines
providing 10-20 kiloWatts
of energy. Lighting for the
park is expected to require
electrical power generation
of approximately 30 kW.
Geothermal energy There is also the possibility
of using geothermal energy
generated by the capped
landfill to power the
proposed restaurant/
vending site near the
Maritime Aquarium.

Development Options for Park-wide Initiatives
In addition to recommending improvements to the various
geographical areas of the park, such as the Central Plaza and
Gateway Plaza, the OSP Master Plan also identifies improvement initiatives that can be applied to larger areas of the park,
or even the park as a whole. These initiatives, listed below, are
described on the following pages:

The development of renewable energy technologies could
provide strong momentum for building greater consensus for
the completion of the entire park. As utility usage is discussed
further in the public forum, alternative solutions will be sought
in fiscally responsible manners.

l Decking/Waterfront Access

The visibility of the site also is also a factor in selecting renewable technologies. With its elevated topography, the park can
become a "celebration" of the tools we have to utilize renewable
energy technologies. The prominence of the site will lend itself
to further educating the public about renewable energy sources.
Wind and solar technologies can also serve as sculptural elements in the park, bringing higher visibility to the technology.

Renewable Energy Technologies

Funding

l Renewable Energy Technologies
l Waterfront Restoration
l Site Landscape Improvements

Phase 2
Recommendations
An important aspect of park development includes the development of renewable energy technologies, with work likely to
occur concurrently with the creation of the Central Plaza, as
long as available funding grants are secured in a timely manner.
Development options may include photovoltaic power cells,
wind energy, and other technologies as options are researched
further for the most appropriate use.

The Connecticut Clean Energy Fund has programs that may
permit significant development of alternative energy programs
at the park, including a program known as "On-site Renewable
DG Program," which promotes the development of renewable
energy generation projects.

Waterfront Restoration
Phase 2
Recommendations
Another component of park development that is feasible early
in the process includes restoration of the ecology at the edge
of the Norwalk River. The shoreline edges have a strong visual
connection for park visitors, and shoreline restoration would
help build a stronger connection for the public to the waterfront. Waterfront restoration improvements would not impede
any future developments in the park.
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Proposed Park Development
Possible Waterfront
Restoration
Improvements:
Introduction of
native plant species
Bird boxes
Walking trails
Scenic overlooks
Kayak launches
Interpretive signage

A key goal of shoreline restoration is the elimination of invasive
species, which lead to a reduction of viable wildlife habitat, and
an increase in the growth of appropriate vegetation. For example, Phragmitis, or common reed, is an invasive species that
outcompetes other species with its aggressive growth behavior
and creation of monospecific stands through rapid growth of
underground root structures, while indigenous Spartina, or
common cordgrass, helps improve water quality due to its
ability to trap sediment
and help control erosion. During our site
walks, the growth of
Spartina was observed
in small areas surrounding the park, indicating
that there is potential
for restoration. Introduction of improved habitats will also
create habitats for shellfish and other species that coexist in the
indigenous Connecticut environment. Further detailed environmental analysis will be required to determine appropriate
species for restoration of this severely disturbed environment.
The development of healthy native habitats would also be
performed beyond the shoreline, with the development of
indigenous plantings throughout the landfill area, as
appropriate. The unique environment of the site as a former
landfill will pose challenges to assure planting success. The
careful selection of natural species will promote a sustainable
design while creating an attractive park amenity. In addition,
walking trails and access to the shoreline across the Norwalk
River also present opportunities for improvements to the river's
edge, a more balanced ecological shoreline, and for public
enjoyment of the maritime edge.

Funding
Funding for shoreline restoration is available from a number
of sources. With private funding opportunities revealing
themselves during the development of the master plan, available funding provides strong
incentives to implement the shoreline restoration work early.
The inclusion of education spaces, such as the lower "education
room" in the Gateway Plaza area, helps involve organizations
such as the Maritime Aquarium early in the development
process. A small-scale restoration project could be implemented
early in the project, so the ecological rewards can be measured
to help secure additional funding for the project.
The plans to restore the edges of the Norwalk River and
associative creek bed are not an exact science. As a result,
clear and definite courses of action are not introduced in the
OSP Master Plan; further study and analysis must be conducted
in harmony with the Office of Long Island Sound and other
interested groups. Additionally, the implementation costs may
vary from those identified initially, since management of a
restored area will play a significant role in future improvements. Additionally, working closely with the DEP's Office of
Long Island Sound will aid in developing restoration plans
most appropriate for the location. A properly developed plan
will create an environment that is not only ecologically sound,
but becomes more inviting to the public. Education will play
an important role in the success of ecological restoration at
the park, and partners such as the Norwalk Aquarium can
help with the long-term viability.
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Proposed Park Development
Potential Decking/
Waterfront Access
Improvements:
Expansion of the
existing decks
Low impact walkways
along the water
Kayak access
Fishing platforms

Site Landscape Improvements
Phases 1 and 2
Recommendations
Throughout the park, restoration of the
slopes is proposed with native vegetation, bird boxes and butterfly gardens.
The use of plugs is proposed to expedite
the growth process of the landscape. The
plantings will help sculpt the experience
of users as they pass through the landscape, and will serve the needs of the
increasing wildlife we expect at the site
due to planting diversity.
A mass-planting scheme helps provide visual support to the
length of solar panels along the southern facing slope. The panels are intended to further support the premise of the park as
an art venue and a sustainable design model. Their placement
along the hillside is intended to provide sculptural elements as
viewers examine the park from the Norwalk River, as well as
from longer distances such as the Maritime Aquarium. The
refined planting palette creates a visually stimulating planting
design, for yearlong interest along the southern facing slope.
Planted in flowing masses, the plants become a part of a larger
sculpture that is the whole of OSP. In addition to the planting
of grasses, groundcovers, and shrubs, trees are also proposed
in site-specific areas.

small lounge areas capitalizing upon the solar orientation and
views of the site. The seating spaces will create venues for
reflection and relaxation, an important part of the outdoor
park experience.

Decking/Waterfront Access
Phase 2
Recommendations
A final initiative for the development for OSP is improvement
to waterfront decking and access. Expansion of the existing
decks, low impact walkways along the water, kayak access, and
fishing platforms are intended to improve the physical connection to the Norwalk River. As the park experiences a greater
number of visitors, the demand for access to the water will
likely grow. The waterfront access strives to recall the river
access that was available before development occurred in
Norwalk. This provides an interesting glimpse of the City's
history and the impact
that development has
had on our environment.

Other site improvements include walkways composed of
recycled materials such as oyster shells, seating spaces along
the walkways with small-scale tensile shade structures, and
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Proposed Park Development

The Oyster Shell Park Master Plan proposes
to restore the waterfront area to be a healthy
environment with valuable recreational and
educational opportunities.

City of Norwalk–Oyster Shell Park

n

Master Plan 19

Implementation
Proposed Park Development

Implementation

Implementation will be impacted by a number of considerations, including funding, regulatory approvals/coordination,
and the City's ability to commit to an ongoing programming/
maintenance regimen. The planning team's recommendations
are pragmatic in considering these factors early in the planning
process to assure the proposed improvements can be executed.

Phased Implementation
Undoubtedly, a construction project of this scale is challenging
with limited resources. As a result, the OSP Master Plan is
developed in a manner to allow for improvements over a
measurable period of time. The phasing is also intended to
develop the site in a manner that is manageable by the City.
The elements of the project are separated to capitalize upon
funding opportunities, and to develop the site and the public
awareness of the project as it grows. As education and other
passive recreational opportunities progress, we propose further
enhancements, such as additional public art programs, to
nurture the creative energies of Norwalk's residents. Phasing is
developed, as mentioned previously, to create a program that
the City can implement in a manner consistent with its overall
goals. Reviewing the plans with the City and identifying priorities will determine a more refined schedule for full development of OSP, including the specifics for the development of
Phase 1 of the project. Overall, we will continue to pursue
grant opportunities and partnerships with private entities to
capitalize on the investment to see the full expectations of
this important public space develop to it's fullest potential.

Understanding the Cost Implications
The initial cost estimates developed for the project are intended
to help the City understand the implications of proposed
improvements at the site. Coordination with the Connecticut
DEP, Office of Long Island Sound Programs (OLISP) and other
permitting agencies will impact costs, as will any treatments
to the landfill required to implement changes to the park.
Appendix B - Probable Construction Cost describes costs
associated with improvements. Overall, we estimate the
probable cost of construction for full development of the
park is approximately $5 million. Costs do not include soft
costs (such as survey, design or engineering costs) or
construction for structures such as those identified in the
Gateway Plaza area. The final designs will provide a more
detailed description of maintenance requirements for the site.
A larger lawn area, for example, will require weekly attention
to maintain level turf areas.
Grant opportunities continue to avail themselves to public
agencies, and the great level of flexibility built into the park
allows for application to numerous federal and state agencies
for funding support. Appendix C - Funding Sources provides
more information about possible funding sources for the
improvements presented in the OSP Master Plan.
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Maintaining a Long-term
Community Resource
One consideration in the development of OSP is to avoid creating a maintenance or financial burden for the City. As a result,
designs have been developed to reduce the maintenance
requirements of the site. The following describes the actions
necessary to maintain the proposed characteristics of the park,
keeping in mind the goals of the City of Norwalk.
Before we continue, it is important to recognize that a maintenance-free park facility does not exist. However, well-planned
features can reduce the costs and activities associated with
long-term maintenance. As with any park development plan,
a maintenance plan will prove invaluable. The utilization of
durable materials and native plantings will significantly reduce
the overall maintenance burden to the City. Consideration of
regular trash removal will also be required. Although the park
is developed to minimize required maintenance, monitoring
of installed materials and periodic maintenance will provide
a park space that the public can use and enjoy over the
long term.
At OSP, the maintenance is comprised of three principle
categories:
1. Initial start up maintenance - the Nurturing Phase
2. Long term, day to day maintenance
3. Long term, periodic maintenance
These phases are considered in the financing strategy to
assure that maintenance is incorporated in the OSP
implementation phase.

Nurturing Phase
Plantings are most vulnerable when they are first planted, so
a nurturing phase is critical to preserving the City's investment
in plant material. This can be achieved through the careful
selection of appropriate plants, coupled with a vigorous
nurturing program following installation.
An important element of the nurturing program is the vigilant
removal of invasive species, which are most aggressive during
the early stages of plant development. We recommend a proactive maintenance program that includes an aggressive approach
to the removal of invasive species. Spot herbacide applications
and manual removal of plants will help installed plantings
retain a stronger foothold on the hillside of the park. This
will hopefully prevent the plant failure that has taken place
at OSP in the past. As an artificial environment, an aggressive
campaign to keep invasive plant species out of the site will
be required for success.
In addition to benefiting OSP, this program may also provide
valuable information that can be applied to other parks in the
City of Norwalk. The maintenance plan provides an opportunity to increase the level of understanding by City departments
about the role of maintenance in a public park. As we focused
on earlier in the report, education plays a significant role in
the growth of the park.
We anticipate the nurturing phase to continue for 24 months
following installation. The required work will include quarterly
inspections of the plantings, at which time invasive plant material will be removed and grasses mowed, as necessary, to reduce
the reseeding of non-native plants. The mowing would occur
during the fall and spring seasons. The master plan recomCity of Norwalk–Oyster Shell Park
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mends that landscape installers provide mowing services to
help during initial growing periods, with the City taking over
after the initial phase. As the installed plantings are nurtured
to fully develop at the site, their success will increase with time,
requiring a lower level of care.

Day-to-Day Maintenance
An effective maintenance tool for strengthening the long-term
viability of recreation spaces is the daily examination of the
park. As we expect a greater number of users at the park, so
too will the need to provide daily maintenance increase. Work
may include simple tasks such as the removal of litter; low levels of litter can quickly accumulate to form unsightly masses
that create an uninviting environment. As the design of the
park develops further, we expect opportunities to build on
public/private partnerships that could rely on the recreation
space to form the basis of income. Such negotiations can be
implemented by the City to aid in the park's maintenance
and will help to share the financial burden.
Law enforcement also plays a role in park maintenance by
preserving the park's image as a safe venue and by deterring
vandalism. We recommend that OSP be included as a regular
part of public safety's patrol to help the public better understand the City's commitment to the future of the park. We also
recommend that blue security lights be installed to assist in
creating the image of a higher level of vigilance in the park.

Periodic Maintenance
On a weekly basis, the City should examine the condition of
park facilities. Public spaces will encounter greater wear and
tear than private facilities, and a high level of attention helps

stop deterioration. Deferred maintenance and disrepair create a
negative perception for park users, often resulting in decreased
park use and a rapid decline in overall park conditions. The
City's unbridled commitment to care for the park is necessary
for the park's success. Periodic maintenance in the park
includes:
l Weekly mowing of general turf areas
l Periodic maintenance of any installed irrigation systems
l Bi-annual mowing of native vegetation turf areas
l Periodic removal of invasive species
l Removal of accumulated debris from drainage swales

and systems

Next Steps: Creating a Road Map
The OSP Master Plan is an important tool for the continued
development of this valuable community resource. With
this plan as a starting point, the City is well positioned to
begin defining and implementing the improvements that
will make OSP a major focal point of the South Norwalk
Mid-Harbor area.
Important next steps for the implementation of this plan
could include:
l Identifying and pursuing funding opportunities
l Continuing a public participation process to gather input

on park development
l Initiating design of plan elements, as appropriate
l Creating partnerships with private entities for promoting
the park as a unique and forward thinking amenity in the
City of Norwalk and State of Connecticut
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It is important to note that final development of the park site
will require an intensive review process and coordination with
a variety of public agencies, including the Connecticut DEP
and the OLISP. Critical to any design developed is the maintenance of the landfill cap, for example, the use of barrier fabrics
during site-specific plantings. As a result, Connecticut DEP
will review the impact of any proposed developments on
the capped landfill.
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Appendix A - Graphic Plans

GRAPHIC PLANS
Included in this appendix are graphic plans supporting for the
Oyster Shell Park Master Plan, including the following:
l Conceptual Diagram
l Site Analysis - Existing Conditions
l Site Analysis - Slopes
l Conceptual Plan - Option A
l Conceptual Plan - Option B
l OSP Master Plan
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Conceptual Diagram
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Appendix A - Graphic Plans
Site Analysis - Existing Conditions
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Appendix A - Graphic Plans
Site Analysis - Slopes

City of Norwalk–Oyster Shell Park

n

Master Plan 27

Appendix A - Graphic Plans
Conceptual Plan - Option A
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Appendix A - Graphic Plans
Conceptual Plan - Option B
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Master Plan
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Appendix B - Probable Construction Cost

The following range of probable construction costs is developed
as a guide for understanding the requirements for developing
the OSP site. As with any development project, the refinement
of designs and a better understanding of issues will assist in
developing the range of monies required in more detail.
Additionally, because OSP is a former landfill, costs may vary
due to unknown conditions or methods of installation requirements. Improving efficiencies by combining construction activities will assist in creating a park with lower construction costs.
Design fees, as well as permitting costs, have also been
excluded, which are usually approximated at 10 percent
of the total cost.
Maintenance cost are estimated to be $55,000-$75,000 per
year. The level of attention required will depend upon the
private/public partnerships that may be fostered and the level
of activity in the park. Attention to maintenance is an important aspect of park development because the park is a critical
resource that the City needs to protect.
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Appendix B - Probable Construction Cost

Phase 1
Site Preparation

$50,000 - $55,000

Mobilization
Soil & erosion control
Layout

Earthwork

$75,000 - $150,000

Fill
Geomembrane
Soil stabilization fabric

Drainage

$10,000 - $15,000

Stone
Piping

Water Service
Paving

$0
$200,0000 - $250,000

Decorative plaza pavers
Oyster shell walks
Stairway

Electrical
Lighting

$15,000 - $20,000
$60,000 - $80,000

(requires coordination with alt. energy sources)

Landscape Furnishings

$40,000 - $60,000

Benches
Shade structures

Plantings

$100,000 - $125,000

Slope plantings

SUBTOTAL
CONTINGENCY - 20%

$550,000 - $755,000
$110,000 - $151,000

TOTAL

$660,000 - $906,000
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Appendix B - Probable Construction Cost

Phase 2
Site Preparation

$75,000 - $85,000

Mobilization
Soil & erosion control
Layout

Earthwork

$540,000 - $625,000

Irrigation expansion
Water reclamation system

Electrical

$900,000 - $1,000,000

Credit Clean Energy

Lighting
$15,000 - $25,000

Stone
Piping

Water Service

$500,0000 - $550,000

Decorative plaza pavers
Oyster shell walks
Stairway

Fill
Geomembrane
Soil stabilization fabric

Drainage

Paving

($500,000 - $600,000)

$300,000 - $425,000

Light poles & bollards
(requires coordination with alt. energy sources)

Landscape Furnishings $450,000 - $550,000
$50,000 - $60,000

Benches
Shade structures
Fencing
Signage

Plantings

$450,000 - $550,000

Slope plantings

SUBTOTAL
$2,780,000 - $3,270,000
CONTINGENCY - 20%
$556,000 - $654,000
TOTAL

$3,336,000 - $3,924,000

Grand Total

$3,996,000 - $4,830,000
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Appendix C - Funding Sources

Capitalizing on Major Program Elements

Public Funding Opportunities

As development of OSP progresses, we expect a greater number
of funding opportunities to be revealed. A tremendous benefit
of the project is the numerous elements in the program that
correlate to various funding initiatives. These major programming benefits include:

There are several federal and state funding sources that could
be applicable to the improvements outlined for OSP, particularly for initiatives to improve and restore the park’s ecology and
environment.

l Environment
l Education
l Art

Federal Funding Sources
The federal government also provides funding opportunities
potentially relevant to the environmental improvements at OSP.
Some of these programs include:

l Recreation

l 5 Start Restoration Grant Program, EPA

l Transportation

l Habitat Restoration Grants through the National Oceanic

Today's funding climate offers strong opportunities for projects
that promote education and the use of public transportation.
Though some funding levels may not exist today, the development of the park provides a strong incentive for legislators to
fund successful programs in the future.
In the remainder of this section, we list possible funding
opportunities that may benefit the City of Norwalk for the
development of Oyster Shell Park. Though all grants may not
currently have funding available, such as the Urban Parks and
Recreation Recovery Program, future opportunities may arise
that are opportune for the City and OSP. This list of potential
funding sources is intented to serve only as a starting point for
the City as it continues to plan for the development of OSP.
The design and implementation of each development option in
the Master Plan will require additional research to identify
funds and grants that are appropriate, both in terms of
applicability and timing.

& Atmospheric Administration (NOAA) in programs such
as Restore America's Estuaries
l National Fish and Wildlife Foundation through the Long

Island Sound Futures Fund
l Sustainable Development Challenge Grant, EPA
l Technology Innovation Challenge Grants, Department of

Education
l Environmental Education and Training Program, EPA
l Water Pollution Control: State and Interstate Program

Support, EPA
l Watershed Protection and Flood Prevention, Department of

Agriculture
l Urban Parks and Recreation Recovery Program,

Department of the Interior
l Wildlife Habitat Incentive Program, Department of

Agriculture
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In addition, funding opportunities for transportation-related
improvements, such as improvements to bike paths or linkages
to public transportation resources, could avail through the new
Federal Transportation Laws, known as SAFETEA-LU.

State Funding Sources
Another important approach to securing funding for implementation the OSP master plan is to identify grants available from
the Connecticut DEP. Some grant programs through
Connecticut DEP include:
l Boating Infrastructure Grants (BIG) Program
l Connecticut's Clean Water Fund
l Greenways Small Grants Program
l Long Island Sound Habitat Restoration
l Long Island Sound License Plate Program
l National Recreational Trails Program

Private Funding Opportunities
In our discussions with Save the Sound, a number of private
foundations have also expressed interest in supporting projects
such as OSP. There are several organizations and foundations
that offer grants that could potentially be applicable to the OSP
Master Plan, particularly for the implementation of educational,
environmental and art program improvements. Further research
should be conducted to ascertain the applicability and feasibility of securing grants from these and other similar organizations.
l Access to Artistic Excellence, National Endowment for the

Arts
l Challenge America: Reaching Every Community Fast-Track

Review Grants, National Endowment for the Arts
l Art and Community Landscapes (ACL), a partnership of

New England Foundation for the Arts (NEFA), the
National Endowment for the Arts (NEA) and National Park
Service (NPS).

l Non-point Source (Section 319) Grant Program

l The Educational Foundation of America

l CT License Plate Program

l Alton Jones Foundation, Inc.

A weblink to the above grants is available at:
http://www.dep.state.ct.us/business/grantprograms.htm

l The Louise H. and David S. Ingalls Foundation

Another source includes The Connecticut Clean Energy Fund
(CCEF). A new program entitled On-site Renewable DG
Program was launched in December 2005 and appears well
suited to highlight the many benefits of renewable energy programs such as wind and solar. Additional information is available at the following weblink:
http://www.ctcleanenergy.com/investment/onsite_renewable_dg_program.html.

l The Mars Foundation

l The Henry P. Kendall Foundation

l Rockefeller Brothers Fund
l Surdna Foundation
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Public/Private Partnerships Hold Potential
Public/private partnerships, such as the possibility of including
a restaurant or kayak rental facility in the Gateway Plaza area,
could prove to be a valuable funding resource for OSP development. Opportunities will continue to be researched and identified as planning continues.

Funding for the Future
It is important that we continue to examine funding opportunities that are available and work to maximize these funding
sources for OSP. Certain grant monies require a “match” contribution from the applying entity. This is will need to be considered when identifying and pursuing potential funding sources.
We expect a high level of support for the project from a variety
of sources. As work progresses, with a high level of visibility,
support for the project will likely grow. This continued effort
will result in the realization of the full potential that OSP can
provide the community.
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